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Commission identification number. pW 686

Exact name ofissuer as specified in its charter

. PBCOM Tower 6795 Avala Ave.. Cor. V.A. RufinoSt.. MakatiCitv 1226
8. lssu€r's telephone number, includinS area code

. (632) 830-7000
9, Former name, former address and former fiscalyear, ifchanged since last repo(

, NA

7. Addressof issuer'sprincipal office PostalCode

1o-Securities re8istered pursuant to Sections 8 and t2 ofthe Code, or Sections 4 and 8 ofthe RSA

Title ofeach Class

- PBCOM Common Sh.res

Number ofshares of common
stock outstanding and amount
of debt outstanding

48O 645 161 sh,rF(

11. Are any or allofthe securities listed on a Stock Exchange?

Yes Ix] No Il
lf ye' state the name ofsuch Stock Exchange and the class/es of securities listed therein:

. PhiliDoine Stock Exchanse . Common Stock

MAY [\s/2018 I .



12. lndicate by che€k markwhetherthe registrent:

(a) has filed allreports required to be filed by Section 17 ofthe Code and SRC Rute 17
thereunder or Sections 11 ofthe RSA and RSA Rule t 1(a)-1 thereunder, and Sections 26 and
141ofthe Corporation Code of the phitippines, during the precedinS twelve (12) months (or
for such shorter period the registrant was required tofltesuch reports)

Yes [/ ] No ll
(b) has been subject to such fitinS requirements forthe past ninety (90)days.

Yes [/ ] No Il

PART I..FINANCIAL INFORMATION

Item 1. Financial Statements.

Please see attached

Item 2, Management's Dlicusslon and Analysls of Financial Condition and Results of Operations.

Pleas€ see attached

PART IF{rHER II{FORMATIOI{

The issuer may, at its option, report under this item any information not previously report€d in a report
on SEC Form 17-C. lf disclosu re of such information is made underthis part [, it need notberepeated in a
report on Eorm 17-C which would otherwise be required to be filed with respect to such information or in
a subsequent report on Form 17Q.

SIGI{ATURES

Pursuantto the requirements ofthe Securities Regulation Code, the issuer has duly caused this report to
besigned on its behalfbythe understSned thereunto duty authorized.

PHtUPPt,{E 8Ar{X Ot COMMUXTCATTOI{S

By:

ffi,n*,u [\-
1"..i . ,. oo,,
sve d comptrotter t
(Comptroller & Principal AccountingOfficer)

President

May 9,2018



PHILIPPINE BAIIK OF COMMUNICAITONS
SIATEMENf S OF CONDITION

MAR 2018
DEC 2017

[!aR 2018
DEC 2017

AsSETS
Cash )d Olher Cash lterns
Due fiom Bangko Senlrat rB Pitipin6
Du€ lro.n Other Banks
ht€rbank Loans Receivable and Secudties

Purchased Under Resat€Aor€€rnents
Financial ass€ts at Fair Vatu€ throeh Profit or Loss
hveslmsnl Securili€s at Fair Valu€ lhroogh

Olher Compr€h€rEive hcoms
hvGtment S6urities at Arnortized Cosl
Loans and Receivables
hveslrnenl in Subsidiari€s and Associate
Prooerly ard Equipm€r
hveslmern Prcp€ru€s

Condominium units for t€6e
Forcclo6€d pmped€s
Offca units for lede

930,841
14.73n,415

667,085

2,409,037
*4,744

3,010,723
13,838,162
55,574,675

13,110
1,059,349

'1,871,073

777,497
3,912

142227
737,573
122,413
854,214

974,207
15,UO,711
1,166,063

534,925
2,740,471

90,639
'15,417,201

53,352,967
13.06a

1,085,297

1,843,696
742,752

3,999
182,227
744,179
123,566
697,943

900,145
14,674,363

491,792

2,409,037
344.744

3,010,723
13,838,162
53,779,179

1,053,163
956,670

1,871,073
585,465

3,912

474,030
67,638

83A.324

941,823
15.279,OU

965,820

534,925
2,740,471

90,639
15,417,201
51,619,999

1,011,3e{
983,855

'1,883,696

547,U5
3,999

,1Ir0.433

67,634
683,599

97,171,450 95,093,9,11 95,338,420 93,252,3A7

LIAEILITIES A'{D EQUITY
Llabllities
Deposil Liabilities

Savings
26,460,500

7,U3,217
40 643.195

t9 400 193
8.329 526

.13,006 098

26,496,018
7 258 978

39 540 233

19.440,422
7,790,745

41,773.807

ailb Payabls
Oulslaoding Acceptanc€s

Accrued htsr€st Taxes and Other Expens€s
Defsrr€d T6x Uabiliti€s - Net
Olher Liauliti€s

71,916,912

9,831,343
39,086

463,383
575,862
108,935

1,134,905

70,735,817

12,567,399
64,085

427,405
435,124
108,935
831.201

73,295,229

9,831,33
39,086

463,225
515.028

1.118.097

69,(X{t,014

12,567,399
64,085

427,405
406.716

Equlty

Subscdb€d common slek - nel
,qdditional pai+in capikl

Odcil
throaliz€d gain on investrneit s€curities canied at lair

value throwh other compr€hensive income
Rev6lualion incrernent on land and condo propedes
Cumulativ€ translalbn adjusirnent
Rem€asuremert loss6 on defined b€n€ft tiahtity
f t n-conirollinq int€r€st

87,10,,126

'12,016,129

2.252.A26
105,U4

(4,153,9s8)

40.477

(132,438)
(61,868)

32

Elt,'t 69,966

12,016.129

2.252.426
105,A24

(4,330,833)

64,104

(122,263)
(61,868)

E5,262,006

12,016.129

2,?62,245
105,824

(4,153,958)

40,477

(132,438)
(61,868)

83,31g,qa

12,01A,129

2.262,246
105,424

(4,330.833)

64,104

(122,263)
(61,868)

10,067,024 9,923,945 10,076,412 | 9,933,339
97,171,450 95.093.911 95,338,420 93,252,387



PHILIPPINE BANl( OF COIIINI UN ICATIoNS
STATEII]IENTS OF INCOME ANO EXPENSES
iln Tho!sands except earn ngs pershare)

Equily holde.E of Ule Parent Company
tbo{onlollirE irn€.€sl

Basa Eamin$ Per Share

176,475 133,741
q (1151

176,a81 133,626

'1,47 17A

tJnaudiied for lhe oeriod Unaudiled for the period

I\ilAR 2018
MAR 2017

INTEREST INCOiIE
k"/€stmenl seuilie6
Loans and r€ceivables
lnleftank loans receivable and securfli€s

purchased under resale agreements
Oeposils wiih other banl€ and ohers

159,200

873,076

11,759
2,786

229,027
739,127

'1s,587

5.031

159,200
807,807

11,759
2.577

229,027
682,820

15,587
4,168

INTEREST AAD FINAAICE CHARGES

B ls payable, borowinqs and othe6

1,046,A21

24A,74A
66,746

9AA,772

193,577
54,291

981,3113

235,777
66,746

93r,602

174,322
54.291

NET IITITEREST INCOME
Trading and secuiiios sain {bss) - net

Service charges, fee6 and commissions
Foreign exchange gain - net
ftofl lrom assets sold/ exchange
hcome nDm trust operations
Share in nel income olsubsidiaries and an Gsociate

315,494

731,327

21,900
'152,347

88,024
5,210
7,49)
3,740

,13

88,7,10

247,E68

740,904
(13,537)
1q,6'17
93,€7
20,?la5

3,475
3,928

57
14,456

302,523

678,820

21,900
152,U7
42,119

5,2'10
7,281
3,740

41.784
21,143

232,613

698,989
(3,537)
140,572

72,744
20,445
2,139
3,928
3,599
7,300

TOTALOPERATING INCOME
Com pensation and fringe b€neib

D€preciatbn and amorization
Occupancy and otn€r equipment , rctared costs
PrcVsion for impaimeni tosseg

1,098,761

284,246
140,431
98,284
60,8€
60,949

1,003,872

289,7s6
1'12,416

98,813
38,366
45,474

209.045

1,014,U4
255,134
129,978
93,897
56,993
59,317

149,022

936,219

263,578
104,829
93,510
35,215
38,534

192.957
TOTAL OPERATING EXPENSES 849,489 793,870 7U,34'1 724,623
NET INCOME BEFORE TAx
PROVISION FOR NCOI,IE T{\

249,272

72 391

210,002
76.376

230,003

53.128
207,596

73 855

NET INCOII/IE 176,881 133,626 176,875 133,741



PHILIPPINE BAI,IK OF COII/tMUNICATIONS
STATEMENTS OF COMPREHENSIVE INCOIVIE

NET INCOiIE

OTHER COMPREHET{SIVE lNCOiitE (LOSS)
ltms that may be rectassifie{l to Noft or bss in

flel molem€nl in cumulative lrarBlatjon adjGtrnenr
Chang€s in n€t unrealized gEin (loss) on

inv€slrn€nt secuilies

Itens that may not be rcclassfied b profit or bss in

Remeasurements oldefned be.ent ab tt es

R COI/PREHENSNE

IOTAf COMPREHENSIVE INCOME

176,881

(10,175)

123,627)

133.626 176,875

(10,175)

(23,627)

133.741

(s9,862)



PHILIPPINE BAIIK OF COMlilt,NICATIONS
STATEMENT OF CASH FLOWS

CASH FLOVYS FROI OPERATING ACTMTIES
lncome before income tax
Adjuslm€nts lo reconcil€ income before incoms lax to

net c6h generated from (us€d in) operations:
D€prscinion and amorlization
Provision for impaiment loss€s
Proft fro.n asset sold or exchangs
Lhrc€liz€d (gain) loss on fnancial assets at FVTPL
Equity in nel eemings of subsidiaries and an associate
Changes in operating assers and liabiliti€s

Docr$se (increase) in lhe amoonts of:
Loens and R€ceivable
Olher Assets
Financial asssts at FVTPL

hcroase (d€crese) in ths amounts of:
Depo6il liabiliti€s
i,lanee/s checks
Accrued inler€sl, taxes and other e)p€ns€s
Olher liabilities

CASH FLOI'I,S FROM INIESTING ICTIVITIES
Nst decreGe (increase) in:

hvestmsnl Secuities al amortiz€d cosl
hvestment securit€s at F\OCI
Property and equipment
lnvestrn€nt propertie€

Net cash generaled rrom (used for)operatons

lnlerbank Loans Recevable and Securities
Purchased Under Resale

nlerba.k Loans Recevab e and Securt es
Purchased Under Resae

EFFECIS OF FXCY TRANSLATION ADJUSTMENTS

NET INCREASE (OECREASE) IN CASH AIIO CASH EQUIVALE

Cash and OiherC*h ltems
Due from Bangko Sentral ng Pilipinas
Due from Other Banks

CASH AND CASH EQUIVAENTS AT BEGINNING OF THE PERIOO

CASH FLOWS FROM FINANCING ACTIVITIES
Net ncrease (decrease) n

(10,175)

721,472

974,207
15,340,711
1,166,m3

CASH IND CASH EOUIVALENTSAT ENDING OF THE PERIOD
Cash and Oth€r Cash iems
Due frcm Bangko Senlralng Pilipinas
Due frcm Other Banks

tvAR 2017 MAR 2017

249,272

911,288

60,949
(7,430)
(7,077)

142)

\2,221,7@)
122'1,220)

2,fi2,&4

4,211,095
35,978

1q,738
347 TO4

2'10,N2

98,813
45,474
(3,47s
4,069

1172,715
11,017,177

396,085
221,7il

96,166

230,003

93,897
59,317

17,281

141,7&-)

(2,159,180)
(214,U2)

2,362,W4

4,250,215
35,820

108,312
309.669

207,596

93,510
38,534

(1.14t,31
(157,s221

(1.O17,177)

445,573
221,760

86,289
75,093

4.937.713

(181,911 (181,911)

(5q862)

(1,56S,391)

1,042,611
13,356,075
2,996,758

753,685

941,A23
15,279.OU

965,820

1,011,756
13,276,641
2,631,497

310l3l

900,145
14,674,363

491,792

u0,341
12,413,696
2,236,885
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PHILIPPII{E AANl( OF COMMUI{ICATIOI{S
NOTES TO FINANCIAI STATEMENTS
TOR THE PERIOD ENDED MARCH 31,2018

1. The Bank's lnterim Financial Statements have been prepared on e historical cost basis, except for
Financial Assets at Fair Value throuSh profit or Loss (FVTPL) and tnvestment Securities at Fair Value
throuSh Other Comprehensive hcome (FVOCt).

On July 17, 2017, the BSP in its Resolution No. 1189 dated July 13, 2017 approved the request ofthe
Bank to continue using Fair Value Modet for the 2017 Audated Financial Stetements and to revert to
Cost Model starting January 2018, For the first quarter report, the lnvestment properties such as
Condominium Units for Lease, Foreclosed properties and Office Units for Lease are now presented at
cost model, thus restating comparative Balance Sheet for period ending December 31,2017 and
lncome Statement for March 31, 2017. The fu effect of the restatement to the capitat is shown in
Statements ofChan8es in Capital Funds.

2. The accompanying financial statements hav€ been prepared in accordance with phitippine Financial
Reporting Standards (PFRS). fhe same ac€ountinS policies and methods of computation are fo owed
in the lnterim Financial Statements as €ompared with the most recent annual Aodited Financial
Statements.

3. Subsidiaries and an Associate

On February 26, 2014, the Bank's Board of Directors (BOD)approved the acquisition ofthe Rurat Bank
of Nagcarlan,lnc. (RBNt)and Banco Dipotog, tnc. {BDt). The acquisitions were completed in 2014 and
both ruralbanks were consoladated with the par€nt from th€ timethe latter gained controt.

On May 9, 2014 the sEC approved the incorporation of the parent,s whofly-owned subsidiaries,
PBCOM lnsuranc€ ServicesA8ency, tnc. (plSA0.

On December 11, 2017, the sEC approved the merger of BDt, RBNt and Rural Bank of Kabasatan, tnc.
(RB(l), with BDlas a survivinS entitv

The Par€nt's subsidiaries and associates are engaged in thefollowing businesses:

Entity Effective ownership
Subsidicriet

BDI

PISAI

PBCom Finance Corp

RuralBank

Financing Company

99-99%
100.00%

40.00%

The consolidated financial statements comprise the financial statements oI the parent Company and
its subsidiaries.

On February 8. 2013, BSP issued Ce(ificate of Authority to register pBcom,s Amended Artictes of
lncorporation and Amended 8y-taws with SEC. This was after the Bank obtained approvatfrom SEC
for quasi-reorganization and increased in authorized capital stock on March 8, 2012. The Artictes of
lncorporation were then amended asfollows:



a. Reclassification of Bank's existing 120,000,000 preferred shares to common shares;
b. Reduction of the par value ofallits common shares from elOO per share to g2S per

share; and
c. lncrease in authorized capitat stock to p19,000,000,000 divided into 760,000,000

common shares with a parvalue ofp25 pershare.

The Bank requested for a voluntary trading suspension of its common (pBC) and preferred (pBCp)
shares on March 11, 2013. ln response, the PSE suspended trading of pBC and pBCp shares effective
March 12, 2013. The trading ofthe Bank's common shares under the sto€k symbol pBC resumed on
March 19, 2013 upon effecting the above-mentioned changes. Further, the rectassification ofthe said
PSCP shares to PBC shares took effect on March 19,2013. Hence the stock symbot of pBCp was
removed from the Omcial Registry ofthe Exchange on the same day.

On Eebruary 3,2014, the Bank migrated its core bankinS system and ATM systems from Sitverlake
lntegrated Banking System to Temenos T24 Core BankinS System and HpS powercard Management
System. fhis is in line with the Bank's objectiveto imptement a Core Banking platform thatwiltenabte
technologies required to support the Bank's business tra nsformation initiatives such as the foltowing:

a. Reduce cycletime to market new products and services.
b. Re-engineer operations with straight-Through-processing to improve turnaround time and

achieve efliciencies.
c. lmplement system support for newtechnotogies thatwi enabte our ctients to bank anytime,

any.t/vhere.

On March 26, 2014 the Bank exited the lo,year Finan€iat Assistance Agreement (FAA) with the
Philippin€ Deposit lnsurance Corp. (PD|C) by setttjng the toan of p7.6 Bi ion which represented the
amount €xtended by the latter as financial assistance to the Bank in 2004. As a conseqoence ofthe
exit, four PD|C-nominees in the Bank's board ofdirecto.s, namely Mr. Roberto M. Ma€asaet, Mr. Raut
O. Serrano, Ms, Teresita AnB See and Ms. tmelda S. Sin8zon tendered their resignation from the
Bank's Board of Dire€tors. Thejr resignation was forma y accepted by the goard during the board
me€ting held on Mar€h 28,2014.

on August 5, 2014, the Bank siSned a subscription agreement with p.G. Holdings lnc. (pGHt) for the
latter's subscription of 181,080,608 ofthe Bank's common shares at C33.00 per share. These shares
were issued out ofthe unissued portion ofthe Bankt authoriied capitalstock. On August 6,2014, in
compliance with bankinB law and regulations, the Bank and p.G. Hotdings tnc. submitted the
subscription agreement to the Bangko Sentral ng pitipinas (BSplfor its approvat.

On September 18, 2014, the Monetary Board of BSP approved the subscription of p.G. Holdings tnc.
The aggreSate subscription price of35.975 Bittion was paid to the Bank in four (4) insta ments_ The
first installment, which was 30% orC1.792 Eillion ofthe subs€ribed amount, was received bythe Bank
on September 25,2014. The balance was paid in three (3) €quat installments every twetv€ (12)
months from the date of payment of the most recent prior installment, or may be accelerated to
address th€ capitalneeds ofthe Banl! as determined by the board of directors. The su bscriptjon was
a result of capital raising activities to strengthen the 8ank,s capital base for its o(pansion ptans
especially under the Basel ttt standards. Also, Biven the breadth of Mr, tucio Co,s business enterprise,
the strate8ic investment will enable synergies between Mr. Co,s portfotio of businesses and the Bank.
Mr. Co's retail network complements PBCOM'S own expansion and distribution efforts, and their
focus on the small business seSment is very much aligned with the Bank,s thrust to grow its MSME
banking business.



On September 29, 2014, PBCOM held a special Board of Directo/s meeting. Mr. Lucio Co, Mrs. Susan
Co and Mr. Leonardo Dayao were elected members of the Board to fill_in the three existinS board
seats va€ted by Mr. Mario Locsin, Ms, Teresita Ang See and Mr. Edgar Sia, Jr, fu(her, the Board
appointed Mr. Co as member of Executive Committee, to fill,in a vacancy on the Committee. These
appointments took effect on september 30,2014.

On september 22, 2015, the Bank received the second installment payment amounting to 91.39
Billion for thesubscribed shares of PG Hotdings, tnc.

On May 5, 2016, the Monetary Board of BSp approv€d thetransfer of59,241,438 PBCOM shares from
ISM Communications Corporation in favor of VFC Land Resources, lnc, representing 12.3% of the
voting shares ofthe bank.

On May 25, 2016, the Board of Directors approved the Bank,s amendment to the third article of its
Articles of lncorporation and first article of its By-Laws. The change was to reflect the principal of{ice
to be at PBCOM, PBCOM Tower, 6795 Ayata Avenue corner V.A. Rufino St., Makati City. This was in
compliance with SEC Memorandum Circular No. 6, series of 2014 to specify the comptete address of
the Bank.

On June 29, 2016, the Bank received thethird insta ment payment amounting to91.39 Biltion forthe
subscribed shares of PG Holdings, tnc.

On February 22, 2O\7, the Bank on its regular meeting approved the endorsement of the
Governance/Nomination Committee to elect Ms. Gilda pico as an independent member of the Board
and desiSnated Director Levi Labra as a regular member ofthe Board, Likewise, the Soard approved
the composition of the board committees for Audit, Governance, Risk OversiBht and Related party
Transactions Committee.

On March 30, 2017, the Monetary Board of BSp in its resolution no. 544 approved the three_way
merger between BDl, RBNt and Rural Eank of Kabasatan, tnc. (RBK|), wjth BDI as the sutuiving entity
which the three rural banks entered into a plan of Merger agreement on December 15, 2015. SEC
approved thethree,way mer8er ofthe ruratbanks on December 11,2017.

On July 6,2017, the Bank hetd is annual stockhotders, meeting. tn the meeting, there was a re_
eledion of members of the BOO for year 2017-2018, etection of corporate officers, appotntment of
members in the committees and re-appointment ofSGV & Co. as external auditors ofthe Bank forthe
yeat 2017.

On September 11, 2017, the Bank received th€ fourth and finat installment payment amounting to
P1.39 Billion forthe subscribed shares of 181,080,608 by pG Hotdings, tnc.

As of March 31, 2018, the Parent Bank had a total network of 89 brenches and 144 ATMS (85 onsite
and 59 offsite). BDI has 19 branches, 8 Other BankinS Offices (OBO) and 1 onsite ATM. The fo owing
were the four branches that opened in thefirstquarter of2018:

S&R Membership Commonwealth ave., cor auirino
Highway, Novaliches, Quezon Citv

S&R 0au 5&R Memb€rship shoppin8 NLEX 
"c;ess 

Road.
Mabalacat, PampanRa

March 9,2018

UGF, F. Aipire Tower, Novu City, 150 E. Rodriguez
Av€., Calle lndust a, EaEumbava, QC

March 15,2018

Unit 105, GF, L&R Bld& Bonifacio Str., District & Ma rch 16,2018



6.

1.

8.

Financial Risk Management

The Bank is exposed to financial risks such as (a)credit risb (b) liquidity risk and (c) market risk. These
risks are managed through process of identification, measurement and monitoring, subject to limits
and other controls. The risk information on the interim financial statement should be read in
conjunction with the most recent Annual Financial Statements which contains the Bankt detailed risk
disclosure, As of March 31, 2018, there are no changes in the Bank,s risk management policies.

PFR5 9, Financial lnstruments

Ihe Bank has an early adoption of the PFRS 9, 2010 version in 2014. The finatversion ofthe standard
becomes mandatory beginning January 1, 2018. The said version introduced the new FWOCT
classification of debt financial assets wh€re the objective of the modet is achieved by both collectjnS
contractual cash flows and sellin8 financial assets. On January 1, 2018, the Bank rectassified certain
debt securities from HTC portfolio amounting to 91.6 Biflion to tnvestment Securities at Fair Vatue
thorough Other Comprehensive lncome. A5 of March 31, 2018, the unrealized loss for debt securities
ciassified to this ac€ount under Equityamounted top23.E Million.

For impairment, the Bank is required to record based on expected credit tosses (ECL) on all debltype
assets that are not measured at feir value through profit or loss. The new ECL model will result in the
earlier recognition of losses enabled through the introduction of a three sta8e process to recognize
chanSes in credit quality from the time of initial recognition. This jnvolves measuring 12-month ECL
for financial instruments with no signifi€ant increase in credit risk since initial re€oSnition and
measuring lifetime ECLfor instruments with significant increase in credit risk.

Fair Value Measurement

The interim financial statement is consistent with the most recent Annual Financial Statement on its
fair value measurement.

The Bank uses three level hierarchies as a valuation technique in determining and dis€tosing the fair
value of financial instruments:

Level 1- quoted (unadjusted) market prices in active market for identical assets or tiabilities.
Level 2 - valuation techniqu€ for which the towest level input that is significant to the fair vatue
measurement is directly or indirectly observable.
level 3 -valuation technique for which the lowest tevet input that is signif]cant to the fair value
measurement is unobservable i.e, not based on observable market data.

As ofMarch 31,2018, the Bank used the following tevetof measurements:

Assets measur€d at fairvalue

Financial assetsat FWPL

Gov€rnment securities P384,744 e.
Financial assets at FVTOCI

Governm€nt securities 1,132,305

\747,774
90.640

1,132,305
7,181,7)8

49 045 41,59;



There are no transfers between tevels l and 2 and no transfers into and out of Level 3,

The Bank evaluat€s and classifies financial instruments whether it is quoted or not in an active
market. Quoted prices in an active market are readily and regu larly availa ble and represent actualand
r€gularly occurring market transactions on arm's length basis.

9. There are no other items affecting assets, liabilitiet eqt/ity, net income, or cash flowsthat are unusual
because oftheir nature, size, or incidents.

10. There are no changes in estimates of amounts reported in prior interim periods of the current
financial year or changes in estimates of amounts reported in prior financialyears that had a material
effect in the current interim period.

11. There were no dividends declared or paid as of March 31,2018 bythe parent Bank.

On March 9, 2015, the Board of BDt, Parent Eank's subsidiary has approved the dectaration of cash
dividends of925.1 Million for common and preferred stockhotders as at record date of February 29,
2016, payable on March 14, 2016. The Parent Bank signed a subscription agreement with BDt for
subscription of latte/s one million common shares at plOO per share and assigned p25.0 Million
dividends as partia I payment for the subsc.iption.

12. Financial lnformation by Segment (tn fhousands)

rEdeE and 3*ufti€s sain 0o$) . d

Sdi@ch4.l,h6-dcmfr$03

Pdimad'ddddE'o. ;*

D.,l.rdihdsrlEilon
o.c'+.EydCnh..qlfiid{ed@| .50495

12,006)

,o,c ffi

P !l!!a!!I!h FN
1'o7i2



e .eudri.E sain I c3) , d

,';
:"

1s2 3,626 7 16,95r,$r Z|n,gj1 _ ,t,I,2515

13.

74.

Banks core benking business expands year-on-year as net incom€ from Branch Banking and
Consumer Finance segment improved by 29:.% and 220%, respectively. Likewise OperatinB costs
related to Branch Banking and Corporate Bankin8 decreased by 6.8% and 47.1%, respectively,
compared to the same period last year.

There are no changes in the composition of the bank in terms of business €ombinations, acquisition
or disposal of subsidiaries, restructurings and discontinuing operations, As to lonB-term investments,
the bankcontinues to maintain holdinSs on marketabte tong- term bonds.

The followin8 is a comparativ€ summary ofthe Bank's commitments and contingent tiabitities at their
equivalent peso amounts (ln thousands):

2018 20t7
lrust department accounts 5,24t,943 5,267,279

910,683 2,474,784

Eought 305,714 274 675

574,L95

391,180 401,08s

Usance LC outstanding 22,114 86,900
Def iciency claims receivable 27,498 27,494
nward b h forcolection 44,922 51,995
Cutstandlng shipping guarantees 1,101,945 944,839

251,508 48,688

407,9AA 49,665

"'*'

,';



lutward bils forco lection 50,191 26,712

tems held for safekeeping La7

tems he d as collatera 11 9

59,9!2 98,691

Any changes on the above figures are part ofthe re8ular operations ofthe Bank,

15. There are no contingencies and any other events or transactions that are material for the current
interim period.
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Item 2, Manatement's Discusslon and Analysls oI finanalal Conditlon and Results ofOp€rations

1, Managemenfs Dlscusiion & Anelysis

The Eank registered a net income of c176.9 Miltion for the first quarter of 2018, sustaining its business
focus and strategies as it brou8ht in 32.37% high€r profit than tast year,s fjrst quarter n;t income ot
P133.6 Mallion. Ihe increase was primarity driven by 18.12% higher interest in€ome from toans and
receivables that increased by P133.9 Mirrion from the same of rast year's lever of p739.1 Mi ion as the
Bank grew its corporate and consumer loan portfolios. Low-cost depositvolume has remarkably improved
as the Bank Srew its deposit base to 974.9 Bi ion from p70.7 Billaon at the close of the previous year.
lncrease in interest exp€nse by p67.6 Mirrion is a resurt ofthe Browth in vorume for the period. Net trading
and secu tier gain also contributed c21.9 Miflion to the Bank,s bottom line white rent income Srew by
911.7 Million. These were partiatty ofls€t by tower foreiSn exchange gains byp15.3 Mi ion and dectine jn
fees by 35.5 Million. Total operating income increased by 9.45%. On the other hand, totat operatinB
expenses is higher by 7.01%, prjmarity from higher DST as a result of TRATN law and higher provision for
impairment losses,

Total assets of PBCOM Group stood at p97.2 Bi ion as the Bank €ontinue to grow its core lending
activities. Total loans and re€eivables are higher byc2.2 gilion in a quarte/s time, from p53.4 Bi ion as of
December 2017. The Group's gross NpL ratio dectined to 5.05% from the year,end tevel ot 5.09% as a
result of continuous improvement in collection efforts. Total l-iquid assets remain stable at e35.9 Bi ion
which is sliShtly lower by 0.81% from year end revel. Moreover, totar riabilities amounted to 167.1 Birion
with an increase oI2.27% from rast quarter. Total deposits increased by 5.95% while reducing totar bills
payable by 2177% versus the crose ofyear 2017. This is a resurt ofthe Bank's efforts to build its deposits
volume to lower down its cost of fund. Iotal capital on the other hand amounted to 910.1 Bilion from
P9.9 Billion last December 2017. tmprovement in capital by 7.44% was mainly €ontributed by the first
quarter earninSs of the Bank.

The Group's consolidated Risk-Based Capitat Adequacy ratio is 15.25% under BASEL 3 and is we above
the 10% minimum requirement. The ratio covers credi! market and operationalrisk forthe first quaner of
2014.

2. Discusslon ofvarlous key indlcators:

A. Xd Fh.n.lal Perlorn.n.. l.onsttd.t dl

(Net iNtu divided by GtN iNMe)
16 10% Ratio improvetby 2.79X due primaritvon hiSher na ime

{Net inc@e ditided by Avercqe
Hi8her ainuali.ed net in.ome dunng rhe current p€riod ;nd
ince.se in average Aslets retuhed ro higher ROAve6us Oec

Retum on Aver.ge Equiry
(rtet iNMe divided by avetuge

Return on Average Equirv incleased due to .onbination of
higher annualized.et incom..nd Aveaee Equitv by 61.9a%
and 10,95%, respectivelv.

capit.r Adeqlacy R.rio (8iset 3)
lQuotilyinq .opitot divided by totot ol
isk weighted dseLt thdt include
dedia norket ond ooerdtionot iskt

15 35% Capital 6tio de.line by 0.61% due to hiSher Totat dedil risk
weiShted assets by 94.1 Sittion despne increase bv t195
Million in qualitins capital for rhe period,

(rt t iN@. dMded by ovetuqe nd o,
a decline in amount was a resuh or hiahq weishG;;;se
cohmon 5hares du€ to receir tu[ pavment ot 3ub*ribed



B. Fln.n.lal Solndn6i l@n$lldat.dl

e.

3. Dis.ussion and Analysis of Materiat Event/s and Uncertainties

a.

b.

c.

d.

The Bank does not foresee any event that will triSSer direct or contingent ftna nciat obti8ation that
is material tothe company.

The Bank does not have eny material off-balance sheet transactions, arangements, obliBations
(including contingent obligations) and other relationships of the company with unconsoiidated
entitiesor other persons created durinSthe reporting period.

As of Merch 31, 2018, the unspent amount from the approved capital expenditures budget on
technology enhancement, realignment and facitity improvement amounted top144.5 Million.

There are no known trends, events or uncenainties that are €xpected to have a material impact
on net sales or revenues ofthe Bank in the near future.

Ihere is no recorded significant income or losses during the quarter that did not come from the
Banfs regular operations.

lnter€st income on non-discounted loan is recognized based on th€ accrualmethod ofaccountinB
while unearned discounts ar€ amortized to income over the term ofthe loans, As such, there ts
no seasonal aspect that has a material impact on the Bank,s interest revenues. Non interest
revenues, on the other hand, are largely dependent on market dynamics and economic trends
rather than on seasonalfactors.

20la
2017

Llquidtty Ratlo {Liquid Atsets to rorat
Depostrs\ Lhlid Assets include cosh,
due ftM bdnks, intebonl l@ns, ond
ttoding ohd irv, S*ltiti.t Totol
depost rcJers to the totol of peso ond
Ioreiqn cutency deposits.

Ratio decline 6y 3.27%, resulting from hi8her deposit based
which increased by C4.2 Sittion tor 9 months period.

Debl Rario (Total Liabtlitv to Total

oebt klds to the totol liobitities white
orrea rert6 lo mto/ Asett

O.bi 6tio is rightty hi8her byO.OeXvs Oec ZOrZ

a.si to Equrry fi.tio {Totat Asset to Ratio 15 highera5 resuhotP2.l gittion increase in toralAss
which outpacethe improvement in Equity.

lnt.Est R.te cowra!. Ratlo
(Earninss beaore inrer€st & tax€sro

Banr s 
'nrere\r.ale 

(over.g. decl,ne a" , Fs,ttot@Nrn
interen expenses which outpace the improveme ofincome

N.i interesr income overAve.aE€
Rano slrAhlly dropped by O.]4*, a5 

'ntpr.\t 
m(ore reru'n

neadyatp2.9 Million while average earning as*ts improved



Stat€ment of Condition: March 2018 vs. pecember 2017 lconso)

cash and orher cash rems (4r,366)
(610,296) 3 93% Low€r resedes requnem€nt
(493,973) Lower maintain batance in 0Fo3,5

r.terbana( Lo.rs Receiv.ble and
Securities Purchased Under R€sate

1,474,1,12 350 35% x rsher investment in inreruani toaiawi re;e-iid-

f inancial assets at Fair Value 12,1s5,727) Lower investment in FwpLdue to farket condition

lnvestnent secu.itlet at Fair Value
thoro4h Other Comprehensive

1,22L.66% lncrease as . ,esuh or rhe ne* rvocimoaer-ii;tua uy trr"

lnvenment ssufties al amoni:ed (1,s79,039) oe.line mainlv ata resuttot rea*smEri." o*trc *it,es t.
lncrease in loan volume duringo,",epontni peno-J

h@stmenl h sub3idtaries and share in net lncome ot :Iritiate {pBcoM Fi;;a-;! .-s rhe

#2.39%
22,43s
(6,606) Lower due to amoniation of $ftwa@ d!;;,-;ip€iod

partially ofBer bv acquisirions
22 96% Hisher oosrv due to hi3her prep"t e.p"n,es on rt"-5,an",

oflh€ y€ar{Pplc insurance, manpower benetits, etc.)
Hi8her demand deposirs votume and tower TDrdure-due ro
the Bank'5 efions to increas€ votume of tow cost deposits1436,309)

12,362,903)

12,r36,Os6l Lower due to l6wer.h.amcni<;
Outstand ns Acceolanc.s 124,999) oue lo lower b ik of Fr.h2nqp :...nrod h"rh"

35,973 lnoease n un neaotiated Mct-;f.p.,rdate
Accrued l.te.ert, Taxes and Oth.r Hisher expense accruats, taxes ana iiemslii-iime tax

rn(e € maiily f@m advan.e rent3ts a"U **ity aep*n,
related to PBCOM lower teasin8, b.nkinsfeesa.crual, etc_



Slat€ment of lncome and Exoenses : ranuarv-March 2018 vs lanuarv Mar€h 2017 lconso)

lnterest ln.ome on investment 169,327) sliShrdecline in inrerest income mainiv a,,e to intser trc."
accrualon Pe.ce bonds withheld iunds booked i. 2017

lnter*r l.cone on LoaN and Hi8her interest income h.intyduero i".iIre t,r,"t,lltt@O
hi8heryield5

rnterest ln.ome on tBcL & SPUBA 13,323) Lower incom. dueto loweravera*e votums
lnteren tn.ome on Deposn with 12,24sl Lowerinvestment in SDAwiih SSpand DFOB

55,1,11 28 5A% Higher due to highervolume and co5r of tun;;

Bill!p.yable,bo owin8sand
tncrease in interett exp€nse mai.ty due t; bt@;a;l;; Bsp

Trading and Securities Gain - net HiSher realized and unreatized rad nr !;;
Nigherconlr.ct rateslrom renewats

15,463) Hlgher mainlydue to low.r SBLC and RCOC|fees

toreiSn ExchanEe Ga n (Lossl-Ner \15,275)
Profi t/(Lot5) trom Assets The Bank has re.ognhed hiaher net g"inir,o. tt 

"i"re 
or-noee

properties du.i.g the reponi.* D€riod
ln.ome from Tru5t Operation5 (133) The aank reg6rered lower trust tees auring th,;;6raive
Sh.re in net iicome ofrubridi:ri.< 1111 Lower income registered bv PBcom Financelortheneriod

Hi8her mainlydue to recoveries oain.ome fron utititie5 charged
lo PBCOM Towertenanls

compensaton and Frlnse Benefits tow.r.onoensaton for the D.r..r
Hi8her DSTasa resuk of TRATN taw

Occupancy.rd other equipment- 53 59% Higher mainiy because ofch.nse otaflocation ot rec@eries
trom utilitiescharsedto PSCOM Tow€rr€nans

Prdirion {rev..sl) ,or impairment Hi3he. provision requnemenr ii 2013

{4,3s3) tower broke.ase and.6nsurran.v rp.s
(3,e35) Lower iicometax provkion for rhe p€riod


