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-OUR VISION

We are PECOM. We will be the most prefermed and frusted financial partner through
generations of nurturing relationships. realizing visions and enriching lives.

- OURMISSION

cenfric while delivering optimal returns to our shareholders,

under a learmning and mentoring organization.

We fulfill our social responsibility in the communities we serve.

Our mission is to provide a balanced environment that is customer, people, and result

'\\'u respond to the changing needs of our customers and parners, with confinuous
innovation of our products and services making them accessible onylime, anywhere.

We nurture and develop empowered, inspired and equally committed employees

- OUR CORE VALUES: The PBCOM PRIDE

With a burning Passion,
filling our hearts and driving us forward;

Marked by Responsiveness,
a determination to delight our customers and stakeholders;

sealed with Infegrity,
a resolve to always do what is right and what s fair;

Moved by Dynamism,
creating, innovating, taking calculated risks and remalning relevant:

set apart by Excellence,
a mindset to be the best, both as an individual and as a team.
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HE PBCOM PRIDE

;ﬁl?m the birth of sur bank's new Vissan, Mision and Values. With this new VMV comes our renewad
HeCs on the well-baing of our stakeholders, This further sirenglthens the foundation which we hove Bt
bas it oligns evervona into one direction. All programs and instialives in 2017 have bean solely focused in
Shoying redevant o cur consumens. As has been our bank's theust for almast eight decodes, we put our
seLstomens af e hirart of avarything wie do,

Waglocus on lhe PBCOM PRIDE: o core walues refeming to Possion, Responshvensss, Integrity,
Emiamam, and Excelance. Wea wanl PRIDE 1o be cur unique radamaork, such that when we meniicn
PECOM, it sholl b equated fo on excellent brond of service. Uifimalely, wWe wanl avensons in the
organization to say: Lam PBCOM, and | do everything wilh FRIDE.



r

With a burning PASSION filling our hearts and driving us forward.

In this section, we feature the people behind PRCOM: our Chairman, our President,
our Board of Directors, and our Senior Officers who all share the same Passion to drive our bank onwards and upwards.

FEHN

From L to R: Eriberto Luis 5. Elizogo. EVP (Heod, Corporate & Commercial Banking): Jehn Howord D. Medina. EVP (Chief Operations Officer): Alan E. Alhrn:n SWP (Treasurerk
Pafricia May T. Sky (Fresiden! & CEO); Jaime Valentin L. Aranela, EVP (Head Branch Banking): Ramon L. Lim (Chairman, Banco Dipolog Inc.)




PBCOM THROUGH THE YEARS

M, Lucio Co enters a3

s PBCOM is ! The bank goes To expand ils r:fet;n; E;;Trcfegm
',""“b'f“““d i | under full Fiipino | PBCOM shares are 1 network, PBCOM | (oo B ey
, one of the ownerchio wi listed in the Makati acquires : The benkiocaliee
; Philippines’ first mpﬁ'ﬂ’.ﬁﬁ'gﬂ“ and Manila Stock cansumer Savings :‘nirﬁ:ﬁ:;’;gﬁrféz; the 39 instalment of
| non-Amercan Exchanges. Bank, a 19-branch : P1.398 from PG
foreign banks company thrift bank. EEC:D&ML gcqmres Holdings
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: | PBCOM is | PBCOM and i The SMGroup | PBCOM receives | PBCOM receives BSP's

| Cebubranch-its | accredited os a | Filinvest Asia ; becomesa | the 2 instaliment y Pagiugon Jwicrel for

' first outsicle Manila | government | Corporation sign | strategicthird 1 of p) 398 from PG 1 Customer Profection

: ' securilies dealerby ! anagreementto | Porlyinvestorin 1 Holdings ' Final installment of P1.48
: ' the Cenfral Bank of | develop the 1 PBCOM : ' from PG Holdings

| the Philippines g?frg’:;g;giv < I | Merger of BDI, RBNI & RBKI
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CHAIRMAN’S MESSAGE

To my fellow Shareholders,
Allgw e 1o reler you to the Presidant’s Repont which discusses in greater detod the resulls of our operalions for 2017, | osswe you we had o rather good yeor iasl year,

Mo impodantty, | would Be to repoet o sgnificant step in our elfods fo align owr Bank 1o meaal the nenw challanges facing the banking and financing indusiny. In 2007, we kunched our new Vision,
ragsion and Values slolemant, We did 1his in order fo communicolae to our team members the objectivas thal we ol the Boord belove should be diving our doy 1o day ochivitias, in sharl, our fube VMY
statement is both our oaih ond ow promise to our shareholders and our cients of a beller PBCOM lo come.

Our guidiing principles ong:

VISION | We are PBECOM. We will be the moast prafermed ond trusted financial poariner through generations of nurturing relalionships,
realizing dreams, and andching lives.

MISSION | Ouwr mission i o provide a balanced environment thal 5 customer, people and resull centric while delivering optimal refums to
cur shareholders. We respond 1o the changing needs of our customean and pariners with continuous innovalion of our products ond
services making them accessible anylime, anywhens, We nurltwie and devwiop ampowered, inspired, ond equolly commitied empliyees in
a lgaming and menloing organizalion, We fulfil.our sociol responsiblity in the communities we song,

VALUES | InPBCOM, wa lake PRIDE in everything we do.

Wilh o buming PASSIOMN fling our hearts and diiving us Tonsard; Marad by RESPORIIVENESS, o determinalion lo deight our cuslomen and
stokeholders: Sealed with INTEGRITY. a resoive fo abwoys do whal i right and whal & loi Moved by DYNAMISM, crealing. innovating. loking
colcyulated risks and remaining relevant; Set oport by EXCELLENCE, o mindsel to be the best, both o3 an individual ond a5 a leam,

We ane now in the middle of inculcaling ow VMY across the enline crgonization and ouwr efforts are cleady starting to bear fnuil. Cur leam
MEMDEs ang now responding quicker ond with mone focus towards flfiling the needs of ouwr depositors and borowers - which i just the
beginning of ouw ransformeation.

On anolher frond, the srergth of cur Bonk wor comanted furthar with the infulion of onather P1.4 Billion by the Lucio Co GIoup, ur major
sharaholder. This was part of the cigingl program to bulld up the Banks capilal base when the LOG bought into the Bank in 2014, Aside
from the additicnal copital, the LG through the Puregold Supermarkets and 5 & R Stores have allowed PRBCOM fo inlegrate more and
made inta thelr netwodk of cuslomes and supplien which has baen one of the main divers of The improvament in ow peofilability. To this
and, wi Ihank the LOG for both its copital and manogemean! contibulions lo PECOM.

W ahko recently and flinolly launched our inlemet Bonking product which we hove naomed POP - PECOM Online Fiatform. This provides ol
of cur clhents a slate-ol-the-art intemet-based banking tool thal allows them lo do their banking anylime and anywhere.

Fingly, we are proud to be areciplent of the Banko Senkral ng Fiipings Paglugon Award ot necognition of our improvements on cuslomer
service and consumer prolechion. As I said earfier, the fruils of our eflors to promole the ViV statements within the crganization are truly
bearing fruil.

in cloging, | would Eke to thank you again our shareholders, customers and team members lor the patience and commitment you have
shown Ihe past few years That we have been rebuiding the institulion thal PECOM deserves 1o be. | am, as | have abways baen, confident
that in due Course we will gel 10 wieid w want 16 B - your mos! iusted and prefenmed Bnancial pornes.

s e
. —— F
P e

Eric O. Recto
Chalmon

&
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THE PRESIDENT SPEAKS

Greetings to all Stakeholders,

PECOM has o very ich history marked by o legacy of sirong relationships nurtured through generations. And Bhe responsibiity of
camying on this legacy lies in every one within ihe crganization,

It I wilk This in mdnd when we refreshed the Vision, Mission and Values of the Bank. We pul a kol of emphasks on Values which we
batieve wil sl the Bonk apart from eviery organization keoking at o similar vision of mission. Doubly meaningiul is the coined wond
thet Passion, Responsveness, Inlegrity, Dynonism and Excelence generatad - PRIDE. which stands lor o deep feeling of sofafacton
from achlevements thal ome widely admired.

It i thit feadng Tal we would B to indill i overybady, 10 be proud lo Bolong 16 an aigonizalion hal will Be recognized o it
achigvenanis, This feelng should be present in oll those who have been with the Bank longer, and hos seen iy foimer glory, hos
sean the fime when it laded. and i now filed with hope to see it e again. Likewite, to all new employess who have chosen lo
befave in PROOM's promite to be o graal inslitulion that thay can gren their cargar with. Whatlaver ona’s role B, whalever the
amigned task, o long O one comes it out with PRIDE. {hen one & contibuting fo the overol success of the Bonk,

Aswe lock chead to the fulure of PBCOM, There b o bigger reason for everyone 1o be proud lo balong. We will emerge stronger
and more redevant as we all work logeiher o make this happen, As one family, wa accept ihe chalenge to become the PRIDE of
PROOM,

.)ﬁ_‘?;f :

Al

FATRICIA MAY T, 51 1 SEALEU C
Prasident & CEQ - % MOVED RY |
3 WS L & F u
pant v EX
REPORT ON 2017 OPERATIONS SET APART BY EAL
Phifppine Bank of Communications’ [PRCOM) focus on largely to the improvement in Operaling Income.
growing its core business and delivering productivity gains
comed on to 2017 o reflected in its perdformancae. The loan portioko growih was funded by Low cost depesit
which expanded by 23.7% or P5.3 Blion and made up 37.2%
FRCOM reported a lulyear consolidated net income of of the Bank's total deposits. The efforts 1o strengihen kow cost
P718.7 Million for fiscal yaar andad 31 Decembear 2017, depout generation helped contain The increaid in Inferest
Robust growdh in the porent bonk's lending activities and Expense to o marginal 20%. To support ihe assel build-up of
supported by its deposil-taking aclivities, sustained the the bank, Branch Bonking opened three branches in 2017,
mamenium fram 2016 furdher extending its netwonk recch to BS Branches. The
Bank's kaunch of the colpote coth manogemant system
FRCOM's loan portfolio expanded fo P53.4 Blon, with and relai internet banking fociity under the FRCOM Online
Corporote ond Middle Markel segments occounting for 76% Platfarm [POP] i sean (o be an éssantial taal to expand
of the leans and Consumer Bnance growing fo 24%. deposit generaticn cchivities.

Corporate & Commercial segmeni’s portfolio growln wara in

ihe areas of eleciicity. gos ond woler supply; wholesale and Curbing the interest expense increase together with cost
retail frade and in manufactuing sechor, Consumer alficiency helped PBCOM achieve an enhanced Retum on
Finance"s growlh in portiolio by S0 was largety attibuled to Astal of 0.77% from 0.49% in 2014,

fhe increase branch poricipation in ganaralion of contumer

keang, a3 well os fwther strengihening in outo deoler and The final franche of the committed copital infusion of PG
housing developer relationships. The enhancements in Holdings, Inc. amounting 1o P1.48lcn, logather with the
processas resulted lo improved tumarcund time and year's Net Income buoyed ihe Capital to P12.9 Bilion. Relun
increased customer satsfoction. Intenest Income on loans. on Equity improved to $.06% from 4.06% 0 year ogo.

which registerad o 10.8% growth 10 P22 Blion, contibuled FBCOM's CAR by year end 2017 was af 15.85%.
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OUR BOARD OF DIRECTORS

Eric 0. REcTO Susan P, Co
Chairman of the Boord ond Direclor Cirector

LEONARDO B. DAYAOQ
Vice Chairman and Diracior
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CARMEN G. HUANG GREGORIO T. YU Lucio L. Co

Director Executive Commiltes Chairman and Director
=

e
-

-

PATRICIA MAY T. Sry
President and Chief Exacutive Officer and Direclor
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OUR EXECUTIVE VICE PRESIDENTS

MICHAEL
STEPHEN H. Lao
Assiztont Corporate
Secretary &

Corp. Information
Officar
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Marked by RESPONSIVENESS, a determination to delight our customers & stakeholders.
This seclion fealures PBCOM's receipl of the prestiglous Paglugen Award lor Cuslomer Service L Protechion, and our kraining progrom for our people.
Il alsa leatures the inilialives of the bank in responding to the needs of our customers and pariners including our Branch and ATM nebwork.

bim ‘ ' ‘

From L to R: Marlchelle B. Poyacan, AVP (Head, Cuslomer Prolection & Experdence Management); Belle Rosamond D. Justiniand, AVF (Head. Markeling):
Alty. Jorge Alonso C. Melo, SVP (Head, Legal Services): Alty. Jlane L Loregan, SVP [Heod, General Services); Mina F. Martinez, FWP (Head, Human Resourcas)




PBCOM receives BSP's Pagtugon Award for Customer Service

PRCOM,. inour pursuit to put customens al The hearl of everylhing Froteciion Depariment [FCPD). & given lo the bank which

wi o, hos Beran recognized by no less thon the Bonkas Senfral ng promplly responds to refemals of consumaar Biuas to uphold the

Fiipinad for RESPONSIVEMESS, B58's advococy of conjumer protection, This oword & o
testarment 1o the bonk's elliciency in sening ond protecting the

Lot July 11, during the 2007 Awords Ceremony and Appraciolion inletrests of their clients. ond in adheding 1o basl prochices in

Lunch for BEP Stakehoiders, ow President and CED, Ms, Palicia customer service.

oy Sy, ulong willhy Cuslom Frolechion and Expeditn & Divition

Heod, Ms. Manichelle B. Foyooon, received the Poglegon Award PECOM's Vision & to be a tusted financial porner theough

for Universal and Commarcial Bank calegony on behall of generalions of nurtuting relalionships, reclizing viskons, and,

PECOM. eniching bees. To recaive this award & nol just a step, bul a greatl

striche lonwrondh realizing this vision,
Thie Poglugon Avvard, lounched in 2002 by then Financigl
Consurner Affains Group [FCAG), now Fnancial Consurmer

“This award is for all the ::_rﬁﬁ‘cers mm"smﬁcfﬂ?‘BCU‘M who are warEing hard to
realize this vision. With the ‘Pagt?on Award in our hands this ryear, we will aim
to ger it again, with everyone wor i ng towards this common goa

Patricia May T. Siy
President & CEQ
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ON CUSTOMER

PRCOM ks delermined to delight cur cuslomers wilh
responsiveness s wa 1oke The journay lowarnds our vision 1o be
e rovosl pratormed ond tusted nancial poding heough
genaralions, Wilh the customens at the hear of everything we
do. we Iy our best 1o ensure that we nowish the relalionship we
heerver wilh hem, with only one end in mind = enriching thelr eas.

FECOM provides “an enabling environmant that protects the
Interest of inancial comsumens and inslitulionalizes the
responsibililies of all stakeheiders™. PRCOM B commiltad 1o
prolect the inlercsl of our financiol cutlomon: wia enting thal
ey are protecied during their entire redotionship with the Bank.

Thez majarity of The provitions in The BSP Circulor 857 on Condumer
Frotection hove orgody boen complied wilh by PECOM, Thiy
inchedes the creation of o dedicated contumer auslance
officer, which lhe Bank has aready eslablithed and is disechly
repoding 1o the Customer Pratection and Expedance
sanogement Head, PECOM s Customer Frotection and
Experence Monogement Division B conlinuoudly working on
revigwing and improving ow pragrams for fincnclal education,
fair Ireatmant, cuslomaer handiing, and mk management,

PRCOM s Boord of Director s also involved with the approval of
fha Bank's risk assessmenl shatagies, review of pobcies and
procadures, oversighl of the mplementalion of consumer
protechion srategies ond ensuning compionce ond perfeimance
of thi Senlor Manogement in manoaging lhe day to day
condumer protechion stralegias.

The Senior Managenent feam i responsible loe the
implemantalion of the consemer protection policles approved
by the Booed. They ako manage the day 1o day confurmes
protection aclivitios of ihe Bonk, Evervone in PROOM &
knowigdgeable on ihe importance of protecling our Cuslomens
and have the some objechive lo deliver an excellent customer
aupanience,

SECURITY AND FRAUD PREVENTION

PRCOM @ndwnes that therg ong controd systems Tor customarns 1o
hove secwe and consislen! bonking fransactions, whather
fhrough the branches or theough digital channels. This &s fo
safaguord the Bonk's cuslomers rom secwrily threals such o
finonciol and personal identity Thafl, Risk of PIN f cord data
skimming devices is conlrolled by reguicely checking fhe PBCOM
ATMs. Shingent conbrol systems afe Implemeniad to protect The
Bank's cutlomen iom finonciol thalls and tecuwiily iheaals.

PROTECTION

PBCOM also conlinpously Bsye woenings on infcemalion security
Thwesals 1o provide the publc with prachical and vselul guides on
hiyet 10 prodect Themidabeds againgd such Ieals, These ofe
pubihed in varous channgls such o our website, sociol medio
aocounts, and ATM screen displays.

PRIVACY OF INFORMATION

PBCOM enhanced the varificolion process acros vasied
channels o protect our customans om thell of pesonal
infoimation. The Bonk added a more secuwed verificalion process
and several layers of posifive idenlificalion measures before
assisting customers with thelr banking antactions. The Bank
adapled a seilem whorsin customan ong informed and thay
hawve the choice to opl oul in the evenl thal they don't wani o
be paet of any promiolions, research and other markeling dhiven
initialivas. PBCOM employees afg ol cwdee thal prolecting chent
infoimation nol anly invohees gatheding ond uie of customer
infoomaticn, but ihe distibution, siorage ond daposal of these
dala as well.

DISCLOSURE AND TRANSPARENCY

wilh ihe conlinuous innavalion of the Bonk's products and
Jervices, PEBCOM mokes them ocoassibie, undersiondobie, cleor
aredd aocurale by ensuing thal ol necessany and relevant
infcrmation cre availcble o the customers. Meverlhelass, the
customens have fhe fght to be adequately educated regarding
leaturas, e, systems ond procedures, ond inheran! risks of Ihe
Bank’s products and services, inchuding his responsiblities, and the
iighl to be profected againsl fravduben], dishonest of mitlecding
advertising, labeling, or promolion, and 1o seek redrass lor
migrepresentation, treach of conracival oblgations, shoddy
goods of umsatisfactory sanvices.

The Bank's frontinors are equipped wilth the inowledge ond
M-supported lechnical copobdities to confidently advise the
customers on secuity and froud prevention, os well as the
procadure for the reporting and resclution of fravd cases and
cord refatid concamns, Thoy o ko professionally rained 1o
hanche inguines and complaints aboul our products, senvices and
rOCELses,

PBCOM endures that the information oboul il products ond
services are accwole, easy to undenstond, clear and readsy
avalable and occessible. All BSP required infoemalion are
dispiayed af our branches and ow corpanate wabsite: and our
frontinen are equipped 1o ditouss inancial malierns, our products
and services and its risks 50 the cuslomers can make sound
decisions.

CUSTOMER CONCERN HANDLING

PECOM proviches il cuttomens with cocessible ond elficient means
te communicale thel inguiries, request, concern and leadback.
Ecch feadback thal we raceive is ireated as an opportunity fof the
Bank 1o evaluale ond improve ifs services and provide on axcolant
banking experience to the customers,

PECOM customadn may communicale concarms through differant
channels, namety: (1) Phone Coll, (2] Bmail, [3) Social Medio Sites,
(4] Website, (5] Branches, (&) and SMS. All concermns reporled
threugh Ihesa channels are documanied and handled in
compionce wilh esling bonk and BSP-prascnbred guedadings.
Theough the PBCOM Comsumer Assistance Olfice. ine Bonk hos
implemented a refioble Feedback / Complainl Managemenl
System which kogs and monilons customer Concerms supporied by
documantation and concrile data, With Tha Syshems periodic
ond thorough customer senvice repords, the Bonk gains voluable
Ensight with which we refine and improve the “gverall customer
EXPEIEncE”,

In 2017, the bulk of concermns that the Bonk received and handled
are relaled to ATM concems, such as withdrowol concerns and
cord caplura, Al unils involved in resolving o compiaint ware
rmingiful of 1he SLA, [Sendce Level of Agreement) with the
customers, Proper coordingtion bebween the Branches, Cutomer
Care, Business Unifs involved, and Customer Assistonce Olfice
anunes g prompl responia for eoch issue Ehat wors raiged and
receved by oll channels.

PBCOM abko gives imporance to the VOO [Volce of Customens)
ond provides customers with efficient ways of raking their concems
and feedbock: and this information is used 1o further improve the
senvice delivery and product offenings of the Bank.

FINAMCIAL EDUCATION AND AWARENESS

It s Ghwiays bean PECOM'S thnust 1o pul the customers in the
heart of everything we do. The main and only cbieciive b 1o ensure
fhat the Bank will e falr wilh ils dealings, will always communicale,
and will profect the cushonan in all thar inandciol ransactions with
the Bank,

In 2017, PECOM was very aclive in promaling a responsible
finvancial system that probiets e indecst of the custonmoerns, A
Cuslomer Honding Troining enfilked ‘How Moy | Help You?® hos
been laciitated and cascoded lo of rontiners 1o help them
enhance thair skills in providing excallent customer sendcs.

The Bonk is on odvocate of empowering cuslomens by crealing
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campaigns and programs thal will equip Them with the financial
enowe-hion, This will encble customens to moake sound financiol
dacision in saving, invasting. budgeling and Borowing, A
year-round Of e niness Compaigng for aatting and potential
cuslomers were roled-oul lost yeor, Regulor workshops were
focilated for our onboanding and esisting employees 1o ensuwe
Trvaal o employees provide The customens with comest
information and daolois,

FECOM prodects its customvers from misuse of thew informalion,
over indebtedness, and avalling of product and/or service thal
will anly fit i needs. The bonk also protects them from scams,
frad, miscealing and other incidents thal will put them ino
financigl problem imowgh customers lips which ore reguioy
redeosed.

The Bonk beloves thal communicalion i one mojs koy o

achigve ity goal in delivering an excelient cuslomer expenence,
s, Involving each employee i one of ils praclice. FRECOM gims
o dafver one message 1o cushomerns in every dealings: PECOM
caras for their wellone.,

TRAINING & DEVELOPMENT

Being obie o respond 1o the changing noeds of our cushomaerns
and parnes 5 no eay leal, Bul, the leaders of PBCOM bekeve
that this is very mech achlevable. How then do we slarl? - by
equipping our peopke with the proper look. and the proper
rirckel. As our President ond CEG. M. Palricia Moy T. Siy purls i,
it all sbarts with lecaning.

The Board and the Sanior Management Team give high prodfies
fo employees’ troining and development. They believe that fhe
entire cigonization will be more empowered and ulimalely
becomea a “high peromancs team™ by undengoing the
rircassany alfitude and skils development activitios. in 2017, we
hanee succasiully executed aining progroms thal include
caentofion for new employees, lechnicol frainings for frontiners,
leadenhip and management devalopment program, ponadigm
shift & team budding activilies, and, compiancs to reguialony
froining requirements,

FECOM ORIENTATION FOR NEW EMPLOYEES (P OME)

The gool of this progrom i 1o help new employess leel welcome,
integrala inta the crganization, and pedorm thelr new
assignmants affectively. During the program, they are provided
wilh an in-clepth ditcussion about the industry, ihe bonk, ond the
brand. Included in the P-ONE module are: PECOM's Vigon,
Mission and Valees, products and services, arganizational
streciune, Bonk's poicies, procedunes, nukes and reguiations and
regulalony requirements,

BERANCH LABORATORY TRAINING

This is o program for the new hires of Branch Banking Group o
provide them with o deeper undenstanding of thek function in the
branch o well &% the beanch operations ond core banking
syslems. in oddition, participonis are given on opporunity 1o
knce all ihe circukars and offver BSP regulalions that will enclbie
tham to manage he funchional requiremenis of Their jobs and
adopt 1o wodk standands sel lor all braonches. Duning the program,
parlicipants ore assesed through vanous wiilken axaminalions
and cose studies.

STAFF DEVELOFMENT PROGRAM

This program i designed to develop high polential stalf lewvel
amphoyees to prapone them in becoming effective Junior Officers
of ihe bank. The progrom offars on extentive Curmcullm on
Regulatory, Core Programs, Prefessional, Leadership and
Technical f Funclicnal programs thal b locllated by compeltent
Inbaireal Subect Malter BExpers, Port of ihe program i an
On-ine-Job Training for several months wherein poricipants wil
e given an expoiure 1o the doy-to-day activities of an Officer.
Whiler i Ther OUT, @ manior is being assignend 10 each parlicieant
fo guide and give regular feedback on ther performance, To
oses ther perlermance in the program. each parficipont will be
swhbjected o a revoldo. meoswing iher knowledge on produchs
and services, appicalions of concepts and Theories, independant
jedgament, analylical skils and communication skils,

WORK ATTITUDE AND VALUES ENRICHMENT SERIES (WAWVES)
The progeom allows ihe parficiponts 1o dacover heir perscnal
vishon, mission and walpes, which they had o check for aignment
wilh PECOM's Core Values, This wodshop reviews tha
poriicipants’ work values vis-O-vi the corporote values ond Hhe
components of elhical deciion-making. Experientiol leaming
aupariences lead the parliciponks on a jourmay to discover their
e wodk valug Sysham and thair rods in building team
redationships. Thay will bake PRIDE in evarylhing they do in her
work and leel proud that they ane part of This growing
arganization.

COMPUANCE AND FRAUD ROADSHOW

With the skict implementation of Anti-Moneay Loundading and
Anti-Froud policies of the bank, it & very imporant hal oll
employees are oware of the regulations both intemal and
axlarmndal. Ban separalely for AML and Froud. thase programs
provice o amployeas wilh an in-depth knowledge on ntemal
audit poficies, AMLA, Froud Delection & Countermeaiunes, and
ol olher pertinent reguiation goveming the institution.

PHILIPPINE BANK OF COMMUNICATIONS | 2017 ANNUAL REPORT | 12




OUR BRANCH & ATM NETWORK

WE ARE A STRI‘JNG NWDRK@DF
AT A"

° ‘“8 53“5

144

*AS OF END 2017
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OUR BRANCHES

METRO MANILA REGION

ANHAPOLS
Und 101 Vicforia PRomo Condominiem
41 Anmopods 51, Geoonhils, San Juon

AYALA - ALABANG

Ura 100 ALPAP I B35, Tiada oo,
kervpribmepn Debog, Modiigal Busingss Pork
Alabang, MunSinlupa City

BIMONDD BANKING CENTER
214216 Juen Lunda 51 Binonda, Manka

BMA
£4 Wb Jot Bigg. Guozon Ave, BAA 5L
Begry. Tasdebonns, Grutnnosn City

CAINTA
LGF O & 05, O Sopeans Blag.
Ot Ay, Exd, e, Sunsed Do, Cainda, Rinal

CALOOCAN
278 Riral Ao Exd,, bl Sth and &ih Ave,
Gt Pork, Colbooon Oty

CORGRISHIONAL
 Congrasional Ava,
Borangay Bohory Tono, Guescn Ciy

COBENTHIAN GARDING
Sorgo 51, Cornlheon Gongend. Guopon Cily

CUsAD
IF. Tretr Speric Pl P, Tusaaod €0,
10th Ave... Cuboo, Guoezon City

BIVISOELA MAILL
AF Civheeio Moll, Tondko, Manda

ECHAGUE
B0 Corios Polonoa co.
hi oo Romeng 51, Gruiopo, Mondo

ELCAND
SHC Towor. 413 Boono 5,
Son Mcolas, Manio

FI BORIFACIO GLOBAL CITY
G Fl Holel Bullding Long A cor,
Lane G, Banbacis Glebal City, Togug

GREENHMLS
Groodsiar Bidg., Orligas Ave.. Grgenhil
San hean, Mol Manka

INOTA TOWER
GilF Inond Towr, 206 Sraad
Nt Bondocks Jlobal City. Toguig City

1P, RITAL
GIF Santd Conporation B,
b, 519 JP, Rized v,

Begy. CRympaa, Makol City

LEG-ALH VILLAGE

GIF Viormsda 1 Condominiem,
120 Aok 8,

Legotpl Vilage, Makol City

M. DE SANTOS = DIVISORIA
GIF LCCE Bachy., M. Do Somidod S1 cor,
Fa=ong 5t Divisoria, Mando

MALATI BANKING CENTER
PRCOM Tarwer, 5795 Ayala Ave. of,
VLA Rufing 51, 1225 Makoli Ciy

MUATEAT FLACE
GF Uit C-15. Alphalond, Mool Ploace
Ayoha Ave, COf, Malugay §1. Mokall City

MALABON

Wi B 1 & 2 GUT Rokirgon Town Mol
05 Gommon Pauoual A, cor.

Crigdn SL. Tinajenod, Mataben City

MARIKIMA
5 P ool St Columpang, Marking City

MASAHGEAY
T004- 100 G Masanghay 5., Bronss,
handa

Merolon Avarass, Deigod Conber, Posg City

ONGHN
T2 Ongpdn 58, oo, 5. Pocila 51
., Cnz, Monda

FACHRE RADN
GIF #51 Jupon Luna 51, Tondo, Monda

PARARACHE
Sal Mot 3 L 4 Kngsond Blag.
DOr. A Sonbos Ave., Sucal, Poronogue iy

FALAY
2672 Telt Ave, Exf., Posory City

FIOHEER
GF BFM Conp. Conled. Plorad cor.
Shaoricon 51, Mandaiuyong City

GHAETON AVENUE
APE Bldg.. 1184 Guomon Ave., Guason City

SALCEOD VILLAGE
GIF Uil Hod. 7 & 8.V Conpoiate Conlra
LP Lovisto $1. Solcock Vikoge, Matali City

SAN MIGUEL AVENUE

AGIF 100 Cna Magrioont Mo [OhiM]
L Condonminiunm, Son Mguel A,
Paig City

SEML GBLPUYAT AVENUDE
GIF, Oppeon By 2149 Son. G Puyal Ave,
Makeat] City

FHAW BUVD.
144 Shorer Bivd, Con, Som Bocpst 51, Pasig City

FOUER
GIF B and 5 Topsr, 740 S0k 51,
Binondo. Manla

SOUTHIGATE MALL
F, Alphalond Southgale Mol 7258
China Boszad St oor. EDSA, Makali City

STA, MESA
4804 G Arcenaa Avid, SO, Baryan 3.
S, Medd. Guodan City

AT0. CRIBTO
SE5-54T Lo, Crife S1 Binonda, Manka

T. ALOMIO
GIF, T Klang Bickg. 445 T. Alorzo 51
o, G, Morda

TMOG
G, Gi-Procicsd Bulding 2
1o, 75 Timog A, Greson City

TOMAL MORATO

Und 2 w1 2-8. GIF Adhoiten Ploce

Tomas Moralo Ave. cor. Don A Boces Ave.
Lrsiron Ciiy

TUTUBAN
Ut (s, PL-LSOR & PL-LEOR, Turbuboon Conles
Privren Block. C. M. RoCio Avi. Tondd. Manka

UK. AVENIRE

GJE, Usit 101 L 102, Do Ao Sycip
Condorinimm. 1108 MH, Dl Plor 51.

cor, UM, Ave, & Guonero 51, Ermita, Manda

WALENTULLA

‘a6 Mo Highreory
Karnshatan, Yolenoueha City

WILLOM BRANCH
GIF Ut 18 184 Wison Sioal
Son huon City

LUZON REGION

AMGELES
GIF MLT Coanieg i Lof 28 Biock 2
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M Athur Mgy Bogry. Hinoy Aguing
Aot City

BAGUI
GF Ui 105, 10& L 08B B Holcoy Vilon
10 Legoran Road, Baguis City

BATANGAS
Croge Sang 3. Botongos City, Botongas

CABAMATUAN
GiF SAM Bubding. Along Maborika Mgy
St City

CALAMLEL
GIF Wolted Maort, Mationol Highwery
Brgy. Reol, Colomba, Loguna

CAUAYAN
Maleo-Palnicio Biog, along Rl Ave, Ed,
Coudyon, habelo

DAGUPAN
Bolingit Bick.. MH. Ded Pllar 51, Dogupan City

DASMARIR AL
EVY Bl Maling-Polparan Rood Salowog
Dasmarduons, Carile

(L1
P. Mot 51, cor, Gooion 5. s, Condle

L UNIOH
GIF, C) Arch Biog. Guozon Ave,
Lo Fesmsanko Ciby, Lo Union

LIBCEMA
GUF, VO Ry Madcihan 51, Lusana City
Chuozon Province

ALY
naglolor Thopping Aonde, Pases Del
Congeoio Bagy, San Aguifin, Malclos, Buacon
METCAUAYAN

ManCon Bicg.. MeArhur Highwy
Baria Coabearks, Miyrcoudayan, Bulacon

MAGA
GIF Rodrigues Bidg., 754 Pongonioon 31, oo
Bafindoratic 31, Haga Cy




CLONGAPD
GF YBC Conko Mol
Rzl Ave, Exl., Qlongopo City

AN FERMANDO = PAMPARGA

Maoathyr Hagfrery, Dolones

City ol Son Famando, Pompanga

SAN PARLD

45 Firal Ave., Poblocion, Son Pobio, Loguna
SAN PEDRD

Purpgoid Som Pedrg, Old Hofionl Highwoy
Cor. Maagarysoy 51 S6n Pado, Loguna
STA ROLA

Uil Mo, 2. Posao 5, Phong 2

Paid da S8, Rosa, Gonanekd Ciy
Ha, Rosa. Loguna

VISAYAS REGION
BACOLOD

\nits A-E. G Pioamo Somenilo Bdg.
13ih ond Lacson S Bocokod City

CEBU LAPU-LAFY

GIF Urit 1] Alpha Acode Bloag. ML Gusecn Avs.

bl Higheay. Lopu-Lopy Gty

CERL MAGALLAMES
Mgailan Fuear COr. MWdanolll 31 Cota City

CEBY MANDALE
Hatioeal Highwery, Mandaus, Ceba City

CERL MANGD
Graperwin ol MR MONgo Avir. Cobu City

CUMAGUETE
Uil o, &, Yiola B,
Calndagan, Exmdagpet Ciy

ILSHLS

Ledasma cor, Yiakeda 5., Bodo Clty
TAGRILARAN

GIF LTS Buliding, Mo, 30 Corlos P. Gorcia Ave.
Tagbdanan City, Bohol

MINDANAC REGION

CAGAYAN DE 0RO
Toared Brovs. Coof, Mbonpirs 51, Cogineann D Owo City

DANAD MONTEVERDE
41 T, Monbirvescs Aedr., Dareoo City

DAVAD BAJADA
GIF RAG Bulging, J.P. Loweel Ave,
Bogoda, Dovoo City

DAVAD GUIRING
111 E Guiring Ave., Dovpo City, Dovod Del Sur

GEHERAL TANTOS
Sanliogo Bhed., Generd Sonlos City

ILBZAN
NUHL Dl Pl coow, M, Bocialios 3,
L Lwna 5., Bgan City

KOROHADAL
Genetod Sonbos Dive
Kcvonadal South, Colobolo

TAGEM
Ponper, Togum, Dormoo Del Horde

TAMBOANGA VALDIROZA
GHIF Inerco Bigg. M. 5, Valdoengsa 5L
Tamibsoanga City

LAMBOANGA VETERANT

BEC Tonwnw (Rormady Tamduly B )
GF, Daar 51, Vabiiand Ava.
Taormtsoangs Ciy

OUR ATMs
METRO MAMILA REGION

ALABANG - SLE
Wiodl Gote Dovelopman! Flinved! Copadate City
Malpang Topole Rd, Alebandg, Munlinkupo Ciy

ANHAPOLIS - FECOM
n 101 Vicloda Plono Condominiem
41 Ancopols 51 Goodnhll, San Juon Sty

ATALA = ALABANG = FECOM

il 101 ALPAP W k). Trocke cor,
IrrviaSrrsisnd Dirhotr, Meackigpol Burinss Pork
Aabang, Muntniupa City

BACLARAN = FUREGOLD
Guiring Avd. and Evangodsio 3.
Bk an, POronddd

BALA - FRCOM
G Wb Bk, Crudnsn Avd, BMA SIL
Begry. Todolon, Cronon City

BIMORID0 - FHT MALL
Rocio - Solor §i. Bincndo, Mondg

BIMONDO BANKING CEMTER = FECOM
T14-F 16 S Luna 31, Bnands, Monds

BGC IncoaTower - FRCOM
GF o T
40t Sepel, BGC, Toguig

CAINTA = PRCOM
LGF 04 8 05, CE Squong Bldg., Orfigos Ave. B,
oo, Sunaat Criea, Cainla, Reol

CALODCAN = FECOM
20 Ripal A, Ext,, bl Sth ond 4th Aver,
rach Pork, Colacoonn City

COMEMBC COMMERCIAL
LP Bal cor, Sompaguita 51
Comamia, Maokoti Ciy

COMMONNEALTH - SLR

SRR Comenadmmmalth, Comimaimsdallh Ao
‘cof, Guiring Highnwry

Horeolichos, Ghaazcn City

COMMONWEALTH - SHOFWIE
e ] A,
Dilirmean., Gruaron City
COHGRESSIONAL = FACOM

B Congrossional Avo,
Barangy Bahany Tons, Gubson City

CORINTHIAN GARGENS = FECOM
Sorna 3. Codniihian Gorgont, Guaron City

CUBAD = PRCCM
26 Thir Sk Phacd, P Tuazon con.
10 A Culan, Guanon City

DELCS SANTOS MEDICAL CENTER
20 E. Bogrer . Bival. Guodon City

DIVISORLA MALL
Sholl o, Bi-14, ATM No. 1| Divieania ol
Tobon 51 cor, M. Da Somler 51

Son Micholos, Manda

ELCANG = FECOM
SHC Towr, 413 Bocono 51,
Loun BEOORIE. Manka

EMILIC AGUINALDD COLLEGE
Emilio Aguinaldo Cologs - Dontkiry
At L rail o, Talt Avoras, Mok

ERMITA = LUNETA SEAFARERS CEMTER
101 Lunaia Park, TAL Kolkew Cor.
Ma. Onosa St Brmia, Monka

PHILIPPINE BANK OF COMMUNICATIONS | 2017 ANNUAL REPORT | 15

FI BORIFACIO GLOBAL CITY - FRCOM
GIF, FI Holed Bulding Lone A cor, Lone Q
Bondace Gt City, Toguig

GREENHILLS = FECOM
Crupdilor Bidg., Origas Ave., Geeprhily
Lon Joon City, Mélno Monla

LF. FITAL = PECOM

GIF, Sontind Comporation B,

Mo, 519 JUP. Rl Ave,

Brry. Ctyrngsa, Makofi City

LEGASH VILLAGE - PECOM

GHF, Vormica | Congominium, |20 Armoncio 31,
Leganpl Vikage. Makati City

MUAKATI BANKING CENTER - FECOM {4 ATMz)
PRCOM Torwer, 6795 Ayola Ave. oor,
VoA Rufing $1. 1228 Mokali City

MAKATI MACE = FECOM
GF Uil C-15, Alphatond, Makoli Ploce
Ayaba Ave. Cof. Moy 5. Makal Clty

BUAKATI = TOWER 4789
GF Towor 6787
Ay Aviir. Moot City

MAKAT = FUREGOLD
A5 L. Rl 51 Cor. Dol Pan 51
Brgry. Snglearman, Makos Oty

MALABOM « FRCOM

Uit Mok, | &2 GJF Robinmond Town Mol
05 Garvaenad Pascudl Ao, oo, Crispan 31
Tinajgecs. Molobon City

BALAROM ~ WONDERWAY MART
35 Mool 51, Brgy. Fones. Malalobon City

MALATE - LAWEON FEDRD GIL
Lindt ., GUF Univorsty Towes 3
Podeo G cor, Dr. Wosguos 51, Molabo, Marda

MANILA HORTH PORT HARBOR
Phor & Road 10, Tendo. Monla

MARIKIMA - FECOM
36 JF. Rl 5., Cobsmpandg. Maorking City

MATANGEAY - FECOM
VOOS- V00 5. Manangiay 31 Bnondo. Monda

MERALCO AVEMUE - FACOM

ML B LANTOS - DIVESORLA - PRCOM.
CGIF LOCE By, M. Do Sonlos S0, o,
Tabonn S1. Diévhoria, Morda




NOVALICHES - SHOP & RIDE
248 Gon, Lus 51, Movolches
Howabches, Gueron City

ONGFIN = FECOM
T#4 Ongpan 51, cor, 5. Pociita 5,
Sio. Cnur. Manla

PACD = PUREGOLD HEAD OFFICE
Backg. B, Tobocake Compoaund
00 Roenisaicar 5. Poco, Manla

PARARAGUE - FECOM
S0l Hod. 3 & 4 Kingiiond Bidg.
Dr. A Sontos Ave.. Sucol, Poronadgue City

PARAMACUE - SLR ASEAMA
Benden Avi. Abeona Buine Park,
B3, 2000, Boacloron, Poronogue City

FASAY - FROOM
DETE Tol Ave, Exin, Posery City

FASAY = DLTE Bus Shaflon
D085 Tolt Ave. cor. Sen. Gl Puyat Ave.
Son ko, Potay City

FOHDEE - PRCOM
GiF. B Codp, Conder, PRonoal oof.,
Shoricion 51, Mandolyong City

GUETON AVENUE - FECOM
APC Bl 1184 Guezon Ave.. Guozon City

FALCEDD YILLAGE - FECOM
GJF Undt Mot T & 8. W, Corpeeate Contie
LP, Lenvisle 51., Solcedo Vilage, Makali City

S MIGUIL AVERUE - FECOM

GiF. 101 Ono Mogeficend Mis (O]
Citrg Condominksm, San Mgruol Ava.

Paig City:

SEM. GIL PUTAT AVEHUE - PRCOM

GIF. Oppan Biag. 347 Son. GI Puyal Ave.
kol Ciiy

SHAW = FRCOM

144 Sherer Bhvil. cor. San Rocua 5., Paily City

SHAW = S8R
A1 4 Sheree Bosbvand, Mandauyong Sty

SOUTHGATE MALL - FECOM
AF, At Southgabi Mol 2258
Chirss Roco 51.. £or. EDAA. Makali Ciy

STAL AMA = LAWSOH
GiF 1908 A Froncics 51,
$h0. A, Monda

STA. MESA = FRCOM
AE0-A G, Araonta Ave, oo, Boyoni 51,
6o, Mot Guoezon City

SUCAT - SHOPWISE
Sucal Rood cor. Sereena Ave., Poranogue City

T. ALONIO - FRCOM
G5F Ton Faon Biokp.. 665 1. Alonoo 51,
580, Cnz, Manda

T5Timog Ave., Gusaon City

TOMAS MOEATO <FRCOM

et 2 8128, G/F Ahwrion Fioco

Tonias Moealo Avd. cor, Don A ROcos Ave.
Gusnzon City

TUTUBAM = PBCOM
Ui Mo, PL-LSOT L PL-LI0H, Totulian Cantad
Priena Block, ., M. Recio Awr. Tondo, Manda

UK. AVEHUE - FECOM
G/F Unit 101 & 10, Do Alfonas Sycip
Corgominium, 1108 MH, Dol Piar 51,
oon. UL, Aviy, & Guasrgeo 51 B, Monda

VALENTUELA = FBCOM
244 McArhwe Highway Kanshalan, Valeraueka City

VALENTUELA = FUREGOLD PASO DE BLAS
Lerwor GUF Tiangge Unil N5, Poso Do B0 cor,
Groan, Ly 51 MUE, Wiohoranoa City

WILION = FECOM
GIF Grods o Wikon 1456 Wikon 51 Son Juon City

LUZON REGION

ANGELES - PECOM

GIEMLT Conirg Bdg., Lot 28 Block 2
W AgtinuUr Highreory, Brgy. Mincy Aguing
Angeiss Cily

BACOOR - FUREGOLD
Begy. Ponapoon 1. Aguinalds Hghway
Bocoor, Cavile

BAGLNO - FROOM
GF Uil 105, 106 & 104-8 Boguie Holday Vile:
10 Lagroncka Rrood, Baguio City

BALESIN ISLAND [2 ATMA)
Bolesin hand Resod, Guazon

BATAMNGAS -
bmmsd Botanges City, Bolongos

CALAMEA ~ FBCOM
G Wiallar hor, Hotional Highway
Begy. Rool, Calamba, Loguna

CAUAYAM = PECOM
Mahpo-Fodcsg Bicg, olong Rzl A, Ext.
Couapan, Bobala

DAGUPAN = FECOM
Baling Bicig.. MM, Dol Plar $1.. Dogupan City

DAGUFAN = MAGIC CENTERPOINT MALL

Companies (MGC) Cenbral Officas
mwm.u 218 Maluad Distic !, Dagupan City

DALMARIFIAS - FRCOM
B g Modno-Patpaian Raod Sokawag
Dosmaniar, Cavie

DAY =548
uwnwmanmnmmm
Borongeny Do, Mabok FOrnpang

G - PURTGOND
Fan Galbril, Gevomar's Dva, GMA

MLLS = PROCM
P, Ml 3. cof. Cromoeion §4. I, Covite

MU = FUREGOLD ANABY
IErillicy Agnuinaid Highwiry, Anabu B-C
e City, Covito

MUS - SLE
Borangoy Ancta 1-D, Emilo Aguinalds Highweny
lerw City, Coviter

(LA UNION = FECOM
GiF. CJ Arch Baig., Qodicn Ave,
Son Feenando City, La Union

LEGATM = FBCOM
GIF Dolos Sanbos Commircial Bulding
Landas Butinagds Park, Legansl City

LIPA = FECOM
G, ATDRMAM Loguna Corp. Bidg. Ayala
Higitvencry, Mabaas na Lupa Lisa Gity, Bahangos

LIPA = MARY MECLATRIX MEDICAL CEMTER
Aol Highwecry, Maboas na Lupa, Lipa City. Balongat

LO5 BANDS = FUREGOLD

Halional Highwary, Bigy. Balong Malald
ILert B, Laguest

LISCENA = FBCOM
GIF WG Bidg.. Marchon 51,
sz Gty Gratrnon Province
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MALOLOS - FICOM
: Arcode, Posed Del Cong

Brg, §an Aguilin, Milos, Buiocen

METCAUATAN = FECOM

Manoon Blog, MoArdhoe Higheeny
Boeria Colvorks, Mérpcouanyan, Bukocon

MOUND = FUREGOLD
Moling Rood, Molng 2. City of Bocowr, Cavite

MONTALBAMN = FUEEGOLD
E. Redriguez Hewory, Begy, Rosario
Moniaian [Rodriguer). Riaal

MAGHA =
G#M‘qm!.ldg mwa:mm (=
Bolnboraak $9. Maga City

MAGCARLAN = RENI
Rurall Bank of
S92 b Coroneds 5. Nogoanon, Loguna

OLONGARD = PRCOM
GJF YBC Contin Mol

Rizol Ave, B, Olorgope City
PACTEA COMPLEX = PUREGOLD
San Packd, Laguna

RIZAL = FUREGCLD ANFID SAH MATEQ
Kmi2] Gon. Lyna 5t Brgy. Banaba
00 Mabhed, Bl

RIZAL = FUREGOLD TATTAY
344 Riral Ave Brry. San hean
Tty Rinal

SAN NIRMANDO - !'ICDH
M At
City of Son me-go

HAN FERMANDO - JLR
ity Al Sonien Avd.
City of Son Femeands, Pamponga

SAN PARLD = PRCOM
£5 Rzl Aoy Poblacion, San Pable, Laguna

SAN PARLD = FUREGORD
Ciomicn 51 Brgy. Son Rogue, Son Polblo City

SAN PABLO - RURAL BANK OF JEVEN LAXES
0102 M Pouling 51 Begy, 1E. Son Polbio Clty

ZAN PEDRO [RBarmarty Poclio Complox) -
Pusigadd 500 P, WMWW
Mogsariay ., San Pedio, Loguna

STA ROSA = FRCOM
Uil Ho. 2. Pasen &, Fhase 2 Paseo de Sio. Rosa,
Groenfiold City, 580, Rosa, Loguna




ATA RORA - FUREGOAD TAGARD:
Fipgd Bhedl, Togopa 31, 300, Boda, Logung

ST ROSA - SLR NUWALL
Lot ) Bl 13 Solonod 3 Muwoll, Brgy, o, Doming
Sl Roso=Togartay Rood, Sho. Rosa, Loguna

TAMEA = PUREGOLD:
A Sorcno Highwory, Begy. Doang Amaya B
Tanza, Covile

VISAYAS REGION

BACOLOD
Uit A-E. G, Piazno Somonio Bidg.
13th ond Lacsen S Boooksd City

CERU BIFSIMESS PARK
Urill 1. GF Mbroodis Bang Towr, Mincanad Avo.
) Barinaerst Povie, Cobo City

CEAY = COSTARELLA TROPICAL BEACH RESORT
Coatolbela Tropdool Boach Holol Lebly
Buyong. Mocton ond, Colby

CEBL = FOODA SAVERSMART
e, ZE0-A, G ol Modom Ave,
[Formeety Mongoe Ave.) Cobu Cily

CEBY = MAGALLANES
Meagaliones roor cof. Manoll 51, Cebu City

CEBY - MANDAUE
Malionol Highmway, Mondos. oty ity

CEBL - MANGAUE-BASAK
Co Tiad King Biokg. Cobw Moth Rood
Boak, Moo Gty

CEBL = MANGO
Graneved Madlarm, Mango Ave., St Oy

CHEBL = MONTERDLO HOTIL
Mandeielo Vil Hobol Loty Bondad, Cobu Gty

CEBL - PRCOM LAMI-LAMY

[fornadty Moncoue-Batok Branch] GIF Unit |1 Algha
Arcoto Biog. ML, Guocn Ave., holional Highwry,
Lopu-Lopy City

CERL = SER
Cuang Ave, Cor E.0, Perez 51, Subangion, Mandous
City, Cabiu

DUMAGUETE = FECOM
Uil o, &, Fola Bidg. Calnaagon, Dumagua e City

ILCHLGY - PRCOM
Leschersnngy o Violieria 51, Bodo: City

ILOILD = SLR
Con Donolo Poon Ave.
Begy. Son Bofoe Manduroo, Balo City

TAGBILARAN - FECOM
GIF LTS Badicling, bo, 20 Coried P, Gorgio Ave,
Togbaon Cily, Bobol

MINDANAC REGION

CAGATAN DE ORO = PRCOM
T Bros. oor, Haryes 51, Cogayon D Cro City

CAGAYTAN DEORD = 5LE
Tone 5, Borongoy Eoumaagan
Busuan-COO-Egan Booad, Coginman Do Ons City

DAVAD = FECOM MONTEVERDE
41 T. b bvrarchs Avdr., Davos City

DAVAD = PECOM BAJADA
GIF BAG Bulding, )P, Lovesl Ave, Bojoda, Dovoo Clly

DAVAD = FRCOM CUIRIRD
111 E. Gnaring Ave.. Dovoo City, Doros Ded Sur

DAVAD - 5Lk
Modthir Hiwoy cor, J, Rocriguar 3., Toloms A,
Begy. Mo=a, Davoo City

GFEHERAL FANTOS - FECOM
Sonliogo Bhad., Goeneedl Somlos City

ILKEAM = FROOM
MAH, Dl Pilor oo, M. Bocioles 51,
L Ly 51, Bigan City

EOROMADAL = FECOWM
General Sonlos Drbee
Kesonadal South, Colabalo

KOROHADAL - DAFFMC

Cor. rtura P. Pingoy Madicol Contor

G/F Main Entronce, Gonoeal Sontcr Drive

By Jona IV, Keronadal City, South Colabale

TARGUM - FECOM
Piarsped, Togeem. Donoo Dl Hortoe

LAMBCANGA - FECOM VALDEROSA
G/F Indeees Bldg. M. 5. Valdonosa L
Dannbponga City

LAMBOANGA = FECOM VITERANS
BEC Terwd [harmdy Tondul By )
GF, Door 5-7. Velorans Ave. Zomboonga Gty

LAMBOANGA - YURINCO
GIF Mepolong Corp, Don Alfcro 51,
Bagry. Tarduan, Tamboardga City

TAMBOARGA - YUBENCED MALL
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Sealed with INTEGRITY, a resolve to always do what is right and what is fair.

This value is one of the main loundations with which the ergonizabion is led. This section lealures Risk and Capilal Management
as well as the Coporate Governonce Reports of the Bank which are anchored on Infegrity.
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Standing from L lo B: Joan bis T. Leon, VP (Head, Pedormance & Project Management); Evelyn D. Vinlvan, FVP (Chiel Risk Officer):
Arlene M. Daty, 5VP (Complreller); Seated: Jeruel N. Loblen, FYP (Acling Head, Intemal Audif)




RISK AND CAPITAL MANAGEMENT

ENTERPRISE RISK MANAGEMENT FRAMEWORK Maintain af oll times an adequate leved of capital and capital

bufter o cover the mk-laking achvitios of the Bank o if execubes ifs
strategies: and fo sustain g prudent level of profifabdity over the
Bank's resources aond expenses.

FRCOM's octlivities or embedded in its porifolio,

+ Define and disseminate sk management phiosophy and
podicies,

« AR risk-laking busingss and opadaling wnils in
undersionding and measuing riskfretun profies,

+ Davelop a sk monagameant infrashvcture ihal inchedes
policies and proceduras, ceganization, Emits and approval
authaorilies, MIS ond repoding, systems and risk models,

+ Promaode a risk crwoareness and strong “conired culture” in
PBCOM.

OVERALL RISK MANAGEMENT CULTURE AND PHILOSOPY

Enterprise Risk Management [ERM) i the framework of policies,
processas and systeny, effecied by an enlity”s board of direchoss,
managamant and other personnd, oppsed in shrategy selling
and aoio the entepime, designed 1o dentify potential avenls
inal moy allect e enlity, and monage risk to be wilhin is risk
appelile, 1o provide regsonable aswance reganding The
achisvemant of enlity objerctives,

Through this, the Bonk will achieve growih siabsiity, capiltal viabity,
compefiveness. and maintain confidence of invesiors,
shaveholders, employees, linancial marked, clents. and regulabors.™

The Boord of Directeorn in its meeting in Jonuary 2018 reviewed ond
approved ihe 2018 fsk appelile o3 endorsed by the K2AAP

RISK POLICIES AND FRAMEWORKS Sleeding Commiliee and Risk Cwersight Committes:

PRCOM opples rsk monogement across |he enlite ceganizaticn
= from the Boord of Direclons, Senior Management, Busingss
Segments and Groups, Branchas, suppod unils, jubsidianies and
affiigtes and to individual employees; as wel os in specific
funciions, programs, projects and aclivities. iImplementation of

Tor hove @ 12% minimum RBCAR fo ensurg sullicient copifal buffer

PBCOM Ritk and Copital Monogemen! is 1o octively man its
i fride fo cover Pillar I Risks

copital boge 1o cover ks inherent in The business and being
guided by the:

+ Enferpeite Ritk Manogement Framwonk

+ Morket Rk and Copilal Oversight Manudl

The 12% Boond mk appedile for minimum RECAR & anliculaled
unded the Tollowing conssderations:

Ther Framewodk conbributas 1o strenglhening management
prachicas, decition making ond resowrce alocalion, ond
incresing shoreholder value: while protecting the inferest of ity
clignls, mainigining fnesl ond confidence. and enswing
complance with regulalions.

ERM VISION, MISSION, FHILOSOPHY, AND OBJECTIVES

Vision Statement. To prolect and oplimize PECOM's enterprise
valpe through effective risk manogemenl.

Mission Stalement, To dovelop itk owareness and o mkfretum

Credit Policy Monugl

Opevalional Rk Manogement Framewonk

Frawd Risk Manogement Framawornk

Crisis Management Framework

IT Risk Monogement Fromework

Business Confinuity Management Framerword
Information Security Risk Monagemant Framowork

Trust Risk Manegement Framework

Comswmer Profecton Rk Monagement Systemn [CPRMS]

RISK APPETITE STATEMEMNT AND ARTICULATION FRAMEWORE

* Qualifving Copilal should be based on the Basel Il Copital
Sondord guideines o desaibed under BSP Ciroular 781,

+ Rosulting RECAR and Pillor 2 RECAR Bulfer bosed on the Board
opproved siategies ond financial targets,

* Possible devialions of RBCAR from targets under smulated
capital deplelion and increasas in lhe Rk Weighted Assals,

+ Indhustry and histoncol RBCAR ond Return-on-Equity (ROE]
comporative assessment,

+ Bregk-even poinl evaluvaltion of REC AR levels o be below the
12% Board oppelite and 105 BSP minmum reguinaments,

The Holistic Rk Appetite level serves a3 the mocro level Thal
dafines the minimem tigger lavel of copital coverage over the risks
astumend, The Holistic Rk Appatite vl B foriher suppoded by The
aight [8) components, which serve o micro level ihal keok into the
cetails Ihal dive the holslic level by selling tcoderances fo the risk
categories under the ICAAP framewark, and celings on the

comnscigusness in the Bank in crder to protect deposils, preserve

capital and enswre adequate return on copifal PBCOM recognizes thot hoving on appropriote level and quality

ol copital b necessary lod il lo achieve ils business objechives. The
Bank regards capilal as s primany delense againsl any potenticl

Philos P i it ent T ri el i F = X =
cphy: BhCCMracognies Ial affferpius Bl mariage losgas thal may arise from ks faken in the course of il oparations

is lundlomental for its sale ond sound operation and sustainabile

gronedh. |1 ensures business success through balanced sk and
revward, operalional excelonce and conformance bo The highast
elhical slondards and regulatony requirements, Enterprise Risk
sanagement in PBCOM s akgned to its business objectives and
shrabegies. It operatas ab all levels and in o units of PECOM that
confinually moanage rik in an environmen! fostered by an
appdopiale govermnance siruciwe, o sirong "contnal cullune”™ and
a procctive process of kdentification, undersionding, ossessment
and miligalion of of its maledal rigks.

Objechves.

« ldentify. measure, manage ond conliol tsks inherent in

oved its strategy for profobdity and bolonce sheat growdh,
Hence, it is the Bank's view that it should hold caopial nol migrety
lo meel minimum regulalory requirements, byl showld maintain
capital adequate 1o cover olhar maledal risks thal The Bank is
exposed 1o, and fof it 1o meet its butingss objectives. Anchoned
on the Bank's Viskon, Mision, and Stralegic Theme statements, the
Board of Directors in is meeting In January 2018 reviewed and
approvird 1he Bank's risk oppedite statement to be as follows:

“PECOM regards copital as is primarny defense against any
potlential lnsses thal may arise from risks faken in the cowse of s
operalions. Hence, the Bank shoulkd!:

amaunt of capital allecaled to lhe busingss segmaents.

HCHEETIC
SK APPETITE

BUSINE 1
LIMITS AND TRHGGER

GIEHTE RREK
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Upon the aniculation of the Components of Ihe Holishic Rak Appetite. poih Ine Busingss Uing & Enterprise Risk MonogementiCAAP Group will in tumn selfirenaw risk imils pariculor 10 eoch segment (e.g. VAR
and Troder's Position Limils for Treasuny] thal ore onchored 10 the opproved Risk Appalite ond Business Plan 1o be endorsed and approved by the ROC ond the BOD.

RISK GOVERMANCE STRUCTURE AMD RISK MANAGEMENT PROCESS
The Risk Oversight Commithes [ROC) assisls the Board of Directons in he effechive dischorge of its funclion in overseeing the enterprite itk mancgamen! program of the Bank. The ERMACAAP Group ik the

RO s mplamanling nm in comying out its furclions.

BOARD OF DHRECTORS

RESK OVERSIGHT COMMITTEE

e irabie ik asbm et v o |
Rty e B i e e BOE B |
B vl cpemand | bmprootrmend of Hik I
1
1

i [SoH Y i imall
o e

1'% i BOD £LMSEIES 50 MOt st § S0 Tk MANESESt frsktmn
Vst stoureabis for i taken within the ngank 1%ion
L

—— FIEST LiNE:

i
i
| manspmeplin
1
L

SECCMD L

ENTERPE Dol MANAGENENT | ICAAD
GROLR FCCRCE GROWS

LE MARMAGENAENT

N i

L
= At W Sty oF fik Sridddarndn? O e ik Manapement
procent

Cradn rpnighs Moot & Troost fiak
Cowparute Credi Poliy Lisgriiry ek,
Comumar CroSt Policy Capird Chomrughet
Credit Beviem
oot Anatyti

ANTI-MOMNEY LAUNDERING [AML)
GOVERNANCE AND CULTURE

Im consonance to the pokcy of the State:

« To prodect ife, Eperty, ond properly rom acls of termodsm and
o condamn lemorsm and Those who suppont and finance it and
1o reCognizg il of mimicol and dongenous to nalicnal secwily and
the wellore of Ihe people, and fo make the financing of temoeism
a crime against the Fliping people, against humanity, and
against the kyw of naliens.

» Torecegnize and adheng to intemolionel commimants o
compot ine inancing of emorism

= To reinlorce ifs Night agains! terrcdsm by criminalizing the
financing of terrodsm and relaled olferses, and by praventing
ond suppeessing the commission of soid oflenses through Freezing

and forfeiture of properies o funds while peoleching human fighls,

g vl Boale - B ety

Dot il Bk - Mol e

I Bk s Bendeerin Continasity

it Mink

Thix Bank has adopted the follewing phnciples 1o combal monay
baundering and terroril finanging:

« PRCOM sholl @nsure 1ol business s conducled in conlomity
with high athical standard in arder 1o peolect the safety and
soundness of wiel a3 The inlegrity of the nalionad and fnancial
wyilern,

« Toensure that PBCOM's repulalion & not compromised, it is the
Bonk"s guiding principlas thal owr employees will nol aid o abeal
mondy laundeing and tefredil finoncing aclivities and will
prodect ihe infegrity and confidentiolity of bonk accounts,

* PRCOM sholl nol aliow Ihe opening of anonymaous aocounls,
aocounis undar Rclitious nomes and all olhar similar accounis.

* PECOM shall extend full Ccooperalon wilh the Andi=Moriy
Loundering Cowncll [AMLE) Secretarial, the Phiippine Finandciol
InleBgance Unil.

* PECOM sholl nol cBow itself 1o be uvsed a5 an infarmedicny for
e deposit, investrment or transfer of money detived rom

ENTERFRISE RISK MANAGEMENT PROCESS

The enterpise sk mancgement process refen fo The syslemalic opplcation
of management polickes, procedures and prachices 10 the aclivities of
idemnlifyinig, meaiuing, coniroling.
control. To properly identify ks, FECOM recognizes and undenstands
existing or polential risks Ihat moy anse from new Business inftialives, inciuding
rigks thal odginale in subsidianes and alfales. Rk identificalion being
employed by the Bank is a continuing process, and occurs af both the
ransochion ond poflioso level.

monitoing and reporting risks and

urikereriun Sctviling,

+ Offcers and Employees specially frontiinens are expected fo be
conversant with the Anti-Money Loundering and Temost Fincncing
rubés s0 as lo provide information and guidance 1o exisling ond
prospiclive Chants, o port of thir Bank's Anti-Mondy Laundeting
ond Temoist Fingncing educalional campalgn.

* PBCOM sholl cooperate fully with the Anti Money Loundering
Council (AMLC) and the BSP within imits allowed by law.

Abo ihe Bonk hos odopted ond implemented o sound AML ond
temorist inancing sk monogement system to ensura risks
associaled with monay launderdng and Barredisl financing such as
counterporty, repulational and compliance rsks among oihers ang
identified, assesied and monitored, mifigoted and conlroled, o3
weell o to ensure elfective implementation of these regulafions, to
the end that PBCOM shall nol be uted s a vahicks 1o legilimine
procesds of untowiul activity or 1o foclitabe or finance terordim,
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CAPITAL MANAGEMENT
They Bank adhenas 1o boanking kones and reguialions ssued under
the Bosel Acconds and odoplad by the BSP Ihat oim 1o onawe
capilal odequacy lo suppor ol business rsks and apply
appropriale sk monagement lechniques in managing and
roniboding ks, The Bonk Ivowgh Enlerpeite Risk Monogameani @
ICAAR Group [ERMG] interelotes the copital assessment of each
ol the colegoes of risk a3 described in ihe succeeding seclion
and ensures inclution of the lollowing principles as basis in
designing the Bonk's Tromawork (or capilal ovaright.
* A process lon osesing the overol capital odequacy in
redation to the risk profile;
= A shrabegy for maintaining. af keasl, the minimum level of
reguiaiony copital;
= A peocess lof reviewing ond evalealing internal copital

The Groug's and the Parent Compamy"s RBCAR as reported to BSP as of December 31, 2017 and 2016 are shown in

adequacy assessments and shabegses; and
= A menans of ensuing compliance fo regulatory capilal ratios.

The Bonk’s Boord of Dyecion i ullimately responsible Tor ensunng
that the Bank maintains an appropriale level ond guality of
copital commensurale nol just with the ks coverad by B3PS
Ruk-Boved Copital Adeaquacy Framawod, But alio wilh ol ol
motenal fsks to which it s exposed 1o, Hence, the bank hos in
ploce an intemnal Copital Adequacy Assessmenl Process [ICAAP)
that Bakes inte accounl ol of thede risks. For this puipode, the bank
conitiluted on KCAMAP Mtearing Committes (BC), o managament
level commillea, to ossist Ihe Board of Drecion in occomplishing
this objective. Furthermaora, the copital managemen! processes
contain the following lealwes:

* Boord and Senor Monagemen! Owvarsght

= Sound copilal assessment

= Risk ossessment
* Monitoring and repording
= Irlernol conbiod

CAPITAL STRUCTURE AND ADEQUACY REFORTING

Under existing B3F regulations. the delermination of the Bank's
compliance with reguikalony reguiremenis and rafios is based on
the amownt of the Group's “qualitying capital™ (reguialony net
wialth] o8 repoed to the BSP, which & delemmined on ihe bosis of
reguiatony occounting policies which may differ from PFES in sorme
respect.

Mole 24 of the alloched 2007 Audiled Financiol Statement
containg in greater detal the guality of comprehensive
axplanations of how rafios invobving componeants of regulalony
Sopital are colculaled,

The table below thows recondlistion between Philippine Financlal Reporting Standards [PFRE) capital, capital under
Philipgine Regulatony Acccunting Primciples and Quabfying Capatal under Basel 1L

the Takie Below [3mgunts in milliond)
Consolidsted Parent Consolidsted Parent
CAPITAL RESOURCES — W7 WiE W7 Wik RECONCILIATION OF REPORTED CAPMITAL RESOURCES W7 016 Bl oik
‘CORL ECEUITY - TIER ONE 5301 7578 ES61 T2 FFRS Capital 12,830 10,782 12,840 10,750
Pald-n Comman Shares 18378 AZABA 14378 12884 Drapotit for Sasek Subseription :
Retained Surphss (Defich) (3.873)  (4,133) ([3.805) (a.088) Differences in Accounting Principles Recycled to PAL & Retained a5
Accurmulated Other Compeehanshoe Income 60y [138) (B0 (1370 Earmings [2353) (1594) (2385) (1.85%)
Minoizy imerest 11y (] . L Ditferences in Comprehensive Ingomse (Loks) on Debt Securities - . E
Liess: Regulatany Adjustments to CET-1 Differences in Comprehenshet Income (Loss) on FX Forwards used as
Unsecured loans, other cnedit accommodations granted bo Hedge - . . .
subsidiaries and affiliates . [£4] ] 2] Differences in additional paid-in capital 9 . . -
EORATVRRALE 1 2L M P o L I ] Differences in Comprebenshee Income (Loss) on Bquity Securities (30 (8 (30) 8l
MEITRGEE R A (12 12 (13 [l Differences in Appraisal Increment Reserves 1,309 1,316 1,295 1,302
e Dt (e ey (s  Diffenencesin Cumulative Transiation Adjustment 21 s a8
ALTERNATIVE TIER OME CAPITAL Actiarial bous on Post-Retirement Benefits (PAS 195} (31) [76) [31) 175)
TIER TWO CAFITAL 2091 L¥3 noez 195 ttferinicns o Pl ooy btaeest (11) AN =
Valuation Increment Reserve oa PBCe Tower 1610 1596 1597 1582 RAP Capital 11,844 10098 12010 10241
Generad Lasn Lodt Prevition 45T 0% Free IZT Unsecurd laani 3nd other oommodations gramted to subsidisnies
CUALIFIED CAPTTAL 1A 5577 1,08 3,18 ard affisate - 2 (2]
Ther One 933 7578 mS61 TN General Loan Loss Provision 483 403 455 387
Loce Equity 5332 7578 8%l N Investrmeent In Subsldiarkes and Affillate (27) (27 (9@%)  (961)
Almornative Tier One - . . Intangibie Assets and Goodwil (o7s) {997}  (455)  {475)
Ther T 2093 1999 2062 199 Qualified Capital for Minimum Adequacy Compliante under Basel Il 10425 9577 11033 9,189
Risk Weighted Assets 72075 65288
Creai R W Eghted Assets B501 59,19
Market Rrk-Welghed Asgets TEE 545
Operational RHk-Weighted Asiet 6189 5544
Core-Equity, Tier Ones RathD faesed 0771 Wirigpbend dasen] 12.95%  11.61%
Tier Oree RSO [afisned P Sor Cogenady Toval dik welghasd dssres) 12.95% 1161%
Cagial Adeguacy Ratie S 1585%  1467%
Capital Consarvation Baufor e Lfeted G700 Bl Wielphied Susit) LA S50
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CAPITAL REQUIREMENTS BY QUALITY AND BY CLASS OF RISK

Minimum capifal requikemeénts of Philippine Banking Regulations for each level of capilal are:

[1) Corer Bqquity Tier One = Six percent; (1] Tiar One Copital = Seven and a hall porcent; () Total Copital = Ten parcent

Minimum copitol requirements apply lo these three closses of risks that regulalors determine as The major componenis of o bank"s sk
profile: Credil Risk; Markel Risk; Operational Risk. The foble below shows the delails of rsk-weighled assels ond copital requisements for

T T CROASES OF risk,

Details of risk-weighted assets and capital requirements

Credit Risk Market Risk Operational Risk

i 31.-201? Group Pamﬂ Group  Parent  Group  Parent

On-Balance Sheet 62,124 60,047

Off-Balance Sheet Commitments to Lend 1,363 2,363

Counterparty Risk-Weighted assets in the banking book 535 535

Counterparty Risk-Weighted assets in the Trading book

Interest Rate Risk on the Trading Books 663 663

Forelgn Exchange Risk 105 105

Basic Indicator Approach 5,289 5,851
Total 65,022 62,945 T68 768 6,289 5,851
Capital Requirements 6,502 6,295 77 i7 629 585

Credit Risk Market Risk Operational Risk

e Group Parent Group  Parent  Group  Parent

On-Balance Sheet 56,057 53,753

Off-Balance Sheet Commitments to Lend 2,550 2,550

Counterparty Risk-Weighted assets in the banking book 592 592

Counterparty Risk-Weighted assets in the Trading book - -

Interest Rate Risk on the Trading Books 248 248

Forelgn Exchange Risk 47 2897

Basic Indicator Approach 5544 5315
Total 59,195 56,895 545 545 5534 5,315
Capital Requirements 5920 5690 55 55 554 532

CAPITAL CONSERVATION BUFFER

Banking reguiations recommand 1hal Banks occumuiate and Roid Copital resources in oddition 10 minimum requirements. The
recommaendation pieces condlioink on the obdity of o bank o frandber of redun capital and encourages bonks 1o accumulate and
relgin eamings duwing normal morket conditions, This odded buffer helps conserve a bonk's copitol and exiends complonce wilh

milnimum copital requitements dwing pedods of markel-wide shock.

Phiipping reguiations recommend ihal bonks relain eamings 1o sustain o bulfer that & equivalent 1o hao and 0 half percent of i3 risk
weighled ossels. This bulfer musl be in the loim of Core-Equity Tier One Coplial

FPRCOM, its subsscharios ond affiicles collechivily comy sufficient Copitol resources fo cover the requingd bufler of the consolidoted level,
FECOM alto cormes sulficient copital resounces on a 508 basis 1o cover the required buller g a single enlity. Therelone, the Bonk enjoys

vrresiricted fransfer of copital while remaining above complance.

RISK EXPOSURES AND ASSESSMENTS

CREDIT RISK

Mofe 5 “Financial Risk Monogement Objectives and Policies™ of the
altached 2017 Audiled Financial Slolement contains in grealer
detal the quality of compreheansive explanalions of how ralios
invohing componants of regulatory copitel are calculaled.

CREDIT RISK MANAGEMENT PROCESS

Craht ik i 1he prirnary inancial ik in the banking system and
aexisls in ol revenue generating aclivities. Credil risk is Hhe risk that
ong party 10 a finonciol inshroment will ol fo dischange an
obsgation and couse e other paety 1o incwr o finoncial lots, The
sk e any line & Bonk's funds are extended, committed,
nvasled or exposed through ocludl o impled confraciugd
cgreemants raulting Trom iks landing operations, hading of
securiliis, and forgign axchonge ochivitis, Copital deplation
through lean losses has been ihe uilimate couse of most
nslitutions” falures.

The Cradit Ritk Management Unit [CRMU) under Enterprise Risk
Managemenl Group ([ERMG] is responsible lor overseeing the
Bank"s credi risk, achleved through vardous funclions embedded
withiry b Geowna,.  Ther Bank, in :eco;_;niﬁnn of Ihe importancs of
idankilying and rating credil sk of 1he indkol slep towards it
effective manogement, has put in place a comprehensive set of
poScies ond eslablished undereriting processes, as approved by
the Board of D¥ecton. Ragulor anchyiis of the obdity of potenticl
and gxisling bodrowers 1o meat intenas! and copital repayment
obigations are mode, including omendment of kending Emils when
appropiale. The Bank k thus able 1o conlinually manage
cridileaialed diks inits sk oot portfolo throwgh objective
assersments f evalpations of credil proposals prior 1o preseniolion
to the appropiate cpproval authodiies, ensuring The highest
standards of credil due dligence and indepandence. The Bank's
approwval malric bagns o carghully revidwed and sebecbed
individual Bmil delegations. working ils woy up lo The Execulive
Commiltes [EXCOM)] ond the Board of Directorns as approphiate.

COLLATERAL AND OTHER CREDIT ENHANCEMENTS
Exposuve bo coadit risk B oo monaged in paet by oblaining
collaterol and surehyship / guoraniees. The amount and hype of
secunty requied depends on the assessment of the credit sk of
the counlerporty. In order to minimize credit loss, addilicnal
security shall be sought from the borower when mpairmeant
indicatons ore obderved, The Bonk implements guideings on the
accepiabiity and voluation porometen of specific classes of
collalerad for credil risk mifigation. The main lypes of collaleral
obtained are ot Tollonws: (i) Tor secwities lending and reverse
feplrchale lronsachions: oosh of lecirities: (v] fof commanciol
lending: mortgoges over real eslole properties, mochneries,
inveniony and irade receivalbies; and () for retoll lending:
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MO QOQEs 0ver resicentsal propartios and wehiches, 11 & the Bonk's
policy lo dupoie of repossessed propertias in an ordertly faghion.
The proceeds are psed to reduce o repay the oulslanding claim.
In genaral. the Bank does not ocoupy repossessed properties for
DUsiness use,

The Bank oo mecsures credit ik exposure in terms of reguiatony
capilal requisarmant using a slandordized approcch. Under this
mthod, crodit exposwes are rsk-weighted to refiect Ihind-porty
credil assessment of The individual exposure fiom acceplable
axtermal credil roting agencias and allow the use of eligible
collaterals 1o mikigabe crodd! ik, Al documentalion usod in lhe
colloteralized frantochions and for guorontess o binding on ol
paoties and legally enforceabls in the relevant jurisdiction.

Thar credd gk manoagaemen! funclion alio insehaas tha
identilication of inherent risks related lo tronsociions or processes
exacybed wilh respect to all lending-relaled aclivities. In Ene with
this funclion, the Rtk Confrol Self-Assasiment [RCSA) and Key Risk
Indicaton Repod [KRIR s o8 The 100k in meniloding The itk
profie of the Bonk's business unily (e.g. lending and support
groups] and establishing inlemal koss and key risk indicator
databaies,

Intemal Credil Risk Raling Syslem (ICRRS)

Banking reguiations mandate the implementation of an infermal
creedil risk roting syshem Ihal B contslent with glotal rofings
standards, compian with Bosel Il requirements and appropiale
for @ pank's nalure, complesity ond scale of aclivities. For
purposes of medsuring credil risk for every axposune in g
consistent and accunale manner for purpotes of buiiness and
finonciol decision making, the Bank uses several solubions syshems.,
For corporale ond commercial loans, the Bank yses the Moody's
Analylics Risk Origing System, a robusl, enterprise-wide
browsenbased credit rsk management system thal coliects,
anahyzes and stores financiol and noen-Brancial informalion,
prowiding o compeahensive solulion for managing ond analyzing
corporale lean cocounts. For consumer loan aocouwnts, the Bank
wies The IMDLUS Loans Onginalions System. aleon cpplcolions
processing soilion coverng the entire process from submission of
appicalions lo dsbursements. Alko, Ihe Bank entered inlo g
porinenship with TransUnion, o insled provider of infarmation
soiutions fof axessing and manoging rik. The foregoing risk raling
wyiterns thall be momtored lor ther predizive copability and
madel paflomance,

MINIMUM CAPITAL REGUIREMENTS TO
COVER CREDIT RISKE EXPOSURES

FECOM compules for copital requirements 1o cover credit ik
exposures using the stondoedized opprooach. The Bank appes risk
wiighls 1o credil expoturas based on ralings made aovolable by

External Cradit Raling insfitutions (ECAR). ECAR whowe rotings hove received ocoradifation for use in o tablishing requiremants for
capital coverage inchede: Stondord & Pooe's Fnancial Sendoes, LLC: Moody's investor Senices: and Filch Ratings, ing,

The nationol govemment of the Phiippines and the Bangko Sentral ng Plipinags receives o credit mk weight equivalent 1o that of on
AdA BOIrOWET in XpoIUnes denomindled in Philpping Pasos, Credilt fek exposures on boloncs shie! regquiing copaol Coveroge ong the
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The copitel requisament undes the RBCAR framework from the 105 of the amaount of Crendit itk Wasighted Assals os of Decamber 2017 i

mare ihan swificient 1o cover the amount of intemal copital requirensent o3 astessed by the Porent Bank o cower credit sk,

PHILIPPINE BANK OF COMMUNICATIONS | 2017 ANNUAL REPORT | 23



MARKET RISK

Maorkeal risk B ihe itk of loss with respect to lulwe egnings, for
volua, of fulure cash flows which may resull from changes in the
paice of a financial ingtromaent, The value of o financiol ingtrerment
iy change os a result of changes in interest rates, foreign
cumency exchange rates, commodily prces, equity prices and
other market conditions. Describing in this section the Bank's
markae! ik monogement syitem o3 on addilion 1o 1he information
contgined in Note 5 “Financial Rtk Monogement Objectives and
Poficies™ of Ihe aliached 2017 Audsted Financicl Statemenl that
dascribies in graater deteld the qualitalive and quantilative
infermation on markel risk,

MANAGING MARKET RISK IN THE TRADING BOOK

The troding busingss of the Bonk cenlens on exposures io interest
rates from the porticlo of debl securities and from the curency
mismatches on and off the bolence sheel.

Markeal risk in ihe roding book proceeds from the potential
impacl of adverie movernants in markel conditions aither
eroding assel valees of increasing Babiiities resulling in financial
losses, Thede principaly inchude:
= Chonges in prevailing inferest rales enading Ihe values of
securifies and forgign exchange conhocls; and
= Chonges in prices affecling the volues of positions in foreign
CUTENCY.

Managemeni of markel rigk in the Irading book begins al the
lovel of the porfolo managons in Tredadury Thal execule ading
shralegios. The podloso monogens ore responsible lor the resulls
of their execulion, incheding finoncial perfformance, cdherence
o limills. and compiance with regulalion.  The Treasurer discusses
the condifion ond parformancs of roding books exposunes al
the nveetings of the Bonk's Asset ond Liabiity Committee (ALCO).

Risk confrod funclions ensuré thal he sxpoiunes foken on the
trading books remdain condistent wilh Ihodse oppeoved by ond
accepiable 1o the Board of Direcions,

{8) The enterprise sk management funclion sels lhe sk
rarmerwork ond conducts an independent revakealion of ol risk
caposes 10 ensure adharence 10 the imils opproved by the
Boord, They report their findings in each of the monthly meefings
of the Bood's Risk Oversight Committea.

() Financiol con kol and operalions antung that all exposuras aneg
recognized, reporied ond re-meotured occording to proper
financial reporing standords, The Chiel Executive Olficer reports
tha financial condition and performance 1o Senios Management
and thir Boord of Direciods.

&) Compance ansuias that Dolh rsk-boking and risk
mianagement oolions remcin consstent wilh the reguirements of
reguialions. They report any iues 1o the Board™s Corporate
Govermnance Commil e,

The interncl audit |1A) funclion conducts reviews of the
effectiventss of the goveimancd and ik infrastrucivie suppoding
the trgding bysiness and recommendls sohulions 1o further
sirengihen the obdity of the whole business to properly ochieve its
objectives. Indepandenl ravigws of The market ik measuremeant
Sysham oo Cover oietments of the assuemplions, poramatos,
and medhodologies used, LA reports their findings to the Boord's
Audil Commilles,

MARKET RISK MEASUREMENT AND REPORTING

The following ane the markel ik meaasurament tools and repods

that ang regulaty provided by ERMG 1o ALCO and to tha Risk

Crversighl Commilles:

* Vahpe-gl-Risk of Unencumbared Debl Securities being
managed ol lar masket value [of simply PYPL Bonds) and the
Bank's Foreign Currency (Fx] Met Open Position.

Price sensifivity tesling of FYPL Bonds and FX Nel Open

Paosition,

= Market Stress Testing for Iher Trading Books and FX Mat Open
Position,

+ Maorke! Risk Assessment Report thal summarizes the over-ol
market sk assessment using a five-point rafing scale (1
baring the High Risk and =57 baing Low Ritk] bosed on The
inclvicual gk ossessment in each of the morkel ek loctons f
areas and its comesponding weightings,

MINIMUM CAPITAL REQUIREMEMTS TO COVER MARKET RISK
PEBCOM computes for capilal requirements to cover markel risk
Gxpolunes using stondardued opgproach fof aoch morkel sk
axposure. The toble provided in the Copital Requirements by
Guality and by Closs of Risk in the previous section shows Ihe
delails in ditferent market fsk-weighled aisels using The
slondardized approoch and it equivalant Ccopstol requiremants in
occordance with B3P Crcusor Mo, 538,

The Parenl Bonk assested thal the markel sk capilal requirement
urdar tha Staondordiped Mathaod i mans than sulficient o
compored aganst the copital requiement wing Intermol Models
Approach as of December 31, 2017,

INTEREST RATE RISK IN THE BANKING BOOK (IRREB)
Dascribing in this sachion the Bank's ik manogement syshem lor
IREBE os on addiion 1o the informalion contained in Mote 5
“Financial Rk Monagement Objectives ond Policies” of the
allached 2017 Audiled Fnancial Siatemenl thal describes in
greater detad the qualitalive and quaniitalive information on
IRREB.

MANAGING IRRBE

The banking businass of the Bank centers on its core business o
source funding and extend credil. Exposwes in the banking book
it from mismatches in the stuctune of ils rontocions that result
in assets and Babiiies re-picing ol diffadng fimes.

amant Objectives and Policies™ of the allached 2007 Audited
Financiol Slotement contoins in grealer delod fhe quality of
comprehensive explanalions of how ratios involving components
of regulatony copilal are colculated.

The risks i he bonking book ohginate fiom e streciue of both
the bolonoe sheat ond olher obigation: to pay ond oe allecled
by changes in markel conditions. Risks from exposungs may
inchude:

(8) Spread compression risk wihen assels and kabilibies re-price of
differeni limes leading either 1o the yield of assels dropping o the
cost of obiifies sing resulling in compression of interes] rate
ipreads:

{b) Ylekd-curve risks where sudden changes in e relofive spreads
bertwean shol-lemm and long-term interest rales may ercde the
profitabily of tha funding strategios of the Bank:

{e) Baosis ks whera the re-pacing chorgctenstics of assals and
Fabdifies do not pedecily comaslate resulling in adverse chonges o
infaresh speaads;

{d) Fedeign exchonge ik ihal ocours whon odvane chonges n
exchange rates ercde ihe Philppine Peso value of interest income
in lorelgn cusrency generaled by the Bank; and

(e} Price itk wihen odvene changes in intares! rales erode the
wolpes of morkeloble securities raesylhiong in Thve Bobal retburen on the
inmvesiment [inferest plus foir wolye gain] lolkng below the cost of
the funds dedicaled.

PECOM struciures its balance sheed and pices its funds to
maxmize the interest rate spreads between asels and kabiifies,
The struechure of The balance sheet and the icing of lunds foem
ot of the regulorn discussions al Ihe mealtings of the Bonk's Astat
and Liob#ly Commiflea,

Risk conirol funclions ensure thal the axpoiunes faken on the
branking books remain consislent with those opproved by and
accepiobie 1o the Boord of Direcions.

+ The enterprise risk managemenl funclion sals The sk
framewosk and conducts an independent measurement of
all ik expoiunes 1o antuie odhetence 1o the Bmils oppaoved
by Ihe Boord,

* Fnanciol conirol and operalions ensure that all exposures are
racognized, repared and re-maiured according o proper
fimancial reporling stondords.

* Complance ensures ihal both risk-taking and risk
management remains consilant wilh the requisements of
ragulalion,

The internal uddt funclion conducts reviews of the effectivensss of
the governance and risk infrastruciuie suppoding the business and
recommands solulions to further sirengihan e ability of i whiobe
business lo properly ochieve ils objectives.
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IRREE MEASUREMENT FRAMEWORK

Tha Bank's monoegemaenl of IRREE contan on inlanasl rale re-pacing gop rapons. The anladpide ik monogamant lunclion prepand [hadt rapodl, one por cumency, iellaching Ihe interas! rate sensitivg aisals
and Eabdities of the bonk ineach of o senes of time bands 1hol begin of one week and stretch oyl 1o non-rate sensifive, The assumpions ysed 1o position the ossels ond Bobdities in the fime bond ore:

= Acivol of conirocival maiwity when lhere b g dafinite schedule in payment of interest and principal where the stipulated inlerest will nol change theough maluriby;

+ Re-pricing date when there is o definite ichedule in paymenl of inlérest and principal where The slipulated intéres! is subject to pedodic re-price or change:

= Bahovioeal wihdn Fhend 1§ no $p{}|;’:i|iw |:':'!|“|il"|ﬂ of _pclr.l"l'l{}ﬁl, Di}'!.igl'lr,:lﬁoﬁ of tirmng bands dﬂpﬂr‘.{’im e eorfesl lirmd Tha nlorss! coukd mm (:I\onge,

Tha Bonk measures sk exposure to IRRBB using The lolowing models:

= Earnings of Ritk (BaR) thal & o stalislical meature of the probable koss in et inlerssl income under prevaiing maeket condiions should The spread babween vield on assels and cost of Roblfies
complrass, Thi resulling meoture rellech o lvel of kst in not inlenast income lod The yaor thot hos a ong percent chance of being sxcedded undar pravaiing markad conditions.

= Ecenomic Volue of Equily (EVE) thot is o finoncicl measure of The value of the baonk's equity rellected o3 the dilference bebween the weighied duration of the bank’s assels and fhe weighted durafion
of lhe Bank's loblies. The resulling meosure raflects how changes ininlerast rates will allect the value of the Bank”s equity.

Tha Bonk detaimuned i3 exposures bo bae of 1oloner:

ASSET-LIABILUITY GAP POSITION EARNINGS-AT-RISK and ECONOMIC VALUE OF EQUITY
amoaunts in mdland PHP et i selians grd ia FHP [LTE] HHE
for RBU o i LSS fioe FODU RBU FODU REU FCoA
CONSOLIDATED PARENT COMPANY farningi-at Rk I
EIMS.  1-BMs 3oREME 1-2WR.  =2YA. Tetal EIME  1-NMAs J-1RME. 1-2WA  R2WAL Tatsl 58420 (X581 1315} (0.9 LT
Decamiber 31, 2017 December 31, 2007 3t 500 (] W] (10049 .57,
Total Astets 2158 11041 TAZY 300T  4RS1E TARIL Tetal Assets Bo41 11080 TALY LERR  &004T7  TIaTE 2t + 100008 (77.5%) (44 [EE] .57
Totyl Livhities 61531 11811 5.131 3110 LTH0 B30 Teanl Liabdlithes GOUGES 11630 .91 1.TES 1538 816N 24+ Midtos [ {178} HLLY) {173
5LIT M) 1358 1 A0 (10,092 w ISLH'II li’a TA92 99 30409 lmﬂ 5% +8000ed L3 [ 50} 1225
8 +500s {50654 =0 D] [LET)
Degamiber 31, D016 Dedember 31, 2006
Totsl Alfets 1237 2111 8213 1Tay I 6LEN Teanl Assets 11605 2113 BOS1 LEIS 3P 60530 VT gemilthvity
Tty Livbdtics 47,242 18415 1.042 J.007 LA%9 73245 Teaal Liakiliies 6,363 18076 1555 2967 LOET  TLEE a8 +3be (480931 [HECT] L0201 (120
Agpet-Eabilty Gap (3570 (9240 5131 (1.258]  FRETT  [ID.A4l4) Asset-Rakdity Gap 34,778} Hﬁ'ﬂ] Eﬁ [1.332) 28259  (10.513] a8+ 1000 (LI T [ 4159 [3E
at +300k04 1577120 [ {124.7%) .45
® Pleate refier [o Note § - interest Rade Risk Manogement of 2017 Medes ta Audited Financial Stotement of the Annual Repevt for details of Asser-Liobiley Gop 3 e (REILET) [T [FE] 5.7

The Bank abio amploys strass lesling parlicular 1o markel risk on The banking books and redales the resull 1o the capilal and to current and target nel inlerast income 1o adsess the impoct of changes in nal
nlaresl incomd on the obility of the Bank 10 suslain both paafilobilily ond odequate copital coved,

LIGUIDITY RISK

Descriting in this section ihe Bonk's risk monagement system for
Liguidity Risk as an addiion to Ihe infoermalion contained in Hole
5 "Financiol Risk Monagamen! Objechives and Polcies” of the
altached 2017 Audited Rnancial Slolemant thal describes in
greater delal the quaktalive and quantilofive infommalion on
Liguidity Rk

MANAGING LIQUIDITY RISK

Licyuiddity Risk and Funding Monagement Liquidity risk i the risk
that the Bonk wil be unable 1o meet it poymaent obligations
wiven Thiey toll due under normdal and strass circumstances. To
Bt Ihis risk, mancgemeant has aranged divenified funding
sOUrCEs in addition 10113 core deposit base, monages asets with
Eepuichity in mind and moniton lilune cath lows and Bguidity on o
ity baosis,

This incorporales an assessment of expecled cosh ows and the
avaiobiity of high grode colateral which could be wed lo

secure oddilional lunding if recuired. In addilion, the Bank makes
use of Liquidity Gop Reporl in onalyzing its Equidity position where
the difference bebtween the Bank's maluring assets and Babdities b
coplured. A Maximum Cumulalive Culflow Bmit is Boewise
asloblished lo control the Bquidity gop lor eoch cumancy. The
ALCO meets on o weekly Dol to dicuss among olhers the
Bouidity state of he Bank.

Ther Bank rwainbaing o portfolo of highlty moiketoble ond diverse
astels that con be easdy kgusdated in the event of on unloiatean
intemyption of cosh Aows. The Bank also has commilled Enes of
credit that it can accass ko meel Bguidity needs. The Bquidity
position i oiieised and managed undir o varaty of Camaios,
giving due consideration lo siress tactorn relating fo both the
market in genenal and specificoly to fhe Bank.

In managing intreday kquicity, the Bank has an intemaol bulter fund

caled “Secondary Reserve” for Deposit Liobisties, Deposil colled
“Secondary Reserve” for Deposit Uablitkes, Deposit Substilutes,

ard Repurchase Agreements. The bulfer fund serves bo moanage
patential substantiol Bobidity oulliows and the demand and supply
of tunds for nerw loans, This will aliow the Bonk to readily support ils
nen business strategies and direclion ond management of
Equidity risk, The daily movemant of Secondory Reserve senaas ot o
pimary indicalor of kquidhity condition of the Bank. In addition, the
Bank monilors the Bquidity characteristics of ils portfolio of assels
Fheat will prowvide necessary iquidity suppor dudng periods of
Bcpuiclity stress s required by BSP Ciroular Mo, 705,

LIGUIDITY RISK MEASUREMENT AND REFORTING

Tha Bank employs Bauidity ratios, Bquidity stress testing, Bouidity
gapping repod, Equidity lunding conceniralion, & Moximuem
Cuwmulative Cultliow [MCO) imit o manage Bauidily sk, Morket
slraess toshing rosulls ane olio oppied 1o the Liqusdely Gop repod to
measure impact on lulure coshilows, The Bonk also uses Liquidity
Risk Assessment Malrix to assess the overall Bguidity sk profile of
ther bBank.
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QPERATIONAL RISK

MANAGING OPERATIONAL RISK

Operational risk rafers 1o Fhe risk of loss resulling from inadequale
of loded nbernal procasies, poofie and sysboms, of Irom exbomdal
events. It includes legol sk and people ritk, bul excludes
strategic and repulational sk, The primany fool in controling
oparational ik B on alleclive syslem of infermal controd elfected
by ther Board ond padlicipaled by eoch ond every employee of
the Bank,

In Apdl 2007, the Operational RER Managemant Unit [ORMU)
under the ERMG vpdated the Bonk's Operationol Risk
Managemen! Framework fo comply with the requrements of BSP
Clrcubar P00 re: Guidelines on Operalional Bk Mancgement. The
ramarwodk, which provides for o sirengithened foundabion ond
guidance on how PECOM should effectively manage ils
operationol risks, is perdodicoly reviewed by the Boged of
Diractons 1o ensure thal operalional ik management polcies.
Peocesas and syshoms ong implemented effectivady al all
ceciion levels,

The Bank has implemented a robust operational risk
morbggmmm 1,-,-51cm irs @och op-cfmir-g umnil of {he: Bank, Tha
Baonk"s operational ik monogement loos include The Rk Controd
Sell-Assessment [RCSA). Eey Risk Indicators (KR, incident repods,
camective aclion plan and the inlemal operalional loss
dotobose, results of which ore ponodicolly repodied by the ORRU
b the ROC, ORMY Boewise ensures Thal olher operalional gk
reports such os Profile of Complaints and Legal Case Profile are
astessed and repoded by the concemed banking units fo the
ROC on o peniodic bosis. Moreover, o system for reparting of
operalional crimes ond kstes, ond policies on whistie-Dlowing
and handiing of cdminkibralive coses are in ploce.

T ingill risk crwvareness and on operational risk conbol
emvignment, ihe Bank's ERMG ond Complonce Group [CG)
conduct reguior in-hause seminars and frainings, ke the
arigniation for neraiy-hired employeas with presentalions locwing
on ik managemenl and regulotory comphanca, Both groups
conlingoysty develsp ond implemenl sk monogement and
compiance policies, while holding inferactive mealings with
oparaling units bo address rik Bsues ond implement process
enhancements, The Bank has o Computer-Bared Training project
gimed at enabling raining conlent mone recdily avallobie and
aocessible; providing fraining and fests statistics and analylics,
and o dotabase for amployees’ educational achigvaemants.

TECHNOLOQGY RISK MANAGEMENT

The Bonk's Technology Risk Manogement Fromework continues
o provide sirengihened foundation and guidance on how The
Bonk should efectively manoage emenging technology ks, The IT
Ritk Managemant Unat (TRMU) under the ERMG incorporales thi

requisemants undar axisling BSP reguiations and which lakas into
account that 51rc:1egic. oparalional, complionce and reputational
fisks are perodically reviewed and updaled to ensure thal ofl risks
in the Boank's technology-enabled products, services, delivery
channel ond processes ang affectivaly manoged and thal any
gaps are being reguloty monilomed and oddressed,

A compiehensive sk assessment and profiing mealhodology lor
bath IT lunclions and applicalion systerns are in ploce, Risk
identificotion and Ossessmants Over oiect management were
enhanced from project initialion to implementalion. Conirol
walidalion process wos incorporaled in lechnology risk aesassments
to ensure effectivendass of estaoblished risk miligalion strategy.
Corective ochion plan are peiodcally monitored and reposted
by MTRMU fo ensure thal sk ksues ore Bmely addressed ond
managed proachively. The Bank's ik management leam
continues 10 phoy an aclive /el in providing sk inights and
astessments duing lounch of new products, technalogy ond
services, development of rsk monogemenl polcies ond imbibing
a cullung of sk awore organizalion throwgh conduct of frainings
and semincrs 1o Bonk employias.,

FRAUD RISK MANAGEMENT

Fraud Rigk ks an integral part of 1he enterpite-wide operational risk
managemeant of Ihe Bank. The integralion of Fraud Risk Unil to the
ERMG on o single anlepise-wide plalicom hos improved overal
management copalbiiities in oddresing froud sk,

Generolly, the sleps laken by the Bank loword on elfeciive fraud
risk reduclion progrom ane:

a. Centralization of frawd risk loss avents 1o identily the scope of
the problem on on enlempdase wide bosis:

b. Support the developmen! and implementation of new
lechnologies o enhance aud management affeclivenass; and
[ =% _Il;‘;lil‘lil‘l.g ir'ld'uﬂn,l T and horm:‘ng pﬂr'ers.hips. Eo myainiain g
“leading edge” opprooch 1o rowd solutions,

T bwing in @ culture of eternal viglance, shhang internol conlirgd
and complionca, the Bonk"s Enendite Fraowd Risk Unit conducts
regular in-house seminars and frainings, with presentalions focusing
on Froud Risk Avweoreness, Signotuwe Vedlicalion ond Counterleit

Detection, Credit Froud and Risk Management, identity Thell Fraud
and Check Froud and KYC Trgining Sessions,

To further ilumanote the ~2017 BSP Poglugon Award™, The Entorprise
Frawd Rik Unit has ably wpported the Bank's initiative in promaoling
cyber-cimefiroud oworeness among clienls and non-clients of the
bank.

BUSIMESS CONTINUITY MANAGEMENT

The Bank kot in place o Busingss Continuity Monogament
Framework ihal provides guidonce for confinuous operations in fhe
evenl of any diwuplions, and proaclive mechansms designed 1o
prévant infermuplions 1o crifical busingss funclions and improved
Bonk’s resiiency. The Business Contfinuity Risk Manogement Unit
uncier the ERMG lolliows o robust busingss continuity planning
process thal invodwes the conduct of o business impact anchysisfrisk
asassment, periodic review and updaling of business confinuily
plors and conduct of BCP test and tedts evoluation, A Crisi
Mancgement and Emergency Preparedness Plan, Pandemic Plan
and Cyloer ResiBency Plan as well have been eslablished. These
documeants detol the slep by step procedunes 10 be lokaen 1o
respond lo ihe Ieol o impoct of o ciitis, ond how the Bonk will
respond o emergencies to protect Be, property and environment,
addressed in limely manner.

MINIMUM CAPITAL REQUIREMENTS TO COVER

OPERATIOMNAL RISK EXPOSURES

PBCOM computes for capilal requirements to cover operalional itk
axpoiune wing Ihe Basic Indicalor Appiaach. Under hit appoach
to operational rsk, bonks must maintgin fitteen percent of overoge
positive gross income over the previous Ihree years as copital bulfler
for losses due lo operations. Philippine Banking Regulalions apply a
copEital coverage requiamant Thal i 1.25 times higher than olher
reguiaton resulling in Philppine banks having to corry 18.75 percent
of previous three yeors os capital buller for losses due fo operalions,

The gquivolent sk weighbod owsel & 1en limes the copital chorge.
The Group uses the Bosic Indicator Approach in compuling
Orperotional Risk in occordance with BSP Crcular Mo, 538 (amounts
in milons):

Consolidated Parent Company

2017 2016 2017 2016

Average Gross Income (Previous 3 Years) 3,354 2,957 3,121 2,835

Capital Charge (Average Gross Income times 18.75%*) 629 554 585 532

Risk Weighted Asset (Capital Charge times 10) 6,289 5,544 5,851 5316
*Equivalent to odjusted copital charge of 15% of 1255 bo be consistent with requined minimum Copitol Adequocy Ratho of 108

Capitel requirement under the RECAR fromewerk o of Decamber 2017 & mede than wificient 1o cover the omaun! of intemal copital

requirement by thve Parent Bank to cover operalional risk.
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LEGAL RISK

Legol Risk & the ik of finonciol loss due to non-gxistent,
incomplete, ncomect and unenforceaioie documentation wed
by the Bank o protect and enlorce ils righls under contrachs and
obligations. i includes the kind of conduct Thal can lead fo
unspeciiied arosion in the volue of ihe Bonk o3 oninsfitubion,
Closaly reloled to Legal Risk are Fduciony and Reputalional Ritk,

Lengpad ritk managemeant is fhe praocess of estoblishing aond
maindaining procedures fof identitving and avaiding the
consequences of legal risks, The Bank believes thal fadure 1o
manage legol ks eltectvely canresull in igation andfor civil
andfor ciminal sanctions thal impack on the Bank's repulalion.
To ensure consisten! monogement of lgol rk, the Bonk's Legol
Services Group (LSG) maintains and regulary updates the Bonk's
Legol Rek Managemen] Manual which & oppicable fo all
amployees, and of branches and units of the Bank. L3G abko
CoNveTs regulod rovigw of th stotus of cases, on aitossment of
potentiol oulcome. and reports the same to e Risk Oversight
Commilleg on a pathodic basis.

INFORMATION SECURITY, CYBERSECURITY
AND PRIVACY RISKS

INFORMATION SECURITY RISK

Infoomation Security (I5), e Information Technology (IT). is
considered a business enabler thal manage ks relaled (o the
prolechion of informalion and informalion syslems. Such would
ensung Fhat withan PECOM, infoimalion i prolected ogoinst
disclosure o unoulhorized wsers, improper modification ond
non-gccess when required,

15 risk i managed by the Information Security Office under the
ERMG ond i headed by the Chiel Information Securnity Oificer
[CIBO]. Manogement of 15 sk & bosed on the exisling risk
managament siralagie in place weh as but ot Emibed 100
Infoamation Securily Rk Assassment which inchude inventony of
informalion asels clossification and valuaton: Secunity Confrols
Implemeantalion which covers the three main clossificalion of
conhols nomealy: Administrative, Technical/Legical and Physicol
Secuily Procoss. Monitading and Updating which include aclivily
mgnileding fhrough the use of Security Information ond Evenits
Managameanl [SIEM), inciden! manoagemenl and confinuing
hearal assessment; and Audil ond Compliance Reviaws which
incisde secuity Mk tesking ond assessment, vulnerobaity
managemani and penalralion tesling.

Lianwite, Ihird-porly vandods o serice providens ong astassed
ihrgugh the use ol Thirg-Parly Informalion Secuiity Assaisment
[TPiSA) tocl. FBCOM shall of all times ensure an elfective
aversight procass i in place to efficiently manitor third-parties
hat slond, ranimil, procads o depode cuslomarns’ confidential
informaqlion,

Furiher, odherence to the mininum requiremenis of the Poymenl
Card indusiry = Data Security Slandards (PCLDES] s abo
considerad lof the Bonk™s debil cord budingss,

All of the oforementioned oclivities are embodied under the
Bank™s Informalion Secwily Fromework, e, Operaling Principles,
Progroms, Guidelings and Proceduras. and Minimwm Bosaling
Security Stondords (MBSS).

CYBERSECURITY RISK

Cybenecwity relens to the abiity to contrl access o networked
systames and the informalion they conlain, Where cyber conltiols
anein ploce. the cybonpoce is considered relable, resiiont ond
tustwory digital infrostructure, Conwersely, in the obsence of
cyber contiols, the cybenpoce & considered insecura,

Cybenecuwily it considencd o subse! of Information Security,
Alrough ol present fime these b leminologed are wed
inlerchangeably. Cybernecuity sholl cover he cybar realm
whereas information Secwity shall cover all secuwity relaled
iegordiess of realm,

At PBRCOM cyber itk b consideved as a business risk. 1 s managed
based on the ganerally accepled cybesacudly ik managemant
frommwedl, nomaty: identification, Prevantion, Defection,
Respome and Recovery. Each of ihe identified shrategies shall
cover relaled activiies thal would promote cyber resliency.

v w

e
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DATA PRIVACY RISK

PBCOM covres aboul The prolection of personcl identifiable and/or
sendifive information provided by custbomens and/for clants, thus,
sholl af of imes abide o the minirem requicements of tha
Republic Acl 10173 - Data Privacy Act ol 2012, ils iImplementing
Rules and Regulalions (IRR], MNational Privacy Commisskon [MPC)
issuances and olher redoled kws,

Privacy risk & defined as a poteniicl loss of conlrod over personal
idanlifioble andfor sendilinee panonal informalion, Wilth the
amerging thgals on dota privacy. he Bank hod inglituled control
measures to efficienity monoge the rsk 1o an ccceplable level,
PBCOM, through the designated Dala Protection Officer [DPO).
shal manages the risks refoled 1o dolo privacy by adhaing 1o the
five [S) palors of complionce of mandoted by the NPC, o wit:

1 * Appoint a data protection officer

+ Conduct 3 Privacy Impact Adsesiment

= Create a Privacy Management Program and Manaal
n *» implement Privacy & Data Protection Measures

*» Regular excercise of Breach Reporting Procedure

Any Biues noted on informalion secunly, cybersecurnty and
peivacy risks are reported to the Board of Direcions (BOD), through
the Risk Owevsight Committes [ROC), on o quararly Dosis of os
deamed Necesony.,

Cybenecuily and Privacy Ritk Monilcting are poet of The CIS0's
ovaright lunchions,

REPUTATIONAL RISK

Reputational Risk is the sk rom cument ond prospeciive impoct
on aaimings of capilal arsing from negalive public opinkan. This
affects the Bank's obility 1o estabiish now relolionships of senices
of confinue servicing existing relationships.

Reputalional Risk in relation bo The Bank’s Risk Assessmeand &
Pricritization Gusdolng: & brokon-down to Twe [2) ek nanos:

1. Risk Relabed 1o Customer Compiainl. Il s bosed on
decumeanbad rapods fram chents aboul problams with a praduct
o senvice that may leod fo vorying degrees of nogolive public
opinion against the cfgonization.

2. Risk Redaterd 1o Negalive Public Opinion & Credibaity., I referns 1o
incidents of negative public opinion of Biues on credibdty
odvarsely alfecting Ihe ability bo estoblsh new relationships o
senices of confinue servicing existing relaticnships.
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INTERMAL CAPITAL RISK ASSESSMENT

The: Repulation Risk copitol charge i quaitalively delemindd in
ight of evaluations performed from 100t o conclusions derived
from repords thal ore avallable to e Bank. In assessing
Raputaticnal Risk 1o capital, the Bank usas the resulls of and
conchion afived from the lollowing ik o0l and ousessman!
repos:

= Bankwide Profle of Complaints

= Analyiis of Bonkwide Risk Aggregation and Pricdlization
refoted lo Bepulofional Risks

=« Effect of unfavorable medio content

STRATEGIC RISK

Stralegic Rk is the risk from cument and prospeciive impoct on
eamings or capial ansing from cdvene business deciions,
improper implementalion of deckions, o lack of responsivensss
lo industry changes. This risk & o lunchon of the compalibiity of
the Bonk's strategic goals, the busingss stralegies developed to
achieve those goals, the resouwrces deploved againsl these goals,
ard The quoalty of implameniation.

Strotegic Rk in relalion to the Bank’s Rk Assessment &
Pricilization Guidelines b broken-down to Ihree [3) sk nomes:

= Risk Redated to Compadition is the laiure of the Bank fo cope
wilh compeliton’ shrategies & products resulling 10 decling in
meket share and possible losses.

» Ritk Relaled 1o Stralegy implemeantation is the failure fo
develop, ulize and inlegiole crgonizotional stuchure,
conirgl systerns ond cullure to loliow & monilod strategies
that lecd to compeliive advantoge and beller
performance.

= Ruk Reloted 1o BEomings Peroimanca 3 th dehciancy in
eamings o noted bebween aclugl and largel figures.

INTERMAL CAPITAL RISK ASSESSMENT

Intarnal capital requirament for shabagic ik B aquivalant 1o the
prasent walue of the omount of Ihe expecied grovdh in copital
that does nod matenioize due 1o the incbilty of execuling the
Board-aopproved business plan dscounted al the pravailing
Wiaighted Average Cost of Copital (WACC) of the Bank, In
asesing Shategic Rk o copital the Bonk obo uses the results of
and conclusions anived from the follpwing risk ook and
assessment regronis:

« Actual Fnancial Perlomance & Business Plan Review
= Anabysis of Bonkwide Rk Aggregation and Pricdtization
redatad 1o Shategic Risks
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CORPORATE GOVERNANCE

FRCOM Bord of Directon and Management, employess and
shareholders, baleve that Corporate Governance k a necessary
componant of whal conslitules a sound shrabegic business
managamaenl, Thes. Ihe Bonk hos undartaken aveny o
necessory 1o creale owareness lor ihis within its orgonizafion, Al
Direclors and Senior Monagemenl are required o allend ils
annual conlinuing educalion program on Copoiate
Governance ond Risk gworanes,

The Board, Senior Management and ol employess conduct
Thermsetves with ulmost horwshy and inbegrty in The dischonge of
Their dulies. functions and responsibiities. Thus nurturing the
continuing success of the Bank and secuing Hs compelifiveneass
in the best inlerest of the Bonk, i3 shareholders ond other
stakehoidars.,

Bonk Officers promote the good govemance praclices within the
Bank by ersuwing that polickes on govemance are consklanltly
adophed acnoss the ciganizalion, with measurable stondards,
inifictives and specific responabities and accountabditias foe
each pef:onneL

Conshant with globral bes! prochice on good Corporale
Govemnance, the Bank™s overmding commilment fo a cullure of
good governance ks seen theough the lolowing underlying
principhes:

1. Itis the Bank's objective fo enhonce shareholderns” valye by
making lhe most afficient use of resources. s human copital
shrabengry i one of its vital focus areos. as il & o principal indicalor
for Thi: COMPBAny's SUCCE,

2. The Boord of Drecion conslilute Board Commiltees namethy:
Govemnance Commities, Risk Oversight Commilies, Awdit
Commilles and Retoled Party Trarsachion Commillaa which arg
ol choved and compased of mojoity of ndependent Drechorns,
oll of whom hove o good undensianding of the business,

3. The Bank's Govermnance Commillee, theough ils Hominations
Sub-Commilles, ansunas 1he qually of ils leadenhip, consstent
with s “it and propes™ nale when seleching its Direcions and
Senior Manogement Teom while the Performance Evaluation
Sub-Commilles, recommends and oversess the impdemenlation
of o Perdormonce Monogemant Process for Sanion Managamant
and Members of the Boord. reviews performance vis-0-vis ogreed
upon objeclives. evaluates progress made wilh respect lo Senkor
Monagemant Dreclons Development plans, monilors changes in
profesional affalions, personal stalus even heallh, which could
hove quokfications, resignation ond succession impicolions.

4, Trangporency in its Annuol Reports & entwred and reflects free
and lair accounting information prepared In accordance wilh
applicable standards; discloses and discusies all maledal rigks;
and disclolas ond explons the ralionale for ol maoledal eslimatas.
Diclosures are all completed inoa timaly manner,

5. To ensure hal o cct in the best interast of the Bank. Tl
disclosune by ifs Drechons, Officarns and Employess on any aclual
of expected confict of intorest is requined.

4. The Bank's Code of Ethics and Code of Conduct cleary stales
Managemeant's philosophy and complionce standornds.

Annually, ihe Bonk, Through the Govemance Commithes, reviows
the Conporate Governance Manual and recommends
changas/famendmenisfrevidons for the opproval of the Board of
Directon when and whons necoisarny.

SELECTION PROCESS OF THE BOARD
AND SENIOR MANAGEMENT

Dargclons of ihe Bonk org elecied ol The onnwal $teckholden”
mealing to hold office unlil the next woceeding meeating and
unil Iheir respeclive successons have been elected and qualiied.

In compliance with the 3EC SRC Rule 38, and a3 a malter of
proctice, ihe Bonk hos odopted the following niles in the
nomination and election of Diectors:

+ All nominations lor direclon ond independent directors shall
be submitted 1o the Nominalions Commithee through any of its
membans o lhe Corporate Sacretary al any lime bafore the
subrnision of the Definifive Informalion Statement bo e Securnitios
ond Exchange Commission [SEC), allowing the Mominalions
Committee sufficiant time 1o poss wpon the quakficalions of the
NOMINEEs.

« Al nomnabions shall be i wiling dudy signed by o
stockholder and accepted and conformed to by the nominees,
Brerwise in wariting, indicating whelther a porficular nominee i
inlendod 1o be on independan! director of nol. I must conboin
the nominee's oge. educational attainment, work and/for
business expenience and/for alfation,

+ Mo individieol shall be nominated o3 dirgctor or independent
direcior unkess he meeals the minimum regurements
quaiificalions prescribed by the regulalony agencles f offices
concemed lor isled banks.

* The Nomiralions Commithes sholl pre-scraan The
gualifications of the NoMinee: and prepans & ol B of
candidates, inchding o summarny of oll relevan! information aboul
fham,

The Nominofion Sub-Commillee of e Corponate Govemance
Committee shol be responsible for the appoiniment S selection of
key members of senkor management and heads of conirol
funclions and the Compentalion & Remuneralion Sub-Commiltes,
atto of the Govermance Commiltee, for the oppreval of o sound
remuneration and other incentives policy lor personnel. In this
regard, the Board, through the Govemance Commillee, shall
ovaried the sebection of the CEO and olher key pesonnal,
including members of senior monagement and hagd: of control
functions bosed on the application of fit and proper standards.
Integrily, technical experdise, and expedance in the Bonk's
bringss, ailhved cumant of planned, shall B the key consdaralions
in ihe selechion process, Moreoved, since mulual fresl ond o close
wiorking relationship are important, the members of senkor
mancgament shall uphold the general operaling philosophy. viskon
and corg values of the Bank,

BOARD QUALIFICATIONS

Execulive and Non-Execulive Directors Criteria
Director shol have the following minimumm quoliications:
a. He must be il and progear for the position of a disecior,

In gatermaning wholher a peron B Gil ond proper for the
position of a drector, ihe following mollers must be
considered:

+ infegrity/probity, physical/mental fitness:

= redevant educationfiinancial feracy/raining:

= possestion of compelencies relevant 1o the job. such as
knowdedge ond exponience, sil, diigence and
inclependence of mind; and

= syfficiency of time o lully camy cul responsiblilies.

b. He must hove alténded o semings on Corpoiabe govenonce
for boord of dvectors wilhin a peiod of six months from date of
alachion. A direclor shall submit to the B3P g certification of
compionce wilh the BSP - prascribad syllobus on coiporale
govemance lor fist time direclons ond documentary prood of such
Compiance,
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Independent Directors Criteria
sust hawve all the gualifications of a Regular Dreclor and in
addition:

» i ot of was nol o disgcion, officer or employee of the bonk,
s subsiconias, alfiiates of related interesty dining the post inee
[3) years counted from the dale of his electionfappointment;

* i ol of wos nol o divecion, officer, or employee of the
ponk's subslantiol stockholden ond hee relaled componias
during the past three [3) yeors counted from the date of his
electionfoppoiniment;

= & not anowner of mone than beo percent [2%) of The
cutstanding shorgs of o stockhoiger with shores of slock sullicient
to elect one (1] seqat in the boord of drectorns of Ihe institulion, o
inany of its relaled companies o of its majonity corporale
shareholdans:

« i not o close lamiy membar of any director, officer o
stockholder holding shares of stock sulficient to elect one [1) seal
in the board of direchons of the bank o any of ils relaled
companias of of any of it subdlantiol slockholdars

+ i not ocling 05 0 nomings of representative of any drecion
o substantiol shorehoider of the bonk, any of iis related
companias of any of ils wbslantiol sharaholders:

* i el OfF wiard ol refaingd o professional odviser, Conduliont,
agent or counsel of the bank, any of ils related companies or any
of is substaniial shoreholders. eilher in his personal capacity or
Theough his e duing the past theee [3) pears counted from e
date of ks election:

« i independent of monagement and free from any business
o olher relationship, has nol engoged ond does not engoge in
any fransachion with the Bank of with any of s related
componies of with any of its subsionfiol shareholders, whelher by
himnsell of with other persons or Throwgh a fiom of which he isa
pariner of  company of which he & a direclor or subslantiol
shargholder, olher Than fransactions which ang conducied af
arm's lengih and could not materiolly intedene with or influence
fhe exercie of his judgment:

= was not oppoinled in the bank, s subsidianies, alfiates or
resaabend interes! as Choiman Emaritus”, TEx-Officia”,
Decion/Oiicen of Members of any Advisony Board, or ofhendie
appointed in g copacity o assist the boord of directors in the
performoance of it dulies ond responsiblities duing the padl three
[3) yeors counted from ihe dale of his oppoinimant;

* i not offialed with any non-peofil orgonization that recetes
ggnificanl funding from ihe bank or any of ils relaled companias
of sulbstantial shoneholders

* i nol employed o3 on execulive officar of anoliher
company whete any of the bonk’s execulives serve of divecton,

BOARD'S OVERALL RESPONSIBILITY

Thix Boond of DireSions B primddily responsible for defining the
Bonk's vition and misgion, The Board of Drecton has the fiduciony
rodes, responsibiities and accountobiities os provided under the
kaw, the Bank's arliches and by-lows, and ofher legal

pronouncaments and guidaiings 1o the Bank, ol its shiraholders
inCluding minceily sharehalders and other stokahoidans, The Boord
also recognizes and ploces importance on the inlerdependence
balwean business ond soclety, and promote a mulualy
benaficiol ralalionship thal allows the compony 1o grow its
busingss, while conbibuling to ihe odvoncemeni of the society
wherte it operates,

Board of Directors

The Booed of Drecion B composed of Execulive, Mon-Execulive
and Independent Diecbors. Thay acl in The inlerests of the Bonk to
the best of their abdity and judgment, consistent with ther
responsibidities in ochieving the overgll direclion of the
ooganization and prolecting the interest of its shareholdess.

Board of Directors’ Role

* ADpovas ond overseds the Implamentation of stiategies fo
achigve coporale obiectives

+ Approves and oversees the implemenialion of risk
goveinance framawotk and the syslems of checks and balances.

« Esfaobihes o sound corporale govinancs ramdawork

+ Approves ine selection of ihe CEO and key members of
senkr management and conlrol functions and oversees Their
parformance.

Board of Directors’ Accounlabilities

* Thi Boord of Dygcion sholl deling the Bonk™s corporala
cullure and volues.

+ The Boord of Dveclons shol be responsible for approving
Bank’s objechives and strabegios and in overesing
managemant's implementotion thareof,

+ The Boord of Deecton shal be responible o the
appointmen frelechion of key memben of senior monagement
and henads of conbral funclions and far the approval of o sound
remuneration ond olher incentives policy for personnel,

+ The Boord of Drecion shall be responsible for approving and
owerieaing implementalion of the Bank's coporale govemance
framework.

+ Ther Boord of Digcion sholl be raspontible for approning
Bonk’s rigk govemance framework and overseeing
management's implementotion hereof.

+ The Beord of Drecion may dalegale some of its funclions,
but not ils responsbilities, 1o boord-level commilless.

The Chairman of the Board
The Choirman of the Board leads the Booed of Drectons in
achiaving its mandate of setling the overall dieechion of the
coganization ond reprasenting 1he inleresds of sharoholden. Ho
provides leodeship in the Boord of Deeclors, ensuras that the
board takes aninformed deciion, ond sefs the tone of good
goveinance from the top. Hi accountabiliies inchudea:

» Enguras effechve funclioning of the booard, inchuding
mgntaining a relationship of trust with board members:

+ Erguras sound deciion making. encowages and promolas
crificol discussions. ond ensunes that dissenting vigws can be
axprassed and discussed within the deCSn-Making proce:s:

* Makes certain that the meeting ogenda focuses on shralegic
maltess. incheding the overal itk appelite of the Bank. considening
the deveiopmants in 1he Busingss and regulalony Srvironmants. key
gevemance concems, and contentious Bsues thal will significanity
affect cperations;

+ Guarantaes Ihat The Board récanes accurala, fimely,
redavant, insightivl, concie ond cheor information 1o enobile it to
miake sound deciions:

+ Facililotes discussions on key Bswes by fostedng an
anvironment conducivg for construciive deboate and leveraging in
the skills and expertise of individual directorn:

+ Ensures thal the Boord sufficienily chollenges ond inguires on
raparks submilled and rapresantalions made by Moanagement;

+ Agsunes e availabilty of proper adentalion for fist lime
direcion ond continuing fraining opportunities for all drectors and
+ Makes sure thal perfomiance of the Boord & evolpaled at

leadl once a year ond discussed/felowed up on

FBCOM'S BOARD OF DIRECTORS

ERIC O. RECTO

Chairman of the Board and Director

wr. Recho, Fliping, 54 yeors old, was elecled Drecion and Vice
Charrman of the Board on July 26, 2011, appointed Co-Chaiman
of the Boord on Jonuory 18, 2012 and Chormon of the Boord on
May 3, 2012, He b ihe Choman and CES of BM Communicalions
Coiporation, Chakman and President of Bediordiouwry
Davelopmant Corpedalion: Vies Cholmaon and Prasident of
Alok-Big Wedge Co.. Inc.. ond Presiden! ond Drector of G-Tech
Alkance Holdings. Inc.; a Direclor of Pelion Corporalion and a
mambar of the Boord of Supesrvinors of Acantic GmbH, Pror to
joining the Boank, Mr, Recho senvend of Undanacretary of Finonce of
the Repubsc of ihe Phiippenes from 2002 1o 2005, in charge of
handéng both intemnalional Fnance Growp and the Privolizabion
Oifice. Belora his sfind with the govermment, b was Chief Finonce
Officer of Aloska Milk Comporofion and Belle Corporation. M. Recto
has o degree in industricl Engineening from the University of the
Phiippines as well s an MBA from the Johnson School, Comel
University, UsA. Totol Mo. of Direct Shanes - 52729424 = 10.97T%
[some shargs undir PCD Nomines Cop.)

LECNARDO B. DAYAD

Yice Chairman and Director

M, Doyad, Filiping, 74 yeors ofd, was elecied Diechorn on
Seplember 29, 2014 ond Co-Vice Charman on Oclober 24, 2014,
M, Dayao cumenity holds The following positions in pubicly sled
companies: President of Cosco Capital, Inc. ond Drecior of
Puregold Price Club, Inc. He oo hobds vorious posifions in the
following privately-owned companias: Chaiman ol
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Cobodbaran-Mogalanes Waber Comporation, Caluiran
Hydropower Corporation, Fertuno Holdings Corp,, Gross Gold
Rengwalble Energy (G2REC) Corporalion, Koresa Monagemant
Corporation, League One Anance and Leasing Corporation,
Heorth Palowan Waler Corposalion, Pamana Holdings
neorparalod, PEMT Phippings, Inc., PG Lowion Company, Inc.,,
$&R Fimzo (Harbor Poind), Inc., $&R Pizzo. inc.. Tocloban City Waler
Corporalion; Prasident of Alcorn Pelrolaum Mineral Corporalion,
HE Pacific Shopping Centers Corporation, Puregoid Duly Frad
[Subac], Inc,, Puragold Financa, Ing., 3on Jose City | Power Corp.,
Union Energy Corporalion; Vice-President of Alerce Holdings
Corp., Belagio Holdings. Inc., KMC Really Corporalion. Puregold
Propertio, Inc., Union Equitias, Inc., VFC Land Rasourcas, InG.;
ond Dracior of Canarno Holdings Comporation, Entenso Equities
Incorporaled, Karayan Hydriopower Corponation, Uiguigaz
Phifppings Corp.. and Puregold Really Leasing & Mancgement,
Ine., He received o Bochelor of Science Degrae in Commarnce
from the For Eastern Univedssity, He i o Cedified Pubsc
Accounionl and has compleled Bosic Monogemeant Program al
Askan Inslilute of Management and eamed unils in MBA from
Univirsity of the Phiippenas-Cabu, Tolal Mo, of Direct Shorgs -
7001 = 0.00%

LUCIS L CO

Execulive Committee Chairman and Direclor

W, Co. Filiping, 83 years old was elected Drecior on Seplember
3 2004, Wi, Co cumently holds The following positions in olher
publichy sted companies: Direchor and Chaiman of Puregold
Price Cheb, Inc., Charman of Cosco Copitol, e, and Choenan
and Fresdent of Da Vinci Capilal Holdings, Inc. He is oo the
Charman of ihe folowing privalely-owned companies: Alcom
Patroteurn & Minaroli Corponalion, BeBageo Holdings. Inc..
Canaria Holdings Compamtion, Elimoc Prima Holdings, Inc.,,
Entenso Bquities Incorporaled, Invescop Incorporatad, Liguigoz
Phifppines Corporation, ME Pocific Shopping Centers
Carporation, P.G. Hokdings, Inc., Puregold Duly Free [Subic). Inc.,
Purggold Duly Freg, Inc., Puregold Finance, Inc., Puregold
Properties, Inc., Puregold Realty Leasing & Manogement, Inc.,
Pure Pelroleum Corp., Son Josa Cily | Power Corp., Union Energy
Corporation, and Union Equities, Inc., He B alto a Diacior of the
following privalaty-Cwned compamiod: Alphalond Malkabi Tower,
Inc.. Coboadbaran-Mogolanes Water Corp., Colukon
Hydropower Corp., Grass Gold Renewable Energy(G2REC) Coarp..
Earayan Hydropower Corp., Karada Mgmit, Corp., LOCK & Sors
Reolty Conporofion. Leogue One Finonce and Leosing Coip..
Keeritys Prime Dishibulions, Inc.. Montosco, inc,, Nation Realty,
Ine., Morlh Polowan Water Corp., Pamana Holdings
ncorporated, PG Lawion Company, ne,, PPCI Subsic, Inc..
Patogonia Holdings Coip.. Premier Wine & Spaits, Inc.. S&R Pizzo
(Houtzor Point), g, and S&R Pizza, Inc., Tackobon City Water
Corporalion. He B o maembser of the Boord of Trustees of
Adargon Univarsity and Luis Co Chi Kol Foundalion, inc, M. Co
hias been an entrepreneur for the post 40 year:, Tolal Mo, of
Dwect and indirect Shares — $1.985.7046 - 19.14%

PATRICIA MAY T, 3IY

President and Chief Executive Officer, Direclor

M3, Siy, Flping, 57 yarors obd, wos elecied Dreclorn, Prasident and
Chied Executive Olficer on June 1. 2015, Immedatety before
joining PECOM, she served as Chiel Comporale Planning Officer of
Travaliess inlesnational Hotel Group from 2012 and as Chief
Finance Offcer of Ruston's Supoarcanter Inc, frem 2011 o 20012,
Her bonking expetence spannad 31 years, She wot with Security
Bank Coiporotion where she held votious positions from 2000 o
2001 in Middie Morkel Landing ond Coporate Lending leading to
e Exircutiee Vice Predsdont post o the Commarncial and Bebol
Banking Segment. She had stint with Standard Charfered Bank
from 1994 to 2000 in Ihe fields of Regional and Phifippine
Consumad Cradil, Group Special Assel Monagemanl, and
Corporate Bonking in Cebu ond Heod Office. Her fist Bank wos
Private Developmen! Comporalicon of the Phiippings where she
stayed from 1983 to 1994 a3 Project Analyst, Cebu Lending Heod,
Visayoe Landing Head. and Ihen Bronch Lending Head. Ms, Siy
groduated rom De Lo Solle Univarsily with o Bochelor of Science
degree in Industrial Monogement Engineedng mings in Chemical
Engineering. Tolal Mo. of Diecl Shores - 100 = 0.00%

CARMEN G. HUANG

Execulive Direclor

Ms. Huang, Filiping, &7 years old, wos elecled Execulive Director
on Agwil 29, 2015, She cblained bolh her Bachelor of At in
Maothamatics and Bochalkar of Scigncd in Accountfancy al 51
jcholatica's Colege Manda, ond compieled the ocodemic
requirements lor Master in Business Adminkination af the Aleneo
Praofessional School. In the post, she hald various criticol
manogemant posilions in both govemnment ond pivole linancicl
institulions, Ms. Huong is o Cerlified Public Accouniant, Tolal Mo,
of Drect Shares = 500 - 0.00%

BUMSIT CARLOS G. CHUNG

Diractor

Mr. Chung, Flipino, 68 yean old, wos elecled Direclor on June 17,
1997, He is President of Supima Holdings, inc.. and Diracior of Lo
Sueite Cigor & Cigofelle Foctary, Century Containgd Corparalion,
Bicutan Conlainer Corporation, Tosen Foods Corporation, PBCom
Finonce Corporalion, Stabe Land, Inc.. Stale invesimenl, Inc. and
Stabe Propedies, ne, He 5 an Advitady mémbsar of the Boond of
Trustees of Xovier School Inc., ond o member of the Boord of
Trustees ol Immocuiate Conceplicn Academy (Greenhils)
Scholarship Foundalion, Tiong 5e Academy, Mother ignadcia
Mational Secial Apostoiate Center, Seng Guan Tempie and Kim
S Ching Famiy Asociation, M, Cheng hat o degree in AB
[Economics) & Business Adminkhralion from De Lo Solle University
as wall af an MBA from the Univessity of Soulherm Colitcenia, Tolal
Mo, of Direct ond Indirec! Shargs - 1,000,010 - 0.20%

SUSAMN P. CO

Director

Mg, Cio Filiping, $0 yoors old wos alecied Direcion on jeplambses
2%, 2014, She curmently olds Ihe positions of Vice-Chainman of
Puregold Price Club, Inc. and Vice-Choiman and Treasurer of
Cosco Capital, Inc., both publicly Bled companias. Mes, Co B The
Charman of Alphaland Makati Towe, Inc. and Drector of the
following privotely-owned componies: Bellogio Holdings, Inc.. Blue
Ccean Holdings, Inc., Candeia Holdings Corponation, Elimoc Prime
Holdings, Inc. |, Korela Management Comp., KEMC Realty Coap., Luls
Co Chi kol Foundalion, Inc.. Meritus Prime Defributions. Inc.,
Montosco. Inc.. Malion Really. Inc., ME Pocific Shopping Center
Coiporation, P.G. Holdings, Inc., Palagonia Holdings Comp.. PG
Lawsen Company, Inc., PPCI Subic Inc., Premier Wines and Spiis,
Puregold Duty Fra [Subic), Inc., Puregold Duly Fre, Inc.. Punsgoid
Propedties. Inc.. Pwegold Really Leosing & Management, Inc., Pure
Patbrglewm Corp., S4R Pirza (Horbor Poinl), Inc., S8R Pizzo, Inc., San
Jose City | Porwner Corp, Union Energy Coiporation and Union
Equities. Inc. Mrs, Co received o Bochalor of Science Degree in
Commerce from the University of Sante Tomas, Total No, of Drect
& Indrect Shares - §1.893.72 < 19.02%

LEVI B. LABRA

Director

M. Labra, Filiping, 60 years old, was alecled Direcior on Oclotser
24, 7014, He is olvo a Director of Cosco Capital, Inc., a publicly
Eted compony, M, Lobvo obitained his Bochelor of Science
degree in Bysiness Adminsiration (Cum Lowde) ot the University of
San Carlos, Cebw Cily. Totol Mo. of Direct Shares - 100 - 0.00%

RALPH C. NUBLA, JR.

Director

M. Nubda, Filiping, 67 yeors old was elected Diector on March 24,
1982, Ha is o Direclor of PECom Finonce Corporalion, Director and
Prasident of B, Nubéa Securities, EChogue Realty Corparation and
RM Reglty Corposation, He wias on Execiutive Director of the Bonk in
2004, Senior Vice Presidant in 1982, Vice Chaiman in 2000 and
Chairrman of the Board in 2010, He has moe than 30 years of
CEPERRCE i Bonking, He was alto Prasidont of CHC weitment
Inc. He groduated from Ateneg de Monia University with o
Bachelor of Science degrea in Commance. Tolal No. of Direcl
Sharet = 51779374 = 10775

GREGORIOT. YU

Director

M, Y. Filiping, 59 yedors old, was electad Dreclod on July 26, 2011,
Al presend. he is Chorrman of the Boord of Aule Nolion Group Inc.,
CAIS Avtomobie Comporation and American Molorcyles, inc, and
Vice Choman of the Boord and Chaiman of 1he Execulive
Commifttee of Sleding Bonk of Asio. M. Yu i also o Direclor of
Phiipping Adtines and PAL Holdings Inc.. CATS Asian Cars, Inc..
PhilEquity Manogemen! inc.. Vanloge Equities inc.. remil Inc.,
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Unutor Credil and finance Corporation, BiM Corporation, Prople
BPO Inc., Glyph Studios, Inc., Wil Corporalion, Mexus
Technologies, Jupiter Systems Comporalion and E-business
Sorvicas Inc, M, Yu is oo o Boord Momber of Bolle! Phifippanes
and The Manig Symphony Orchestra, [nthe past, ha was
President & CEO of Belle Corporation, Vice Chokman of APC
Group and Phiipping Globol Commuricalion, He was loanmady a
dractor of CATS Motorn Inc.. Infermalional Exchonge Bonk,
Philequity Fund Inc., Philippine Nationol Reinsurance Comporation,
Flcredit Finonce, Yehey Corporation, iRippe, RS Um & Co., and a
Dacior and Vice Presidant ol Chaie Manhallon Aska Limited.,
e, Yy was formerty o member of the Boord of Trustees of the
Government Jervice Insurance System, Xavier 3chool Inc.. and
Chairman, Ways and Means of Xavier 5chool Bducalional and
Trust Fured, He groduated Surmma Curm Lovde with o degiod of
Bochelor of Arts in Bconomics from De Lo Solle Universily and
holds a Maosler of Business Adminkirolion degree from the
Whaelon School of the Univerily of Pennsylvania. Tobal Mo, of
Dot Shvoes = 1 432,692 = 0.30%

DAVID L. BALANGUE

Independent Director

M, Bobongue, Filping, &6 yeors od, was elrcled Independent
Direcion on Apdl 7, 20014, He & presently Deector of Prenmia Engdgy
Corporalion, Phinma Power Generation Corporation, Sublc One
Power Genealion Corporalion, Roxos Holdings, Inc., Holcim
Philppings, Inc, Moybonk ATR Kim Eng Copilal Parinas, Inc,, ATR
Assel Monagement, Ing,, ATRAM Tl Corporation, Unibar Cradit
& Fnonce Corpocation, Omnipay, Inc. and Broodbond
Evenywhere Corporalion. He & oo Chaiman and President of
Mokali Center Estabe Association and Makali Parking Aulhoity,
Ing, in the post, he served ai Chormaon and Manoging Pariner of
Sycip Gomes Veloyo & Co. and Chaiman of ihe Philippine
Financial Repoding Standands Coundcil, Matiornal Movemeant fos
Frend Elechions [MAMFREL), and the Philpping Confor fod
Population and Develgpment, ing, He obloined his Bachekor of
Science in Commerce Major in Accounting [Magna Cum Lavde)
at the Manuel L Gueton Unheadsity and his Master in
Management (With Datinction] of the Kelogg School of
ranagement, Morthwasiem University in Evanston, linois, USA.
M. Babangue B a Cerlilied Public Accouniant, having placed
nd in Bhir 1972 CPA Boord Examinalion, Tobal Mo, of Diact
Shargs - 50 -0.00%

JESUS 5. JALANDOMNI, JR.

Independent Directer

W, Jolondoni, Filiping, &0 yeors oid, wos elecied Independent
Diecior on Jonuaey 38, 2003, He & cumrently Deeclor of Liberty
Flowr Mills, Personcl Compuler S3pecialisis, Inc., ot well as
Chairman and Prassdent of Alegia Developmant Corposalion. He
& oo the Execulive Vice President and Treosires of Nissan Cor
Leqse Phis, Inc., Presideni of LFM Propertes Corporalion,
Valueing Really & Davelopment Corporalion, Buendia Offices

Condominium Corporation and The Second Mid-kand Olfices
Condominium Corporation and now of the new Treaures of JM &
Co. Inc. He & the President of Kanlaon Development Corporalion,
Jayjay Reclty Corponalion and Ecnlaon Farm, Inc. Mr. Jalandoni
holds o Bochelor of Science degrea in Butingss Management
mgper in Economics ol Simon Fraser Univaritly, Bumaby, British
Columbia, Totod Mo, of Direcl Shores - 10 - 0.00%

ROBERTO I LORAYES

Independent Director

Mr. Losayes, Filping, 75 yeors old, waos elected independenit
Director an Oclober 24, 2014, He B cumantly Charmian of lhe
Board of PhilEquity Managemeant, Inc., Draciorn of Vanlage
Equities, Inc., E-biz Conporation, Strotegic Equities Comporation and
House with Mo Steps Foundaltion. Me. Lorayes obtained his
Bachekor of fcience degree in bolh Commerce and Liberol Ards
at Do Lo Salle Univarsity and Mostens in Busingss Maregemiant af
the Alenso De Manda University, Total Mo, of Direct $haras - 500 -
0.00%

EMMANUEL ¥. MENDOZA

Independent Director

Mr. Mendozg, Fliping, 53 years old, was elected Indepandent
Director on December 19, 2004, He & currantly The Manoging
Parini of Mendaza Guendo & Co. [0 member frm of Moore
Stephens Intermoational Limited). President of MG Agri Unimited
Inec., Treasurer of Two Delta Holdings, Inc. and Pocilic Hoslbow
Investment Holding. He B Dreclor of Crossgale Holdings.
Pinoyloods ond Beveroges Coporation, Leyle Export and Trading
Corporation, F, Mendoza Realty Development Corporation,
Agrmoc Comstruction & Development Corporalion, MY,
Merdoza Realty Development Coporation and Direclor and
Treasurer of Mornoside Holdings. Inc. He oblaingd his Bochalor in
Business Adminisiralion in Accountancy of the University of the
Phifppines ond a Master in Mancgement al ihe Aslan Inslitute of
Management, M. Mendozo 5 a Cerified Public Accountant,
Totol Mo, of Dwect Shares = 100 - 0.00%

GILDA E. PICO

Independent Direclor

M4, Fico, Fliping, 71 yeors old, wos elechod Indepondent Drector
on Febmyary 22, 2017, She i currently Chorman of ihe Board of
Producers Savings Bonk where she wos formery g
Dector/Consultant. She also ik o5 Drechor of the followding
ocquired banks of Producens Sovings Bonk while awaiting Banghko
Senhal ng Pilpings |“BSP”) approval tor the merger: 1) Rural Bank
of Busios; 2) Rural Bank of 5to. Domingo: 3) Rural Bank of
Pamplona; 4] Rurod Bank of Prasident Guiing: 5) Rural Bank of
Posocoo: and &) Rural Bonk of Mogorao, M, Pico is oo
connected wilth Marinor Developmenl Corporation os
DirectonTraasuer, Glarl Holdings Corporalion as President and
Payhaya Phiippings on Independant Dineclorn. In the post, M.
Pico was Prasident and CEO of Laond Bonk of the Phiippines rom

Maovermbeer 2004 to July 2004, She was Land Bonk's Acting Prasident
from July 2005 to Novemnber 2004 and Trustes of Land Bonk
Counfrrside Development Fund from 2005 to 2015, She abo served
s Director/Chakman in vagiows governmen! and paivate institulions
angaged in leasing, really, inturance, guarantees, microfinancing.
rurol and development banking from 1985 1o 20146, M. Pico
cbtained her Bachelor of Science degree in Commerce in 1966
fram College of The Holy Spiit where she graduated Mogna Cum
Lawde and eamed units in Mastens in Business Administration from
the University of the Easl. M, Fico is o Cerlified Public Accouniant,
Tolod Mo, of Direct Shaores — 100 - QU00%

HENRY Y. UY,

Board Adviser

M, Uy, Filiping, 70 years old, was oppointed Board Adviser on June
1. 2015 He b ako Choimon of the Boord of Bonco Dipolog. Inc.
and PBCam Financd Coiporation, Mr, Uy ablio held various
positions wilh the Bonk os President & CEQ from Oclober 2010 to
July 3012, Execulive Director from Avgust 2004 to Movember 2005
and Vice Chairman of Ihe Board from Auwgust 2012 to May 2015,
He wos o Dvecior of ihe Bonk fram July 1986 10 Moy 20015, He i
also the Vice President of Echogue Realty Corporation since 1992,
M, Uy holds a Bochelor of Sclience degree Major in Business
Administration from Da Lo Salle University in 1970 where ha
gredualed Mogno Cum Loude. He oblained his Moshaers in Busingss
Administrotion rom De Lo Solle University in 1975, Tolol Mo, ol
Direct Shares - 10 - 0.00%

ANGELO PATRICK F. ADVINCULA

Corporate Secretary

Mr. Advinculo, Filiping, 47 yeors old, was alecled Coporale
Secridony on October 24, 2004, He & cumently o Poriner of
Iombong Gruba Coganda and Advincula Lo Offices, Drector of
Do Vinci Copilal Holdings, Inc., and 1G Global Advisons
Coiporation. M. Advincula holds a Bachetor of Arls dagrea in
Phissophy and o Bochabsr of Lond Bolh from Ihe Univedity of tha
Phiippings, He i o sMember of the Phiippine Bar,

MICHAEL STEPHEN H. LAD

Asst, Corporate Secretary and

Corporale Information Officer

M. Loo, Fipino, 34 yeons old, wot tected Assstont Corporole
Secretary and Cotporale Informalion Officer on November 30,
2014, He ks cumenily a Senlor Associale of Zomibrano Guba
Caganda and Advincula Low Olfices. M. Lao receivad his Juris
Doclor degree from Ine Ateneo de Manila School of Low in 2012
and was admilled 1o the Phiippine Borin 2013,

PHILIPPINE BANK OF COMMUNICATIONS | 2017 ANNUAL REPORT | 32



BOARD COMMITTEES

Executive Committes

The Execulive Commilles i composed of seven |7) direcions who
shall be appoinfed or ddeclod by the Boord of Deecion based on
fhe recommendation of the Govemance Commiliee, The
Commilles has the power o exercie fenchions and prefogatives
of the Boord of Drectors duing intervaks bebween boond
mriings axcept bor matlers the Boand hos specically ratened
fex ilsell by low or under the By-krws. A guemum of any meeling
of the Executive Commiltea consisls of o mojority of all members
theraol. A mojority of members consituling o guonem can
doecide any quashion thol may come belore The maeling,

In case of any vocancy in the Execulive Commilles, whelher
such vacancy shall be fled or nol, shall be lall to the discrefion
of the Boord. Hoesawvar, should voooncios ooour reducing ha
number of Execulive Commitles members 10 1635 than the
required quoium, ke Chaltmon may designate any officer or
member of the Boord to Wl such vacancy. and the Execulive
Commilles mombBer chosen shal send only for Ihe undasped
portion of the vocated lerm 1o be confimed by the Boord of
Direcios. The Coporate Secrelany shall oct as the Secrelany.

Exgcutive Commillge's retpontibitios omg tha folowing,

* Review of copoiate inonciol stolus, policies and
procedures and the approval J recommendation of revisions
therelo, including perodic regisiration and disclouns slatamants,
pubkcolions. ele.:

« Review ol specilic business or operaling plons regarding
sgnificant invasiments, acquailion o diaposal of ossels [e.g.
CAPEX, OPEX, altc.):

» Subject o Emilts imposed by the Boord, oulhcrrolicon or
apgeoval to invest in or aocgure another company, 1o extend
laans to corporalions o individuals, 10 enter, modify, exlend,
f@ndw of leminate partnerships, joint vanture of any other
basiness dealing, and 1o sel o dispose ooquired and f of fixed
bonk properiias:

= Evalealion ond recommendalion to the Boord of policies
and f of hantactions where 1he proposed amount imsohhd
exceads the Bt impoted by the Board as sel Torthin the
redevonl nples and £ of regulalions;

= Approval of any and ol major policies and stalegic aclions
1o be undartaken by monagemant bayond he outhodaes
estobished for management: and

s Such ofher funclions as may be delegaled by the Boord lo
ther Execulive Commillese, which shall inchede, the appooval of
crpdils and selting of aulhoization imils thereod. This shall,
however, exchide matericl RPT and DOSRI fransactions, which
are required to be approved by the Boord

Governance Commiltee
The Governance Commillee s composed of five |5) members of

he Boord of Directons, three of whom ang Independant Dreclons,
and under he chormaonship of on Independent Drector. The
Commiltee assisls he Boord of Directors in fulllEng its corporate
goveinance responsibiities. The Commilles acls as The pdmary
arm of the Boord of Diecton in delemining 1he streciune., chorfer,
policies ond prochices of ihe Board and its Commitlees. Iy
mandate covers the organization of the Board of Direcions,
screening of new members, nominalion process lor memberns of
the board, conlinuing educabion program, evalualion procas,
assessing the propiely of busingss strategies ond defermining how
the Bonk operales, mokes decisions and bailds its relafionships
with thareholdens and the public ol kege.

The Corporale Govermance funchion ensures Ihal socountabiliby
s enforced al gl levels and that the Bank abweoys acls in ihe best
interasl of the company, il shoreholdens and stakeholders. The
Comamilboe crdures thal Juch puisodds aie mel by ciealing o
cimate of transparency in ihe Bonk whene shareholders are fully
informed of business decisions and long-term business plans.

Cng of the primony resporsibiitios of the Commitllea is 1o evaleata
ond recommend amendments 1o Ihe Aricles of incorporation
and by-laws, as well as 1o sel up Coporale Govemance
guidalings including, bul nol Emdted o

+ Size [number of members) of the Board

+ Criledia for membeship [e.g. Gualiications, Stock
Creminghip, Diveartity]

Mix of manggemdant ond Independent Drecion
Prevention of conficis of interast

Compensalion and banefils program of managing and
non-mancging members of Ihe Boord and Senicr
Manogement

Stnecture and Charter of Boord Commiliees

Rotalion of Commilles membens and chairs

Porformance evalsalion of CEQ and memban of 1he Boord
Succesion Plonning and Development Program for Senior
Monogement and Dreclods

+ Confinuing eduecation program for Boord of Directors

In addition. ihe Governance Commilles overseas the Bonk's
compliance syslem and overseaes the programs of the following
sub-commitlaes:

Hominalion Sub-Commillee

The Nomination Sub-Commitles identifies, evoluates ond
recommends indviduals gualifed lo become Diactos of the
Bank bosed on factons such of probity of character, exdent of
business expanience ond expailive and moaluily of judgment. The
Sub-Commil e ol Sxeicied avarigh! funchions in b Solecton,
nomEnglion and oppointment of memipers of Senior
Managemant.

Compensation and Remuneration Sub-Commiliee

This Commultee oversees the implementalion of the compensalion
and benefits program lor Drectors and Senior Monagement lo
altrect and retain the best talenls by benchmarking against ofher
trading financial insfitutions,

Perfformance Evaluotion Sub-Committee

The Sub-Commillee oversees the implementalion of perdormance
management program fof Senior Manogement and the membars
of the Boord.

Audit Committee

The Audit Commithee s composed of three (3] members of the
Boord of Drecions, two of whom ore Independent Direcions
inciuding the Choirman. The Chormon B not the Cholrmon of the
Boord o ol any olher Boord Commitbee. The Audil Commities has
Q wrillen Choder, which inChodias its purpose, objectives, duties ond
responsbaties, duly opproved by the Boord. The Commilles a5l
the Boord of Directons in fulliling its stotulory and Rduciary
responsbilifies with respact 1o intamal control, including financial
l'ﬂp-oflil‘lg F}IM“C&S, L Lot e L ] I:}chr‘-o&o-g'.r m{:uily, nccmnring
poscies. and guditing. The Committee gversees the intemal ond
exlemal apdil funclion.

Risk Owversight Committee

The Fitk Overdigh! Commitlee B composed of five (5] mamberns of
the Boord of Diecton, thege of whom org Independent Drecton
who possess adequale knowledge of the Bank's sk exposures, The
Choirmon of the Commillea b an independent direclor and not
Chairrmon of the Board, ony olhar Boond Commilbed, The
Commit hae oassists the Boord of Drecion in 1he exgculion of it
funclion in overseeing the sk mancgement romewodk,
cdherence 1o sk appefite and risk management funclion of the
Bonk, An affective ik manoegemen! ramawedk & o critical
component of inoncially scund Bonk operations. i & a key
element in achieving PRCOM's gools ond objeciives. oplimizing
growth and capital whils minimizing kosses to the Bank.

Trust Committee

The Trust Commilles i composed of fve (5] membars: three
memipes of the Boord of Drecton, two of whom are Indep-endent
Directors: the President ond CEQ: and the Trush Officer, The Toust
Commiftee acls within the aulhordfies and powers delegated by
ther Boord of DEecton, and in complancae wilh the regquingments
under the B5P Manual of Regulotions for Bonks for the prachoes on
investment Manogement Activities, Trust and Other Frduciony
Budiriess. Thee Tros! Commilhee sholl Be responsible for The aversighl
of all Trust achivities, Furthos, the Comanthod alio oniures 1hal Trust
Poscies and procedures remain relevant 1o ensure that proper sk
manegament and interndal conkrols are enforcecbile for the
prudent admintitration and mancgement of Tiust aclivities,
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Relaled Parly Transaclions Commitlee

The Relaled Party Tronsoctons Commiltea B composed of lour

[4) membeds of the Boord of Drectos, three of whom are
Independent Diectors, including the Chaiman, The Committee iy
composed enfirely of indepandent direcion and non-execirtive
diracton, with independeni directons comprising the majority of
fhe mambyans, The Compiance Oificer i the commiliee
secratonal, whia Ihe Inbemal Auditor moy 55 as the relounce
person,

Ther Cormaitbene has the ovenoll responsibility in andudng thal
Ironsactions with related pories are hondled ina sound ond
preden] monnet, with inlegrity, in complonce with oppicoble
lerees and regulalions. conduched onan arm's kength basks, and
1hal no stakehobder B wnduly disodvantoged to protect the
interest of depositors, crediton, iduciany clent and othes
Stakeholders. They evoluale on an ongoing basis existing rekolions
between and omong businesses and counterpariies 1o enjure
fhat ol relaled porfies arg continuoutly identifiad, RPTS ane
monitored, ond subsequent changes in relaticnships with
counterpoeties (from non-related lo relaled ond vice versa) are
caplwed, They oo avaluate all maladal RPTs and ovenes The
implemantation of the BET system, They ensure hat iransactions
wilh related parties are subject 1o penodic review of audit, and
report lo the Board of Directors on a reguiar basks, the stalus and
aggregale exposwes o aach relalad party as wall as the falal
amount of exposures to all relabed porties.

DIVIDEND POLICY

Thix Broard of diecton of a slock comporalion may deckne
ciividends out of the wnresiriicted retained eamings which shall be
payable in cash, in property, o in slock to ol stockholders on the
bais of culstanding steck held by them: Provided, that any cash
divicends due on delinauent stock shol first be appsed 1o ke
unpaid balance on the wbscriplion plus codls ond expentes,
while stock dividends shall be wilhheld fram the delinguent
stockhalder unlil his ungoid subscriplion i helly poid; Provided,
furinar, inal no slock diidend ol be Bived wilhoul tha
approval of siockhoiderns representing nol less thom hwo-ihinds
[273] of the oulstanding copilal stock al a regular or spechal
meraling duly calad for the purpose.

COMMITTEE MEMBERSHIP AND MEETING ATTENDANCE
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s 35
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et geToe v Fots, 36, 1T
== hiomige roem A 31, 2017 ko Do, 19, 2007
EXECUTIVE COMMITIEE RELATED PARTY TRANSACTION COMMITIEE
EncO- an Vice Chqﬁmun 41M _ Do L. Balangue™ - lﬂ___
Pasiricia Merr 1. Sy 44743 _ Glaga B Pico™ 01
| Bunall Corlos . Ching wareEnm F Binalt Carlos G. Chung™=* B, T} B
Carmen G. Huang _ASE
=R T A ! | m’fﬁﬁf&f”
SMomEpT oo B A, 4, 2017
“aagmbep o R o 5, DORT
GOVERNANCE COMMITTEE TRUST COMMITTEE
" Devid L. Bolangue 102 :  Paticia May I_sa-.- Y
| Erc Olfecio FA20  | Foberolloceoyes Falat o
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“mairmbeie st B Fish, F2 and Chairmon sfec Bee Jun, & 2017
“SCholrnan up i Jun, 5, 2007
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REMUMNERATION POLICY

Their Bank provides o commeniurale and rolional solany shuchurg
depanding on the scope of responabditios f tunclions of eoch
employee, which s reviewed petiodically to abign wilh the cument
reguialony provisions and indusiny trands. It complies with the
woge ordens of govemment mandabed poy adiushments issued
by the Department of Labor and Employment and the Triportile
Wage Boords ond oppicable provisions of the exiting Coleclive
Bargaining Agreamant.

Compensalion of Directors and Executive Officers

Since The Bonk obleined an exemplion from the SEC to disclose
he required deloiled compansation infomralicn, dichkosure of
aggregale compensation poid o cccreed during e lost b
fiscal years 2004 10 2017 of the Bank's Chisl Executive Officer and
fow othar mast highly compensaled axccutive oflicen o o
folows:

w7 2é
I farel s erss! Povrieia sy T. 5y Pt bary 1. 5
iy SorTDetsye Fravcent & CEO Fresicens & CEO
Esscufive o0en P Lus 5. Maga [Fisiriay s 5. Baaga
EnsCien ¥ice Pratdent Enseorbed Vicn Prariciond
Baorued Andret 0. Ooaeno | Morsl Andee D, Goseco
Eme0uen Vios Fresdent EnDben Ving Fraridend
ey B, Loregeg il B Ly
e Vo Fraciend T Vi Prarigepnd
Ao [ Algprag Ao L, Algrgg
e oy Frapcaend iy Vg Fraugens
ey PRI Pab AI0.00000
Born 18.715010.00 143533303
bl Pl 90500000 PRES 13330 X
A L ey e L b
O G Gl T s
Sobory PAAS STR 44300 PATE 155440 45
Bores 20 P T 00 WANATA85.04
Fodol FATQ SRS 0 A0S ST

Their dirgclons per digm and othes leat amounted 1o PLS.5M and
FO.0M o5 of Decermber 31, 20017 and 2014 respachively.

Ther fiver (5) independeant and two [2) olher Deectors are enfifled
oo Drector's fee for oltending Boord maatings. The remaining
eight (8] Drecton hove woived their right to receive Dreciolr's
feas. As shipulaled in the By-lows, Directors are ako enfilled o
shara in the nel profits to be disldbuled i such monner a8 the
Boord may provide bul not guceaeding lowr (4] percand,

There are no olher terms ond condifions wilh regornd 1o
employment contract batwean PECOM and nomed Exacutive
Officers or any olher more compaensolory plons of orongement
excepd those disclosed above.

Thene are ng Culstanding Warrants or Options held by the
Directors, Olficers as of December 31, 2017,

The Bank hos no recond of odiuiting of amanding 1he exercie
piice of stock wamants praviously awarded o any of the officers
ond direcions.

ORIENTATION & TRAINING PROGRAM

New drectons are required to otfend a special seminar on
Comporate Govemance lor Boord of Direclors conducied by the
Bangko Santral rg Pilipinas (B5P]. Deector Gilda E. Pico joinad the
bank in 2017 and attended this progrom on Seplember 5, 2017,

All key officers and membeers of he board are alio required o
attend, ot keas! once a yeor, a program on Copomale
Governance conducted by fraining providers inol ore duly
accredited by the Securities and Exchange Commiskon.

The Corporale Govamance Seminas conducied by 3GV & Co.
on Febauary 28, 2017 covared the lollowing fopics:

Part 1 = Overdew & Penspective Key Development in the Code of
Coporate Governance lor Publicly Lsted Companles

Part 2 = Fraud aworenass

Part 3 = Actuol Coses ond Cote Sudies

Incicaled balow are Ihe rginingsfoourses, which were allended
by DFreclon and Senior Managemant on Conpotate Governance

+ Coiporote Govemance Crentalion Program [September 5,
2017); Trgining Pariner - inslitute of Corporate Direclons [ICD):
Allended by - Giida E. Pico (new Director)

+ Coporate Governance Saminar (Feb 28, 200 7): Training
Partner - 3GV & Cou allended by - Bic O. Recio. Leonando B.
Dayad. Palicia May T, Sy, Lucia L Co, Bunsil Carlas G, Chung
Cairnen G, Huang, Raberte I, Lovayes, David L. Balkengue,
Emmanuel Y. Mendoza, Levi B, Lobro, Jesus 5, Jakandeni, Jr.,
Ralph C. Hubla, ., Henry 1. Uy

RETIREMENT AND SUCCESSION PROGRAM

The Bonk has two (2] cotegories of reliremenl, namety: Voleniony
and Compubory. Voluntoey relremeni & appied to any regulor
amployas who has rendered ol leas! five [5) pears of conlinuous
serice to the Bonk, Compubory relremant. on Ihe olher hond,
shall be required of ol emnployess wiho reach the aoge of sichy (80]
yeaars imespective of thel length of service wilh Ihe Bank. The
Bank does nol have a prescribed retisement oge for ils board
TREMIDETs,

The Bank Brewise adopls management succasskon planning as it
recognizes the imporance of leadarship continuity in the
ciganizotion and 1he need lo immediately [l open citical
pasitions arsing from alfriion and other modes of separation,
Heods are requined Lo identity ot least heed [2) undenshudies o

seCcessons 1o key manogemen! positions in the unils under their
SUDOTVISION,

PERFORMAMNCE ASSESSMENT PROGRAM

Thi Bank recognizes the need to Bnk overall business goak fo
team and individual conbibuions 1o enswre optimal product ivity:
this it implements o performance managemeant syslem to ils
aemployees where deliverables are defined, oulput s quanlified,
and pedormance gaps are addressed.

POLICIES AND PROCEDURES ON
RELATED PARTY TRANSACTIONS

PECOM has Busingss relolionships with certain reloled porties.
Tramsachions with such parties should be made in the ordinary
counse of business and on substanlially the saome lesms, incheding
inlevest and collofenal, o8 Those pravaiing ol The fime for
COoOmpanatde ondocions wilh othar portias, Thase onioc iong
it nol involve mode than ihe noemod @k of colleclobilty o
presant other unfovorable conditions.

Portied are considencd 1o be relaled if one podty hos the ability,
dwechly of indrecily, 1o control the olher party of exercise
significant influence aver The olher poety in making financial and
oparaling deciions,

il s Ihe policy of the Bank Ihat Reloted Porly Transactions (RPT)
between the Bonk and Related Parlies are idenlified and
subjecied to raview and approval 1o anjund Ihal ey ane al
am’s length, he terms ang foir ond they will inure 1o 1he best
infevesi of ihe Bonk and its deposiions. creditors, liduckary clen,
and ofher stakehoiders.

RPTs shall e disclosed, reviewed and opproved in accoddonce
with the Bank's policy consistenl with the principlas of
raniporancy and faimeass and in accardance with appicable
ko, ol and reguiations, Tha policy requires that any ansochion
with related parties i mode on terms equivalent to those that
prevail in an arm's length fransaction.

The Boank and its wubsicianes o affBates sholl enter into any RPT
soiedy in The ordinary course of business and on ordinony
commercial terms subject to appropiate coporale appovals
and achions of the Bank. In addition, the Bank sholl axercite
oppropiote oversight ond implement confrol systems for
managing potentiol exposunas browght aboul by RPTs a5 these
may lead to albuses thal are decdvantageous fo the Bank and ils
dapositon, cradilons and ofher stakeholders.

The Booed of Derectors, Officers & Stockhokders shol disclome
whether they diechly, indrechy or on behall of thind parlies, have
a financiol infera! in any frarsockion of maller alfecling the
gonk, Drecton & Olficers wilh interast in the frarsochion shol
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abstain from the discussion, approval ond management of such
frangochion of matter affecting the bank,

The Bank shall, al of fimes, observe ond adhera wilh The
provinions of all redennani kores, rulers and reguialions, of may be
apphoatie, in e revies and opproval of BPTs,

The Bonk shall, al of imes, observe, uphold and respact the righls
of its shoreholdens, minodly and mojority olikoe.

RELATED PARTY TRANSACTIONS MATERIAL
Bank™s maledality ihaihold (o bolh individual and aggregale
rargactions, widect o annual review are:
= more ihan five (5) yeaes confrocl/agreement; o
= lransachion amount of mose than fitty milion [PhgS0 milion)
of its equivalent,

In 2017, the Boord, vpon endorsement of the BFT Commilles,
approved The ranewal of a credit ine with increase [Omnibus
Ling of Phyl 150 & Domastic Billy Purchade Ling of Php25h) of
People Agii. Service and Supply Inc, [PASSI). MGBonioo, president
and owned of PASS B on Independent Drector of Banco Dipolog
I, @ subssidiary of PECOM.

SELF-ASSESSMENT FUNCTION

Audit Function

The infemal Audit Groyp represenis the pemmanent intemmal ouwdit
funclion of PECOM. I repodds operalionally to the Board™s Audil
Coammiltas with o dolled ing represantalion 1o the Piesdent and
Chied Exgcytive Officer. Internal Audit's coverage ond service
exlend: to all business and operating wnils of e Bonk os well os
o its wbsidiaries and alffiales.

The intednal Audit Group exals to support ihe Boord of Drectons
and sanagement In the effective dischorge of their
responsibiities. If has the authodly fo awdit ol pods of the Bank
and thall rove full ond complale cooos to ony of the
ciganizalion's records, fies, dota, physical properies, and
personngl relevant 1o the performance of an oudil

Awritlen repord will be prepared ond sseed by The Chiel Audit
Execulivie lolipwing the conchsion of each gudil, Copées of the
report will be dishibuled of appropriale. The concemed
rreanagE ment recaiving the repon B retporitle for ansuing That
progress it mode fowarnd corecting any unialsioctony conditions,
Internal Audil i respornsible lor determining whether The aclion
laken b adequale 1o resobve gudil findings. IF lhe aclion & not
adequate, inlemal Audil will inform Bank Monagamant of the
polential sk ond exposune in alowing the unsatiloctony
conditions o continue,

The Audit Committee assisli ihe Boord in fulfiling its oversghl
responsbiilies with respect lo intermol conltroés inclueding financial
reparting conbrol and informalion technology secuwity,
accounting polcs, and auditing and Ginancial reporting
proctices.

Compliance Function

The Complonce Management Group assishs management in
anuing obarvance of applicable provisions in onder 1o idantify
al an eorty stoge th ik auocioled with regulations which could
harm the bank"s repulalion, o averl such sk os Tor os possible
and lo gearaniee the bonk’s imeproachobile business conducl.

Complonce funclion have a fommal status within The bank, | hos
the right o obloin occess o informalion necessary o ooy out ifs
responsbiities, conduct invesligations of possible beaaches of the
complionce policy. ond direc iy report 1o and howe divec! oocoess
to ihe Govemonce Commillee ond Ine Boord of Directors.

Compiance funclion shal laciitale alfective manogament of
COMpPEaNCE itk byl

Q. Advising the boord of direclons and senkyr manoagemant on
refévant ko, rules and slandands. inchading keaping them
infermed on developments in the areo:

b. Appeising Bank personnel on complionce Bsues, and ocling as
a contact point within the Bank for compiance querias from
bonk parsonned;

. Establishing wiitten guidance to stoll on the apgpropriate
implesmentation of kaws, rules and slandards Theough policies and
procedwes and olher documants such of compliaoncs manual,
internal codes of conduct and proclice guidelnes:

. ldenlitying, docurmeanting and assessing the compliance risks
ouocktled with the Bank's busingss octiviies. inCluding now
products and business units;

1, Assessing the appropdotenass of the bonk’s compliance
procedues and guidelings, promplly lollowing up any identified
deficiencies. and where necessary. lormulating proposols for
cmandments;

f. Monitofng ond testing complionce by periomming sulficient
and representalive compliance testing;

0. Mainlaining O construcinng working ratationship with e B5F
and ather reguioions.

CORPORATE SOCIAL RESPOMSIBILITY
As staled in PBCOM's new Vidon Mission and Yalpes, the Bank
“huiilts ils social responsibilities in The commaunities it servas™ As an

inslitulion, PBOOM is wary much invobved ond concermead wilh The
wilfore of the communibios inwhich the bonk hos pretence,

The Boord and the Senkxr Monagemeant Team encourages the
branches 1o policipale in different charibios within thair locoities.
They also encourage The branches to support the initiofives ond
activities of each kocal government which has a significant
impact on ihe environment and sociol wellare al the barangay
and municipal level, These oclivities include varous lund roiing
projects to help victims of colomifies, waste segregalion, ond
recycing drives of dilleren! crganizations and NGOs.

Ag an inslitulion, PECOM hos baen vary oclive in supporting
activilies that involve the less priviledged chidran of the country,
in the post three yeors, PRCOM has partnared with e Chidren's
Joy Foundation Inc. [CJA) in wpparding o wholishic Iveliood
program lod the chosen benaficiony fomibes of the CIF,

Since X015, FECOM employees hove been ganerously suppaorting
the “Donale Joy and Maoke a Dilference™ fund rasing campaign,
wids prOCoids go diecily 1o the Childien's Joy Foundalion in
support of Ieir moany aclivities and progroms.

“It is not how much we give,
but how much love
we put into giﬂng. i
-Mother Theresa

in the pholto below: Chidren af the Quezon Cily Shelier of
Chitdren's Joy Foundation inc.

PHILIPPINE BANK OF COMMUNICATIONS | 2017 ANNUAL REPORT | 36




CONGLOMERATE MAP

AS OF DECEMBER 31, 2017

PAMELA JUSTINE P. CO CAMILLE CLARISSE P. CO KMC REALTY CORP.

KATRINA MARIE P. CO \\:m 20.00% 20.00% LUCIO L. CO SUSAN P. CO

20,009
FERDINAND VINCENT P. CO |20.00%
= VFC LAND RESOURCES, INC, 5006 49,95%,
RALPH C. NUBLA JE. ‘ ERIC Q. RECTO i e
P.G. HOLDINGS, INC.
14.80% .
9.4 50 10.97%
38,28%
N

PHILIPPINE BANK OF COMMUNICATIONS (PBCom)

e =

PBCOM Insurance Agency Inc. 40% | Banco Dipolog, Inc.*

PBCOM FINAMNCE CORPORATION ‘

*On 11 December 2017, the Securities and Exchonge Commission aopproved the Articles ond Plan of Merger executed by and omong Banco Dipolog, Inc, A Rural Bonk
[Banco Cipolog), Rural Bank of Nogoaran, Inc, and Ryral Bonk of Kobosolan (Zomboanga del Sur), Ing., with Banco Dipolog a3 he sunviving bonk,
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TOP TWENTY (20) STOCKHOLDERS

AS OF DECEMBER 31, 2017

Citizenship Ne. of Shares %
1. P.G. Holdings. Inc. Filipino 181,080,608  37.67%
2. PCD Nominee Corporation: 145,848,713 30.34%
Filipino - 145.836.074
Mon-Filiping - 12,639
3. Recto, Eric O. Filipino 52,405,776 10.90%
4. MNubla, Jr., Ralph C. Filiping 51.779.374 10.77%
5. Langford Universal Finance Ltd. BVI 15,263,944 3.18%
6. VFC Land Resources, Inc. Filipino 11,848,288 247%
7. I5M Communications Corporation Filiping 4,806,987 1.00%
8. TIC Development Corporation Filipino 4,181,645 0.87%
9. Roxas-Chua, Ray Anthony Go Filipino 3.070,724 0.64%
10. Cham, Edison Siy Filipino 1.790,853 0.37%
11. KLG International, Inc. Filipino 1,790,853 0.37%
12, Yu, GregorioT. Filipino 1,432,692 0.30%
13.  Chungunco, Edwin Ng Singaporean 631,730 0.13%
14. TFC Holdings, Inc, Filipino 562,588 0.12%
15. Chung, Fafricia Regine K. Filiping 261,294 0.05%
16. Chung, Philippe Ryan K. Filipino 261,294 0.05%
17.  Ching, Winnifred Filigino 187,798 0.04%
18. Ching, Jeffrey Filipino 175,505 0.04%
19. Chung, Dexter Moel T. Filipino 174,194 0.04%
20. Chung, Sidney T, Filipino 174,196 0.04%
Chung, Zachary T. Filipino 174,194 0.04%

Total issued and oulstanding shares (exclusive of one (1) in freasury) - 480,645,163
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OUR SENIOR OFFICERS

PRESIDENT
Siy, Paticio Moy T.

EXECUTIVE VICE PRESIDENTS
Arangta, Joime Valentin L.
Elizaga, Eitrerto Luis 5.
Meding, John Howard D,

SENIOR VICE PRESIDENTS
Ang 1, Delert 5.

Atienza, Alan E,

Dalu, Arlena M.

Garcia . Expedito . G.
Laragan, Jane L.

Melo, Jorge Alfonso C.
Mendozo, Ricardo R.

Yu, Daniel M.

FIRST VICE PRESIDENTS
Advincula, Angelo Patrick F.
Cruz, Teresila 5.

Go, Gloda Blena H.

Go, James Y.
Hemando, Margaret ¥,
Lobien, Jeruel M.

Lu, Chefry Anne
Maortinez, Mina F,

Mayo, lona |,

Montes, Leo G.

Mavarmo, Henry Jasus 5.
Panzo, Ma, Salome 'V,
Rodriguez, Jo-Anne .
Vinlean, Evelyn D.

Yoo, Mortyn M,

VICE PRESIDENTS

Alday, Dennis B.

Ambrocio, Hermelila H.
Arvigy, Alma Roxanne B,
Bowtista, Bonjo E.

Butalid, Armin C.

De Guaman, Ma, Sonia R,
Dominguez. Danilo

Galvez, Sondra Michelle N,
Gutiemez, Jerome P.

Hao, Rosa Mary C.

Joaquin Jr, Rodigo D.
Kimpo, Chemry Ann Vanesso
Ladabon, Justin Robert G,
Laogdameo, Rowena P,
Logunzod, Consorcio luz G.
Laqueo, Moela D.

Leon, Joon Iis T,

Lim, Wllian L.

Luy, Aaron Jay T.

Mocaisa, Enfco L.
Marceling, Kalhedng S,
Meding, Guia D.

Hieto, Maria Minerva Al
Pua, Michoel 2.

Pursalan, Alvaro M.
Sohagun, Fredenick 5.

50, Maria Michele B.

Tonio, Ma. Monelte C,
“aloria, Elzon P,
Villonueva, Marc Anthony T.
Yu. Alice C.

SEMIOR ASSISTANT VICE PRESIDENTS
Dayan, Dennis R.

Lee, Gerord G.

Lichouco, Chiistopher C.

Pokaan, Alirezal,

Romero, Mary Ann C,

Santos, Gerardo T.

Wong, Kristine L.

ASSISTANT VICE PRESIDENTS
Abunaon, Inocencio Joven C.
Arboleda, Grelchen Marie V.
Ariclo, Alexie H,

Alido, Corotyn M.

Bosa, Miguel 1.
Botor-Jaranilla, Maia Judessa L.
Cacdac, Emmanuel G,
Codiz, Roymund C.
Cajucom, Amor F.

Condozo, Judith 5.

Coporas, Concepcion D.
Cailos, Eleonor 5.

Caostillo, Rolando E,

Chan, Ireryn D,

Cheng, Alice A,

Cheng, Vanessa 5.

Chu. $han Shon M.

Chuag, Glodia O,

Chua, Yolonda Y.

Co. Groce O.

Co, Jane Y.

Constaniino, Mo. Annabelle D.
Culaba, Nilo Lu-Ang
Dimaculangan, hMyra G,
Egalin, Angelita U,

Eledo, Rommel 5.

Escalante, Melissa A,
Fajarda, Anthany F,

Fajatin, Fordeliza D,
Fredeluces, Rizaling L.
Gergnime, Maria Rosanio C.
Giducos, Abram C.

Go. Chester Benedict U.
Gochangco, Reng H.
Guzman, Josephing T,

Ison, James Arvin B,
Jusfiniani, Belle Rosamond D.
Lagula, Mao. Rosario N,
Lamberte, Benita M.

Lago. Michoel Stephen H.
Lee, Annabel C.
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Lee, Jenniglyn C.

Lobrig, Teresita P,

Lopez, Jose Javier D,
Mallari, Moo Comelo J.
Maximo, Lizette Anne 5.
Muniz, Joal C.

Hasol, Severing D.

Mg, Sherwin J.

Miosco, Michiko Y.

Ona, Wilma H.

Ong, Russall L.

Pacudan, Melcheor §.
Padiemos. Mo, Thersa B,
Padilla, Criand M.

Pairis, Mylene H.

Padro. Jaypee Ordondo C.
Parez, Ana Marie O,
Finedo, Nopoleon Jr. N,
Pinza, Gina D.

Poblete, Maria Carmina P,
Posodas, Michoa] Lowrence 5.
Poyooan, Marichelle B.
GQuitediang, Donabel E,
sanchez Jr. Jaime B,
Santos, Molses Gemel 5.
Sofono, Victora V.

Tan, Meily C.

Tychuaco, Inwvin Joseph T,
Varonag, Jose Jr. H.

Wong, Lillian C.



Moved by DYNAMISM, creating, innovatin ...9 taking calculated risks, and remaining relevant.
In llgh'luh:nnlinuou: Improvement, we consta review and vpdate our Products and Services und ensune that they stay relevant o our customers.
This seclion shows the recent developmaent o our olerings, as well as the complele Ene up which our customers may avail from the Bank.

—

Standing from L o B: Delbed 5. Ang I, SVP (Sales & Duhll:mnn Ilmd, Branch Banking): Daniel M. Yu, SVP (Head, Global Operalions): Ricards R. Mendaza, 5VP (Sales Head, Consumer Finance)
Seated frerm L lo R: Expedite G. Gaorela, Ji., SVP (Head, Tronsaclion Banking & Customer Contact Cenler): Irwin loseph T. Tychvaco, AVP (Officer-in-Charge, Trust & Wealth Management)



PBCOM ONLINE PLATFORM

2017 sow the unveling of the new look for PECOM's digital bonking services: P.O.P.
of PBCOM Online Plafform. P.OP. is 0 comprehensive and robust suile of digital
services to senve the full specium of client needs wherever they are,

For our individual customers there is bolh the P.O.F Mobille app [ovailoble on eilher

the Apple App or Google Play stores) and P.O.F Online Banking [via
wwrw. plbcom.com.phy).

The range of new features in the P.O.P Mobile app
and P.O.P Online Banking include seamless in-app
account enroliment, o full view across all customer
accounts, prapaid lood purchases, as well as

extensive funds ransfer and bills payment options,

In addition, the P.O.P. Moblle app is one of the firs
o provice anline real-ime funds fronsfers o other
banks via InstaPay and loading of GCash wallets,
Our seambess cecount enrollment means that
registrafion and aclivation is done onling withoul
the need fo visit a PBCOM branch.

Balance

or ATM

For our business and corporate users, Thenais P.O.P. for Business, a fully fealured
suite of onling cash manageament services.

P.C.P. for Business is our integraled suile of digital services to help our business and
coporate customaens plan, monitor and manage theic company’s iquidity and
meel their payments, receivables, accounts.and information requirements.

P.O.P, for Business addresses our customerns” end-to-end collections and
paymend needs in real time vio a fully secured web porlal.

Qur P.O.P. for Business
collections solutions increqase
our customers’ efficiency
and profitabiity through

belter receivobles and
fisk management.
P.O.P. FOR
BUSINESS

Our P.O.P. for Business payment solutions can halp our customens save tine and
money while providing o volue-added service to their suppliers.

in addifion, our P.C.P. for Business users information aond finonces are abwanys fully
secured with the use of strong security fokens.

" am very excifed ta have launched these platforms fo our clients, Aside from
infroducing if 1o/ the public, we are also thilled with the updates we will be doing
and unveiling soon. This is just the start aond | om suee that our clients will be as
excited, or even more excited o be able fo experence luture innovalions from
bank that has such o rich history a5 PBCOM, " said Expedilo Garcio, Jr.. PEBCOM's
Head of Transaction Banking and Customer Contact Center.
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OUR BUSINESS

We struchured the busingss segmaents in Bre with o philesophy of
chant core ond sofaloction, Al every busingss size of ol an
individual level, PBCOM provides holistic integrated solutions that
can fulfill your diverse neads. We have largeted Them lowards
e whend wier Gon Besl deliver value. Bul 08 we grow o a
company, Wi ko endeovor 1o evobag wilh you and your
aspiralions,

CORPORATE & COMMERCIAL BANKING

Ceoporate and Commerciol Bonking Group serves large
inglitutional chents, small ond medium-sized enterpiies ollering
products and sendces thal meet tha needs of the Bank's larget
markel. The group provides clienis coporate lending faciities,
cash managemant sobulions, ongn exchange ond nvestmant
products,

CORPORATE LOANS
+ Shon-Tedm Loon
= Working Copital Loan
= Trade Check Discounting
= Trade Finance Recemable
= Letter of Cradit £ Trust Receipt
* Expoit Bills Purchose / Export Pocking Credil
= Foreign and Domeilic Slandby Leller of Cradil
= Torm Loan
* Real Estate Developmenl
= Coniract-to-Sel Financing
* Projec! Fnance

TREASURY

Treasury Group manages Ihe assel ond Boblity position of The
Bank ansuring adequate Equidity and funding o The Bank's
Retoil, Corporale and Consumar Banking Segments. It olo
exercines prudent aond shrategic nmnuger'nem in the deployment
of fureds used for propedetary rading operotions and invesiment
cclivities. Treosury alvo providas the Bank's qualfied chanls
accdds to Bnonciol products Tor invesimants andfor hl}dgtﬁg
foreign exchange of inlerest rate risks,

TREASURY
= Doposit Subsstitubes
& Promissory MNoles
* Repurchose Agreements
= Fixed Income
+ Commercial Poperns
* Coiporote Bonds
* Fixed Rale Treasury Moles
+ Foraign Curency Doendmingled Repubse of the
Phiippings Bonds
Global Sovereign Bonds
Relail Treasuny Bonds
Treadury Bills
Us Treaswies

* Foveign Exchaonge
= F¥ Forwaed Confracts
« FX Spot
+ FX Swop Contracls

TRUST & WEALTH MANAGEMENT

The Trust & Wealth Manogamen! Group provides linancial
soiutions 1o individuol and instifutional chents by undentanding
their unigue invesimeni objectives and risk folerance. Cuslomers
may choose 10 open an cocount focwsed on invesiment
Manogament, eicrow of rirement depending on i noods.
For those who wish 1o toke odvanioge of the expertise of
professional fund monagers, the Trust and Weallh Moanagement
Group also has thres Unil invesirmant Trust Fureds [UITES), which
st N voanous finonciol inghumants, such af mondy markael
securities, bonds and equities,

TRUST
= Inveshmen! Manogomen! Accounts
« Esorow Accounts
* Providen! ond Relremeni Fund
= Unil Invesimani Trusl Funeds (UITFs)
+ Best Balonced Fund
= Snature Trust Fund
= Yalupe Bguity Fund

TRANSACTION BANKING &

CUSTOMER COMNTACT CENTER

Transaclion Banking & Customer Care ks responsible for
managing the Bonk"s cient-lacing digital infrastneciuve and
dewaloping O roodmap lof technology difven products and

senrvices thol supports the business needs ond growth of the Bonk,

The segment serves both relall ond institutional clents; offering
coh managemaent solutions and olher produects and sendces
that axtend the chenly” copabidity to pedorm banking
tronsactions across allermndative channets,

TRANSACTION BANKING
+ Coiporale Chack Prinfing
+ Debil Cards
« Al Cords
+ Coth Cords
+ Depout Pick-up and Coh Delvery Service
= Focilites vig Bonchet for Business Accounis
+ BIR &FPS
+ PO5 Sohtion
« POS Cash Bock Solulion
= 585 vio eGov Focility
= Bl Paymen! Serdces
= g-Morchan! Sendcos
Managen Check Printing
Payroll Service
Payroll Software Solulicn
Post Doted Check Waorshausing Sohlion
POP Busingss - Corpovale Internet Banking Facility
* POP Personal - Relal Infermet Banking Focility
+ POP Mobils - Relail Mobile Banking Facility

RETAIL BUSINESS
The Retal Busingss i compased of two (2] major busingss groups:

BRANCH BANKING | The Bronch Banking Group consists of Branch
Sales handled by Business Managers and thelr Area Hecds aonoss
the counlry: and Branch Sendes. contisling of Sandce of Cath
Cdficers ond inew Serice Associotes. They ore bocked up by MIS,
Process and Systems Suppod, People Development and Product
Markeling and Development. The Group B focuied on funds
genedolion, consumer, SME and commaercial loans, Cosh
Managemen! solutions, and owveroll grovwdh and development of
the Branch foolprint notionwide.

COMNSUMER FINANCE | Thir Consumer Finance Group provides
practical lxan solulions that balance quality ond ollcrdabisity, The
group focuses in offering clents complete loon products and
pockages thal meat their financiol needs al every louchponl.

DEPGEH

= Quick Cash Account
Regular Savings Account
Pensonado (555 Pension)
Reguior Checking Account
Value Check Accounl
Inlegrall Account

Reguiar Tire Dapodit
Possbook Time Deposit
Drodlar Savings Accounl
Dodlar Time: Deposit

Euro Sovings Account

Euro Time Deposit

ANCILLARY SERVICES

& & B ®

Acceptonce of BIR paymaents, 535 conlibulions aond Burgou of
Cusloms poyments

Demand Drall

Gl Chascks

Manoger's Checks

Purchase and Sake of Foreign Currency

Safe Deposil Boxes

REMITTANCES

Domestic Peso Transher (RTGS)

Domeashic WS Dallar Transfer [PDDTS)
incoming OFW Trardher [Phdposs Remif]®
Incoming Telegraphic Transler
Crulgoing Telegraphic Transher

CONSUMER LOANS

Auto Loan

*+ Home Logn

Pessonal Lean
Salary Loon

Tho b June 1 D018 only
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Set apart by EXCELLENCE, a mindset to be the best, both as an individval and as a team.

This section shows the financial reporfs which highlights the skroeng delerminalion of the team in delivering positive resulls e our stakeholders.

!' AN N\ Wl

The PECOM Senlor Manogement Team



FINANCIAL HIGHLIGHTS

Consolidated Parent Bank (Solo)
in PHP thousands Y2017 Y2016 Y2017 Y2016
Profitability |
Total Met interest income 2,901 558 2,595,954 2,665,009 2,295 836 !
Total Mon-interest income 1,491,239 1,455,817 1,424,540 1,421,323
Total Mon-interest expense 3,012,961 2,939,102 2,776,933 2,714 658
Pre-provision profit 1,379,836 1,112,669 1,312 616 1,002 501 1
Allowance for credit losses 338,485 477 968 288,811 396,223 [
Met Income 718,702 399,880 718,699 400,052
Selected Balance Sheet Data :
Liguid Assets 36,264,217 31,193,794 359609683 30,718,284 i ‘
Gross Loans 52,080,040  43,925844 50,305,517 42,139,659
Total Assels 99,220,250 86,498,733 a7, 359,678  B4,382034 I '
Deposits T0,735817 63,145,981 69,045,014 61,199,101 |
Total Equity 12,930,364 10,781,736 12,939,728 10,790,015 I |
Selected Balance Sheet Data [
Return on Equity 6.06 4.06 6.06 4.08 I \
Return on Assels 077 0.49 0.79 0.51
CET 1 capital ratio 12.95 11.61 12.88 11.51
Tier 1 capital rafio 12.95 11.61 12.88 11.51
Capital Adequacy Ratio 15.85 14.67 15.85 14.64
Per common share data ' !
Met Income per share A\ A
Basic/Diluted 2.00 1.33 2.00 1.34 _ .
Book value 26.90 25.33 26.92 25.35 e ﬁ:mmmm
will capitalize on s cote and disfinciive siengths and fake advanioge of
i rmarkel opporfunifies avalable fo i, With the suppod of sharehalders bed by PG
i alvat e Sarmorinest o i HobenSIBANS Siaior et e e RN
E!—::E:C::ﬁlems declared naoa nors m?tﬂdmm‘ a ﬂnbh qndmmm company hmmhm
Officers 766 756
Staff 361 376 —4 VA i A\
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY FOR FINANCIAL STATEMENTS

The management of Philippine Bank of Communicalions (the Group) is responsitle for the preparalion and fair presentalion of the finoncial
statements including the schedules attached therein, for the years ended December 31, 2017, 20146 and 2015, in accordance with prescribed
financial reporing framework indicaled therein, and for such internal confrol os management determines is necessary to enable the preparation
of financial statements that are free from material misstalement, whether due to fraud or emror,

In preparing the financial statements, management is responsible for assessing the Group's ability to confinue as a going concern, disclosing, as
applicable matters related to going concemn and using the going concern basis of accounting unless management either intends to liquidale the
Group of o cease operations, or has no realistic alternative but to do so.

The Board of Direclors is responsible for overseeing the Group's finoncial reporting process.

The Board of Direclors reviews and approves the financial stalements including the schedules attached therein, and submits the same to the
stockholders.

Sycip, Gorres, Velayo and Co., the independent auditor appointed by the stockholders, has audited the financial statements of the Group in

accordance wilh Philppine Slandards on Auditing, and in its report to the stockholders, hos expressed its opinion on the faimess of presentation
upon completfion of such audil.

%f,éﬁ_,—/ ?Q‘h-. }?Lﬂy Z W [l.u"/
ERIC O. RECTO PATRICIA MAY T, SIY AMUEL DRES D. GOSECO ARLENE M. DATU

Chairman of the Board President & CEQ Treqsurer Compfroller
&
F Q"? ‘r?-.!'f = s
= | / £ S
Apiil 4, 2018 — ol
_—.) = aY o
- . - T — o o) - L. 4
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INDEPENDENT AUDITOR'S REPORT
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INDEPENDENT AUDITOR™S REFORT

The Stockholders and the Board of Directors
Philippine Bank of Comeusnications

Opinion

Wi have sudited the consolidaied financial stxtements of Philippine Bank of Communications and its
subsidiaries (the Group) and the parent company financial statements of Philippine Bank of
Communscations (the Parent Company, which comprise the consolidated and parent company statements
of firancial position as of December 31, 2007 and 2016, and the consolidated and parent company
sabernents of income, consolidated and parent company statements off comprehersive income,
cordolidated and parent compary stalements of changess in equity and consolidated and parent company
stabermeenils of cash flows for cach of the theee years in the period ended December 31, 2017, and notes to
the consolidated and parent conypary financial satemenis, including a summary of significant accounting
palicics.

In our opinion, the sccompanying consolidsted and pasent company fnancial slatements present fairly, in
all material respects, the financial podition of the Group and the Parent Company as sl December 31, 2007
and 2016, and their financial performance and their cash flows for each of the three years inthe pericd
ended December 31, 2007, in accordance with Philippine Financial Reporting Standards (PFRSs)

Basls for Oplakon

W conducted our audits in sccordance with Philippine Standards on Auditing (P3As). Our
responsabilities under these flandands ane further described in the Awditor s Responsibilities for the Awdit
of the Corsolidmied and Pareni Compary Flamclod Statemenis section of our report. Wi aze independent
of the Group and the Pares Company in accordance with the Code of Ethics for Professional

Accourtants in the Philippines (the Code of Ethics) together with the athical requirements that are
rebevant to our sudil of the consolidated and parent company financial statements in the Philippines, and
we have fulfilled our cther cibical resporsibilitics in accondance with these requiremeonts and the Code off
Ethics. We believe that the audit evidence we have obisined is suflicient and appropriate 1o provide a
basis for our opinion.

Key Awdit Matters

Key ausdit mariers are those maiers that, in our professional judgment, were of most significance in our
audit of the consolidated and parent company financial statements of the current period. These msttors
wiere addressed in the context of our sadit of the consolidated and parent comparyy financial statemenis as
a whole, and in forméng our epinfon thereon, and we do not provide & separate opinion on these maiters.
For cach matter below, sur description of how our audit addressed the natter is provided in that context.

We have fulfilled the responsibilitics described in the Awalitor 's Responsibilities for the dudit of the
Consalidated and Parent Company Financlal Starements section of our repon, including in relation 1o
these matters, Accordingly, our audit included the performance of procedures designed to nespond 1o our
assessment of the risks of material misstatement of the consolidated and parent company finanial
stabements, The resulis of oar sudil procedures, including the procedures performed 1o address the
matters below, provide the basis for our audit opinion on the accompanying consolidated and parent
company financial statements.

Applicable fa the Andit of the Comsolidated and Parent Company Financial Statements

Adequocy of allowance for credit lozzes on loans and reccivables

The Group’s and the Parent Company’s leans and receivables consist of comporate and condurmer loans.
The appropriatensss of the provision for credit losses on these boars and receivables is a key area of
Jjadgment For the nanagensent, The Group perfonms spexific impaimeent Lesting on individually
significant corporate laans. The other loans are grouped based on credit risk characteristhes and ane
subjecied to collective impainment lesting.  The identification of impairment and the delermination of the
recoverable amount involve varicus assumptions and faciors. These include the financial condition of the
counterparty, estimated fsture cash Mows and cstimated pet selling prices of the collateral. The use of
assumnplions could produce significantly different citimates of provasion for crodit bedses,

The disclosures relating 1o the impalrment of loars and roccivables are includod in MNotes 3, 5 and 17 10
the financial statements.

Awdlit responte

For loans and receivables subjected 1o specific impairment testing, we selected a sample of impained
hoans and obtained am undersianding of the bommower's financial condition. We also tested the
assurmptions underlying the impairment iemification and quartification of the peovision for credit losses.
This was dore by asseing whether the forecasted cash flows ane based on the borrower's curment
finzncial condition, checking the payment history of the bomower, inchuding payments made subsequent
1o year-eoil, agrecing the value of the collateral to the apprakeal reports, checking whether the discount
rales used are based on the onginal effective imenest rate of the last repriced rate, and re-performing the
impairment calculstion,

For loans and receivables subjected 10 collective impaimment teiting, wie tested the underlying models and
the inpuls b thase models, such as historical loss rfes and net low rates. This was done by agreeing the
dietails of the loan information used in the caleulation of loss rates and net Mow rates 1o the Group's and
the Parent Company s records and subsidiary ledgers, validating the delinquency age buckets of the loans
and loan groupings, and re-performing the calculation of provision for aredil losses,

Faluation of imvestment properiies

The Giroup accounss for its invesiment peopertics using the fair value model, Investiment properties
consist of condeminiumn and oflice wnits for lease and foreclosed propertics. The determination of the fakr
values of these propenics invelves significant managemend judgment in the uwbe of atsumptions, such as
vacancy and rental rates. The valuation also requires the assistance of exterral apprmisers whise
calculations depend on certain assumptions, such as capilalization rates, and sales and Isstings of
comparable propertics registered within the vicinity and adjusiments 1o sales price based on internal and
external Bactors. Thus, we considered the vahusiion of investment propertics as a key audst matier,
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The disclosures relating o invesiment propertics are inchaded in Notes 4 and 14 1o the financial
stalements.

Audit response

IF, b 0 the woek wie bave perfornsed on the olber mformation that we oblained prior bo the date of
this suditoe’s report, we conclude that there is a material missiatement of this other information, we are
required 10 repoet that fact. We have nothing te report in this regard,

Wi evaluated the competence, capabilitics and gualifications of the extemal appraisers by considering
their qualifications, experience and reponing responsibilitics. We invalved our intemal specialist in the
rewaew of The micthodal oy and m.m'lpliuu wtied i dhe valuation of the investment pmpu‘l:il:t. We
assessed the methodology adopted by reforencing common valustion models. We evalusted the key
assumptions wied, such as capitalization, vacancy and rental rates, by comparing the capitalimtion ratcs
against yield data for comnparable propentics within the area where the Group's properties are located,
wacancy rabes agairst markel data and historical vacancy rates for the Group's propentics, and rental rates
agains rental contracts and agresments. We reviewed the relevant information supporting the sales and
lzstings of comparable propertics and the adjustments made (o 1he sales price. We also checked the
nuthematical accuracy of the calculations,

Reallzability af deferred fax assels

Deefermed tax assets have been recognized to the extent that management has assessed that it is probable
that future taxable profit will be svailable againa which the deductible temporary diflferences can be
ulilized. We comsidered the realizability of defamred tax assels as a key audit matter because the
assesament process is conplex and judgmental and is based on assuniptions that are afTected by expected
Future market or economic conditions and the expected performandce of the Group.

The disclosures relating 1o deferred tax assets ane included in Note 30 to the financial statements.

Audit response
We oblained an understanding of the Group®s deferred income tax caleulation process, including the
applicable tax rules and regulstions. We reviewed the g '$ on the availability of

future taxcable profit in reference to financial forecast and tax strategics. We evaluated the management's.
forecast by comparing the expected growth rates of the loan and deposit portfolics with that of the
industry and the historical performance of the Group, We also reviewed the timing of the reversal of
e taxable and deductible temporary differemees.

Other Information

Maragement is responsible for the other information. The other information comprises the

SEC Form 17-A for the year ended December 31, 2017 but docs not include the consolidated and pasenst
company financial statements and cur suditor’s report thereon, which we oblained prior to the date of this
auditor's repoet, and the SEC Form 20-15 (Definitive Information Staement ) and Annual Report for the
year ended December 31, 2017, which are expected 10 be made available 1o ws after that date.

Chur opinion on the consolidated and parent company financial stateménts does not cover the other
informathon and we do not and will not express any form of assurance conchasion theroon,

In cormection with cur sudits of the consolidated and parent company financial siatements, cur
responsibility is 1o read the other information identified above and, in dodng 0, consider whether the
other information is materially inconsistend with the consolidated and parent company financial
statermenils of our knowledge obtained in the audit, or ctherwise appears 1o be msterially mitstated.

Responsibilities of Management and Those Charged with Governance for the Consolidated and
Parent Company Financial Statements

Managemeni is responsible for the preparation and fair presentation of the consolidated and parent
company financial statemens in accordanee with FFRSs, and for such internal control as management
determines is necessary to enable the preparation of consolidated and paremt company financial
statements that are free from material misstatemnent, whether due to fraud o error,

In preparing the consolidated and parent company financial stalements, management is responsible for
asvesting the Group's and the Parent Company™s ability 1o continue as a going concern, disclosing, as
applicable. matiers related 1o going concern and using the going concemn basis of accoanting unless
managernent cither imends to liquidate the Group and the Parent Company of 10 cease operalions, of has
no realistic altemnative but to do so,

Theee charged with governance are responsible for everseeing the Group™s and the Farent Company®s
financial reporting process.

Awnditor’s Responsibilitics for the Audit of the Consolidated and Farent Company Financial
Statements

Our objectives are to obtain reasonable assurance abou whether the consolidated and paremt company
financial slafements as a whole are free from material misslatement, whether due to fraed or error, and 1o
e an auditor®s report that inclodes our opinion. Resonable asturance is a high level of avsurance, bt
i nod o guarantee that an audit conducted in accordance with PSAs will always detect a material
misstatement when it exists. Misstatements can arise fiom frasd o error and ane corsidened matorial if,
individually or in the aggregate, they could reasonably be expected 1o influence the economic decisions of
asers taken on the basis of these consolidsied and parent company financial siatensents.

As part of an audit in accordance with PRAs, we exercise professional judgment and mainiain
proficssional skepticiom throughout the asdit. We aluo:

* ldentify and assexs the risks of material misstaternent of the corsolidated and parent company firancial
siatements, whether dwe to fraud or ermor, design and perfiorm audit procodures responsive 1o those
risks, and obtain audst evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detocting a material misstatement resulting from frawnd is higher than for one resulting
from error, as frud may involve collusion, forgery, intentiona) omissions, misrepresenlations, of the
override of internal comtral.

*  Oibanin an understanding of internal control relevant 1o the audit in order 10 design audit procedures

that are sppropriate in the circumstances, bt not for the purpese of expressing an opinios on the
effectiveness of the Group's and the Parent Company's internal control,
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* Enaluate the appropristcncss of accounting policies wsed and the reasonablencss of acoounting
estimates and relsted disclosures made by management.

» Conclude on the appropriaiencss of management's use of the going concorn basis of accounting and,
based an the audit evidence obtained, whether a material uneenainly exists related 1o events o
conditions that may cast significant doubt on the Group's and the Parent Company's ability to continue
a5 3 going concern. 17 we conchude that 2 material uncertaingy exists, we are required fo draw attention
im our asditoe’s repant 1o the relatod disclosures inthe consolidatod and parest company financial
stalements of, if such disclosures are nadequate, 1o modify our opinion. Our conclusions are based on
b sudit evidence obiained up to the date of our suditor’s repoet, Howewver, fature ovents or
conditions may cause the Group and the Parent Company 10 ccxse 10 continiee X5 3 going concerm.

# Evaluate the overall presemtation, structune and content of the consolidated and parent company
firancial stabements, including the discloiures, and whether the consolidated and parent company
firancial siatemenis represent the under lying trapsactions and events in a mamner that achieves fair
preventation.

= (dain sufficient appropriate audit evidence regarding the financial information of the entitics o
uasiness activities within the Group to express 2n opinion on the consolidated financial slatements,
We are responsible for the direction, supervision and performance of the audit. 'We remain solely
responaible fior our sudit opinion.

We communicate with those charged with govermance reganding. among other matiers, the planned scops
and timing of the andit and significan audin findings, including any significam deficiencics in intermal
control that we identify during cur audil.

We alio provide thote charged with governance with a statement that we have compliod with relevant
ahical requirements regarding independence, and to communicate with them all relsionships and other
matters that may reasonably be thought to bear on cur independence, and where applicable, related
safieguards.

From the matters communicated with those charged with governance, wie determine those matters that
were of most significance in the audit of the consolidated and parent company financial statements of the
current period and are therefore the key audit matters. W describe these matters i our auditor”s repost
unless low or regulation preciudes public disclosune abouwt the natter or when, in extremely rare
circumstanees, we datormine that a matter should not be communicated in our repont because the adverse
comequence: of doing $0 would reasonably be expected to cutwieigh the public interest benefits of such
communication,

Report on the Supplementary Information Required Under Revenue Regulations 15-2000

Our audits were conducted for the purpose off forming an opinion on the basie financial statemenis taken
as a whale, The supplemenary information requined under Revenue Regulations 15-2010 in MNote 36 1o
the financial stabements is presented for the purpose of filing with the Bureau of Intemal Revenue and is
mol & negquined part of the basie linancial statements. Such information is the responsibility of the
maragement of Philippine Bank of Communications. The information has been subjected 1o the auditing
procedurss applied in our audit of the basic financial slatements. In our opinion, the infermation is faily
stated, in all material respects, in relation 1o the basie Minancial stastements taken as a whede.

The engagensent pastner on the audit resulting in this independent auditonr™s report is Mosephing Adricnne
A, Abarca.

SYCIF GORRES VELAYO & €O,

ine'Adrienne A, Abarca
Pasiner
CPA Certificate No, 92126
SEC Accreditation No. 0466-AR-3 (Group A),
February 9, 2016, valid until February 8, 2019
Tax Identification Mo, 163-257-145
BIR Accreditation No. 08-001908-61-2018,
Fetwuary 26, 2008, valid until February 25, 2021
PTR Mo, 6621219, Lanuary 9, 2018, Makati City

Apeil 4, 2018
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STATEMENTS OF FINANCIAL POSITION

Coasolidated Parent Company Comsolidated FParent Comapany
As of December 31 As ol December 31
2007 016 017 Tk 2017 2016 1017 016
{Amousits in Thousands) {Amousnts in Thousands)
: EQUITY ATTRIBUTABLE TO EQUITY
ASSETS HOLDERS OF THE PARENT COMPANY
Cash and Other Cash Ienn FOT420T  PlLO4L611 P41823  PLOILTSE  Common stock (Note 23) PIZOI6I29  BT4E9014  BPIZLOIGIZS  RTAE9114
Dt from Banghs Seatral ug Fliplaas Subscribed common stock = net (Note 23 - 4,581,340 - 4,581,340
(MNotes |8 and 19) 15340711 13356075 15,279,084 13276481 pgditional paid-im capital 1151526 13,515 1,261,246 13601
Due from (vber Banks 106 063 2096, 7158 EEEID 2630 40T Smmim ) 105,524 108,772 105,524 108,772
Inigrbank Loans Reccivable (Mote 8) 234,925 300,03 214,925 310,131 Deficit (Kote 23) (1.626,290) {(2.345.243) [1,626,290) (2,345.243)
Financial Asscts at Fair Valoe through Profit or Less Unrealized gain on equity securilics carried at fair value
(Mete 9 340471 300483 BTH0ATI 300483 thiough ether comprehersive incoene (Note 10 64,104 33,621 64,104 33,621
Equity Securities at Falr Value threugh Other Revaluation incremsent oo land, office usits snd
Cemprehensive Incomes (3oote 100 20,639 52,242 0,639 52242 condaminium propertics (Notes 13 and 14) 101 546 80,318 01,546 180,278
Investment Seurities al Amartized Cost Curslative ranslation adjustment {122,263 {72,738) (122,263 (T2,738)
{Mete 11) 15417200 13,135,494 15417,200 13035494 Remescumemen losses o retiremment Hability
Loans smd Recelvables (Mot 12} SR.150 047 6,050 AT S1.509.99% 44 303654 (Note 3T {!’Tm (95,679) E:m. (354679)
Investosents o Swbstdlarics usd s A 12,230,308 10,789,929 12,939,728 10,790,013
(Mote Th 13,068 12,376 1058074 10033,534 reva ¥ = o
P and Equlpment (Note 13) NON-CONTROLLING INTERESTS £ {8, 193)
A ot 55,106 1,130,034 90,567 1066568 TOTAL EQUITY 13930360 10780736 1283018 10,790,018
A appeatiod value S1R481 £19,000 470,113 470,013
Investment Propertics (Mot 14) TOTAL LIABILITIES AND EQUITY P99.210,250 PEGADE T3 PI7.359.6T8 PE43E2034
Condominiumn units for loxse 5365080 5044 552 5365050 S04 552
Foreelined propertics 1,020,710 57,000 TH1,207 TILTRD T ccoomponing Noses 1o Fineraciol Shatoais
Oifiee units for lease 50,343 23,858 50,343 3858
Goodwill (Mote 15) 1507 178,456 = =
Intangibde Asets (Note 15) TS 781,166 480,433 S16,008
Dieferred Tax Assets - net (Note 30) 55918 .00 - -
Diher Asvets (Note 16) 697,943 500,333 683,550 493863
TOTAL ASSETS PI9.0350  PEGASRTIS  WSTIS06T8  PEAISI034
LIABILITIES AND EQUITY
LIABILITIES
Deposit Liabilities (Notes 18 and 31)
Ihemnand PI9400,193 P15 464,230 PI9,480,422 PIESTLOEE
Savings 819526 6,943,767 7790, 785 6400070
Time 0. 737984 41,77 39277043
70,7TI5817 63, 145981 69,045,014 61,195,101
Bills Payable (MNote 19) 12,567,359 10,099,384 12,567,309 10,059,354
Outitanding Acceplances L2 34,357 &4, 0ES 4357
Manager's Chaocks 437405 300,385 417405 300385
Accrsed Interest, Taxes snd Other Expenses
{Mote 20) 421,666 414,575 81,771 32452
Income Tax Payable 13458 240 14,945 152
Deferred Tax Liabilithes « net (Mote 300 1218855 1,005,523 1,100,502 TS
Other Liahilities (Mote 21) £31,201 516,552 AR 429 H01,20%
TJOTAL LIABILITIES 86,189,886 15716997 B419.950 13550019
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STATEMENTS OF INCOME

Coansdidared Parcat Company
Years Ended December 31
17 s s 2017 itk [E]
{Amaunti in Thausands, Except Eamings por Sharg)
INTEREST INOOME
Lioans sl peocivables (Motes 12 0md 31) FL25521 PL900,068 P97, 33T FLOI30 F2.530.901 PLIRETS
et sodurithes (Pote 26) AR 616,016 BIESEL G ESE GT6.016 1963
Ienerbank loans receivable and seconitees porchased under resale
agrecemnents (Mot £) X850 1078 10,431 1E90% 19,073 19,003
Dhponits with other banks 15504 17,583 H1.815 13738 37N S0
3,961,310 3634.740 3,70 560 A HELE1E EETENL 3,00 567
INTEREST AND FINANCE CHARGES
Dhepeonit Binbiliies (MNotes 13 s 31) RMSES 851,401 £8 806 TTAETY THLEEL ool
Hills porynisde, boerowings and others (Mote 149) 118 167 177388 103,612 TIE029 176, T04 Sl
1,058,182 1038786 9715598 08 B8, 156 F24.TID
NET INTEREST INCOME 1,901,858 2595954 2325658 TS 000 2295536 2084248
Rorl ingome (Notes 14, 18 and 31) a5 474,213 &04.072 ol 245 474,105 018
Service charpes, loes and commisison 13l 363,638 426,556 Elb &t 26484 Erpf ol
Fair valie guin from inveamenl propeartess (Note 14) 151992 284,504 1,73 11e 850 2400 X750
Forerpn cuchange gain « net 9,787 11,474 10,500 787 11,474 10,300
Imcome from trust opemtions {Maote 25) 15404 16,504 18,300 15404 16, fled TE 300
Trading and scoarnitics gain (bois)» ot {Mote 26) (13248 45310 [0 465) (1324%) A8 31 [H0465)
Profit {lods) from asscts sold (Notas 13, 14.and 16) 1158 (7306 1335 b (7215 4,508
(Raim (himka) on aiacts exchangs - ncf (Mot 14) SAST 12170 3. T0T .11 15170 215y
(iadn on reclasiSication of invealmont socuritics from
mrmoetized ooit b fikr value threogh profil of foss (Mode 1) = 1%, 700 = - 168, 700 =
Gl on disposal off isnestment ssounities Bt amotiosd ooat (Mote 11) = = 4R 1T4 - - 4E 174
Miscellanecus 121,086 51,00 0837 183478 39,060 30,385
TOTAL OPERATING INCOME 4,392,105 4,051,508 4,234,397 4061543 3667213 3EE6001
OFERATING EXFENSES
Compensation and fringe bonefits (Moles 14, 27 ad 31) Fl, 162952 PLISLITS P1IHL LS 1,058,169 L0, 104 1240970
Taxes and lioonses (obes 14 and 30) 45T 44T W0 ATI 435,777 417136 37009 A G5
Prowision for credit snd mpainment o « met (Mote 17) LT ATT 6K i3 8032 R EN 36, 113 30 405
Dheprocistion snd smorimtion (MNote 13) Irsans HLATE 0550 070 328406 0,192
Dooupancy and other cquipment-relatied oods (Nolics: 14, 28 and 31) 124350 184412 217691 20500 173,159 2716
Insuranse 131 050 1H6452 128,052 114351 119,230 I22.735
Managomond and proficisional fock 108 i 150518 162,627 nokasn 147819 I53543
Security, chorkcal, messongorial and janitorial sorvioes 4008 p2 ] 563 BlS40 5077 @1 548
Ensertainmont, amsriomdont and rrorcation .18 TI.515 GLETE 51 198 62,715
Commumnicationt S5EAT SR G738 1358 56,3103 60859
Missellanodnn (Moted 14 and 29) PSRN JFLTI3 192359 231851 IR0 1 267,108
TOTAL OPERATING EXFENSES A28 456 JAITLMD LT A06S. T4 31 10ERD JITRASE
INCOME BEFORE SHARE IN NET INCOME OF SUBSIDIARIES
AND AN ASSOCIATE 1,080,645 LA R G550 b b 556,332 558,247
SHARE IN NET INOOME OF SUBSITHARIES (Mate T) - - = ITE4 AR.4683 747
SHARE IN NET INCOME OF AN ASSOCIATE (Note T) L] 263 468 [ 163 SEE
INCOME BEFORE INCOME TAX 1,041,141 614,700 GH001E 1012505 G06.2TE GEA62
FROVISION FOR INCOME TAN (Mote 30 ATL Y TE 486356 302106 pildea] 456,161
NET INCOME FTI8 T FJ‘H_EM F.!Eﬁ PT84 I‘JISI}E Hﬂ!al
Altrrbonsble boc
Equity hodders of the Parent Company FTI8.659 P00, 052 FX03.501
Nm-murdhn;g_i.mm_ _3. {172} 381
Hlam rmg:m FhilA52
Bashe/Thluted Farnisgs Per Share Attributabde to Equity Helders of
the Parest W{M 11 PrO0 P14 PR

Sow acrmmpamy g Noort ke J inany ial Saascmandt,
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STATEMENTS OF COMPREHENSIVE INCOME

Consolidated Parent Company
Years Ended December 31
07 2016 2015 2007 2016 2015
{Amaounts in Thousands)
NET INCOME FOR THE YEAR FTIETOZ  FIO9ES0  PROGG4D  FTIEE99  P00052  B203301
OTHER COMPREHENSIVE INCOME (LOSS)
FOR THE YEAR, NET OF TAX
Tem that may be reclassified to profit or boss in
subsequent period:
Net movement in cuniulative ranslation
adjustmeni (49.524)  (20.345)  (25.002) (495240 (20.345) (25,002}
liemns that may not be reclassified 1o profit or
Boss in subsaquent periods:
Unrealized gain on equily socuritics camied
il Fair valee through other
comprehensive income (Note 10) 38397 1.7 1,477 =307 T.790 1477
Change in remeasurement gains on
retrement Fiabality (Mote 27) 34,587 76,561 48,235 31424 11695 G0 T80
Net movement in revaluation increment on
land, odfioe umits and condominium
properties (Motes 13 and 14) JLA0 - 46,450 31,320 - 45,285
Imcome tax relating 1o components of other
comprehensivg income ( 18,086) 437 (13,619} (17,3100 - (13.586)

86,216 B4TEE 132543 8383 85455 132,956
36694 64443 107541 MIT 65140 107,944

TOTAL OTHER COMPREHENSIVE INCOME
BEFORE SHARE 1IN OTHER
COMPREHENSIVE INCOME OF
SUBSIDIARIES TREING 464,323 311,223 TR MG 465,192 311,258

SHARE IN OTHER COMPREHENSIVE
INCOME OF SUBSIDIARIES
Terns that may not be reclassified 1o profit or
logs in subsequent periods:
Change in remeasurement losses (gains) on
retirement kability (Mote T) - -
Met movemsent in revahastion increment on
land, odice umits and condominium
properties (Note 7) - - - - - 1123
Imcomne tax relating to components of other
comprehensive income (Note T) - - - {775) 437 {213

TOTAL OTHER COMPREHENSIVE INCOME __ PTS5.396  P464.323  P3ILI2S  FTS5.093 P46d.483 3 10831

3,162 (1,146) (1,526)

Antrabustable 1o:
Egquity holders of the Parent Company BTSS393 PO 483 FRI0E3)
Mon-congrlling interests 3 {1600 o2
TOTAL COMPREHENSIVE INCOME,
NET OF TAX PTSS.A86  PdGd333 P12

See accompanying Nobes to Finenciod Stetements.
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STATEMENTS OF CHANGES IN EQUITY

Lx

raladlatyd
Vears Fnded Dveomber 31, 1917, 3016 32d 1013
Equicy Ainribet sbds o gg[ Mk al ihe I'M'!'II:'CI-!E!!'

Ravidamiben
Unrealired Galn B Péaeat
s Equity o L,
Socmrithes sl Fair (i
Vabee Through Vit wnd Remcamremenl
Sabidiibad Cker Cosdominiom Lénsen oo
Commen Common Sk - Sgrplen Campr b Fropavik Cmmulat Hytlremont Non-
Sherk i A ddii bnnl Hisirsis Dhafacii Taoemms {Moten 13 Tramlsibon Lty Conirellisg
(Mt 203 (Moo 113 Pubdein Caplosl ot 2X b (Mg 205 ABote bp and Lk Adjestmans iPaoe 2T Toodnl Imterats  Toisd Equity
i Ameogants. ks Theomaanads)
Balances o4 Jasssary 1. 2017 FLASAIL PLES L0 FEILALE PISETTE  (FLISIAN FALET PIE0228 (PTLI) FHEATH PLATERSDS PEARN,  PROTELTM
Ciolbexnaon of ssbsariptam poceivebie (Nt 13) - 1394000 - - - - - - - 130000 - 140
Bissmere o comemon sodk (ote T3 ASETS [EXGETT 1442525 - - - - - - - - -
o T P i s Bk 133 3 i3 £ e » ke e 5 I = 2 =
Teasmifior 8 sarplas rowomves - = = B (251 - - - - = - -
Total comprobomive oo (i) for the poar g 2 = Z TIRAT BoAKH LT AL FLE T L] TELNN
Asgenition of soe-ronfioiling it {Mots 1) = = LA = = = = = = [LALLH] X (000K}
Balance ot Decrmber 31,1017 LTI A [3 L] Elbials _(F) 260 (2N TR 2 I T 155 ILCTF TR L]
Balanocs o ey 1. 2014 FrATRI PLIETOI LERE D] Ll e e d AFLTEE 20 RN P00 TPELI) (LA PER3II AL FLS201
Collocrion of upbaoripten poonvabie {Xaote 21) - 1,394 31 - - - - - - - L - 1384521
Tl coampechrn e oo | B kov (e v . = 400 042 1.750 30,344y T6.558 S0 45) {160y Ero b ]
Aganiition of soa-goatrolling Eterciti (Mote T - - [154] a - - - - - [124] {ESE) ndd)
il fi fotre sl it = = e _- = = = = - - 13 13
Balanees st Deeember 11, Bilé FLATS| 1 [IEITEIT] [ZTEETE] PIOSTTE (PRI PALATI (L] (PTLTHS) (AT PIOTELSE (PEN53)  PI0.TE1, 734
— — —S— ———— — ——— — — — S
Balanoes o lasssary 1. 2013 FrAER 14 [P r s Fi13E00 Flgs T (FLSE ) FEH PITTS eI (FITLIES) PGS (PT350) FIIEAT
Ciollestion of subsoription poocivabls (Mote 23] - 130 - - - - - - - ¥ - 1302
Tl comprobenive bnoomar {bou) for e yomr = = = = 3501 1477 AR (35003} FAITY 3o hiH e
Ealasres ol Deoember 11, D01 S FIATR,| 14 FIIET09 Fa13.801 FIO.T7E_ AFLTisi) [FE3]] FI303T% 32,194} 1II:I'_ENE] FEIILII (7155} WLwad 08
Pt il e L B E L e et == = =N
Boe LD
Farent Company
Yewrs Ended Dwoember 31, 3007, D816 snd 2013
Unrealived Cals
on Eguily Revalupios
Seguriths at Fabf I rement
Yibss Through oa Laad, (HTk¢ Remcanmrement
Subscribed ibar Unlés snd Laases om
Commen Cammen Larples Camprlriin Candomini Cmalath Reti
sraek Stock - el Additinal Reerors Deficit Inteme Tramlaties Riabality
[obe 21) (Mote 21} Pald-in Capltal {Moge 23] {eote 23 [Mote 103 (Moges | ssd 14) Adjuiment {Muoge 2T) Tatsl Equity
[ty in Thowridedh)
Palarsors at hamsary 1, 2017 PS4 PaAE1 A0 R P10 (P2530%) PALEZI PIEDIE (FILH9) (PEEETH) FIOTO01E
Codbition ol wbrcription seoovable [Note 23} - 144,100 - - - - - - - 134,000
Ineasnge o pomemson mock (Neee 23) PESTETE] 4575 650) (P - - - - - - -
Amortiration of revaluation serpdes (3ot | 3} - - - - o6 - i) - - -
Treamdfor of sarpls rerves = = = =3 {53} = = = = -
Toal e fo th youe = = = = LY o8y _ihp _(41824) R 25600
Balsnces o December 10, 2017 PILOI6 T [ [FETRT) FIHEER {P1A26,290) [T e [CIEERTAT [T FILIM. T8
Balanoes sl femary 1, 5016 FRAZS 14 FLIER OIS PRS0 Fios Tk (el b o] FHER L ] (P50 e PRSI
Calk ol whnripds el (Nets 21 - 1398321 - = - = - - = 1304321
Todall oomprchaasivg Facoe [ loeid) G B voar — - - - L0013 7,780 - {20 M5y TE SRS £644E)
Balsnces 8 Decomber 1, 2016 FTATLI 14 4551 180 [ZIE 1065, TTE I;P‘J‘.HIEHJ FILEZ] [ 1_“&11"} (P AT W10, 70005
Balanocd af Jasuary |, DOIS FRAFLII4 P TI265 FR 13600 P05, 772 (FRIES0) F2A354 FI47. 743 (FIT0T) (F271.235) FI2I605
Colloition of whecript ivallls (hobs 23 ) - 13320 - - - - - - - 12T
Toal incomme {hrws) for the yoar - - : - 208301 1477 32488 250010 _ ST 310831
Balinces it Dermber 312015 FIA39,114 PLIZI 019 PR35 (%] PLALR [E¥E]] PZID. 138 PEE360) TPITZ55) [ZXITEI]
" — — R——— — EE—————

S acompuning Noves b Finan il Siatreals.
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STATEMENTS OF CASH FLOWS

Cansolidated Parcal O 0y Consoldated Farent Company
Years Ended December 31 Years Ended Decomber 31
1017 2006 3015 1017 s 015 2017 2016 005007 FEIT 15
[ Amsoiunts in Thostandi) [Amscunti s Thosiands)
CASH FLOWS FROM OPERATING Provends from disposats of!

ACTIVITIES Ienestement soqurities L [ PEAS 460 L P Paas4s0
Insome befes imcome iy FLBIMI  PE34T01 POSO0IE  PLOZASES  PODGITE  PRSTALD Isvement propetics (Note 14} AT 5 45EIT 25,154 43,50 0333 19,064
Adjusimens b reooncile income before incom: Property and equipment (Nobe 1) 15,261 24372 49,402 11,002 24T £9,359

L 0o met gy pemeratiod froes (used foe) Chattel mortpage 25349 11,559 16076 25040 11,859 16,076

dpffl’ll\::k . ) _ Proceed from maturity of investment securities 70,000 3806047 - ] 3 504 L7 -

i (L (M VT TS Mt caih provisiod by (used ind isvesti
I‘w'-::m z:m [ e (353,590 (2864047 (941,72} (A36.559 (242.005) (929.750) SRR = (LIM08E)  LIS9005  (LISSI4T)  (L2MS004)  LI35306  (LIS1AM)
sion impaimoni bossce TS - T e
{Mote 17) i 235,405 477,068 FILE 288311 306,323 30 493 L%ﬁ:ﬁﬁmm A

Deprociation and amorti sation Avaidmonts of:

(Hetes 13 and 1) LA E] MISTE 2M0EH 3070 M IHAN b Bilks payable ISOITEALY OB TIEN0N  BOOSLRE1T  1S03TEAN  103TML00  IRTELY60

Accretion of interent on unguoted dobt Owtitanding scocptances 97 05,001 £67.500 97 405111 67300

weeuritics (Note 12) O34T (505N)  (IR2EIE) (S0ATE) (1805200 (1826 Muﬁmllzmh n:‘..m 37,683 317913 n;‘..m 7683 37913
w:mmhmmsﬁﬂmm {11.5933) EETT (2335 {1A84) 1515 508} sontements off

Uerealized loss (gaing on Fandial avctiat Bills payable (IET907410) (100,107,736) (R6.002.924) (IS7007TA10) (F2922584) (I5.506.558)

ke valu through peofit of loss (Note 26) 13,243 (e8339) 136 B e 136 Cromstanding Bcocpanecs GERMNE)  (AIZENY  (3510%6)  (FSME)  (4I2E20) (351056

b o @n Q) G @I (MO (1219 proces fom meeetmbirigton (isie?)) 1304000 1300321 1300301 1aeen0 11 13aeanl,

Loa {ggain} on axacis exchangped (Mote 14) {5437) (121700 (3,702) 51 (12070 215 et cath providéd by (used In} finaaing : S

&nm!whﬁaﬁv:ﬁw of '"m activities AZGILAIE  SO0REDT  JAGR4TD  AERIAIA LIELTIE 4 ETA00

e sl EFFECT OF FOREIGN CURRENCY

o:&;h;:::m ﬂm“m“_::;m = (198N = = (%5700 = TRANSLATION AIMUSTMENT ARSI (0345) (25002 (SI) (20045 (25000

m:w‘wtu“ ool " ~ ($8174) = B ga7gy  VET INCREASE (DECREASE) IN CASH T :

w“"“‘: mﬂ:"m S AND CASH EQUIVALENTS I9TEM  LIGS08 (500030 4TRSS 2OILIE  (365346)

Deremis (nceeass) n the amoests of cﬁkﬁgmf&:‘*m AT
Ewu;dlmmmm (TSEBAI6)  (SMORIH  CRILAIING TR ORSTONON)  QRe0RM3) . Lt e - isgin 13030 LS DAast . ISNSE LIsan
i""""mm“ T Meroug) AE) U181 B AL MIED agesy  Dve from Bangho Sentral n Pilipinas 13356075 11909774 12L3E2AI3  IRITEsEl  N0E30461 12463067
i ekt {260,540 114530 14414 (1) 115625 16.028) [Drue froms ofher banks L5 TEE 2008 322 I.i-;!-ﬁ.ﬂl 1BX1A49T 1,786,992 1..:!'%
s {duiore rEnat s ot Indenbank loans roocivable (Mot 33 i iy kel 741164 i 139381 743,164
Dicposit lisbslitics TEESLT  ABAIA2E  (RIT26)  TH4SSIY  4BSET (10223 Igsa gl 1S AT 160E010  IT,IEMA  I5ISSMS 15735295
T 137,020 IFIATE (02216 1274 191472 (102206)  CASH AND CASH EQUIVALENTS AT
Accrucd inerest, taxes and otbr END OF YEAR
e a0 (A0 Loz WTH (18 (20254 Cohandothercahibems ST4207  L4REIL 1 M3 M0 A 10ILTHE 131G
Onber Hshilicies 2745 0219 17554 207284 71811 105365 Do from Bangke Sentral ng Pilipinas IS3TI0 IRISEETS  10RTTE  DRITAOS4  IBITEME1 11535461
et cuth used for operaions ILUILTET)  (L784AT)  (L60R500)  (BALTEN) (413651%) (3460230) Due from other hanks LI6606)  LOMGTIE  L00ESH 965810 1eNl40T 1R sm
Immhﬂid {197, T192.375) T AN RS {152 IR i1y Intorbank leans receivable (Note 33 4TIELR T0A11 TF0IE] 4TIELY 20411 Py
ot ik end i opersting seGatic (I108%7)  (3.076549)  (3SA1 A6} (IAIEISK) (4.279.393) (36090000 FLLISS A PI7Assges FISAMNT FITASIN FITISeMs Flnlesms
CASH FLOWS FROM INYVESTING

ACTIVITIES OPERATIONAL CASH FLOWS FROM INTEREST
Dheoreseie {increase) in inteybamk kass i i Fargal Company

roccivable {12,691 (49,7200 £0.440 {12.483) (497200 £9.440 Vears Ended December 31
Acquinitions of: 017 2014 2015 017 & 2015

Iseitment securitics al asortined g0l RASLT0T)  (Z268061) (2009366} (RASLTET) (22640610 (2009.366) [Amems I Thowtands)

Property and equipment (Nots 13) (B (60 (146276) (H06T) (1362270 (LGS0} ierey pald PLOMEIS  PLOSLETS  POT4ET2 O PITAISD PSRN PRI

Softwars cons (Mot 15) (M35 (GL34) (5643 (MM (32,1400 (#8435 Intevews reosived ABSIAGD  BOGSL RILND  M4SASD  LISIOTI  BI6A.4aD

Ievestment proportics (Notes 13 and 14) (T4 (005) 18632} T4 (0008 (3537)  —— — 3

Subsldiaries (Mote 7) RIS = - - - =
Additions] Bveaments i wbaidierss {Noge 7) (1,085 - = = 45092 = See ooomnaing Nodes fo Fimaciol Suatements,
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BUSINESS CONTRIBUTION BY SEGMENT

Consolidated
__am7
Trust and
Branch  Carporste Conumar Witk RAF-PFRE
Banking Banking Treasury Finance Mapagement Ad jusimenis/
Gromp Giromp. Segmeni Segmant Segment Unallocted RAF (hhers Total
Hevenue
Revenus, net of inborest expenas
Third party (PS4AE21)  P2OETET PABOSS1 PO 050000 1503 FIIOATE  PLIMGSDG PIAEM PRISLIAT
Initoriegrmcnt L4248 (1084 048 (I5466T)  (LI83T4) 2.144) 152,157 = = =
Dkher opering incoms: kLT 14,638 REXTH 19,550 15801 ] BT, 42 R 1,140 &4
Todal opersting inooms F19,551 1,007,157 210,566 EEL0E 14575 Bre S 34,208 4E8 559 4,293,197
Compensation and fnnpe
bemefits 90,771 0,755 50,773 12T 10,025 508,209 1164266 (1,314) 1,162,552
Taxes and loonses 165,558 LG 54058 SIS 1.07% AR 457,539 7 45T T
Ocvupancy and other
ogmipmen-relalod oosls 188,610 20520 g6 po b 1T 11,70 1L (28} THLE]
Deprodiatn 2o amortiestn (RERE X LR FS 26,713 694 M AL 460,719 {1ALE]4) it
Prowision for {rovonial of) onedit
aned firmpairmend hosscs (7629 (L2 T = 204562 = (B3ATI LUTR A7 AL
‘Cihor pporating experies 24584 AL &0 134258 1.8 30898 240,008 A8 41301
Nei operaiing income {law)
beefire income tax P71 Pl | P74 Pi4LITE P1.476 Pi9TAY P, 409 PEph 3 PLO4I I
Bt intonedt income (o) PTUE AN PEIGIRS PISOAEL  PTALA400 (Pa3a) FIG0%6SE P2 EOENAE PRI PLG0D AR
Trading and socaritic:
gain (lods) « mol - - (14.240) - - - (14,265 1308 {13,243
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