1989-201¢

PBCOI\/I

PHILIPPINE BANK OF COMMUNICATIONS




Looking Beyond 80

2019 marks the 80" Anniversary of the FPhilippine Bank of
Communications, a testament affirming that the Bank thrives amidst
the changing Philipping banking landscape. With hearts full of PRIDE,
we celebrate more than eight decades of growth with all of cur
stakehaolders.

With o great foundation of rich history and great legacy, we look
ahead and prepare for an even bigger and better PBCOM, ready to
face the challenges in front of us.

We continue to focus on the core of our service and operalions — our
clients. The desire to understand and respond to their neads is the
definitive force that drives PECOM forward. We look beyvond 80 yvears
with an improved commitrment to serve with PRIDE and deliver our
promise to all our stakeholders, together, we grow.
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OUR VISION. We are PBCOM. We will be the most
preferred and trusted financial partner through
generations of nurturing relationships, realizing visions
and enriching lives.

Ouvur
Vision
Mission
and
Values

OUR MISSION. Our rnission is to provide a balanced
environment that is customer, people, and result-centric
while delivering optimal returns to our shareholders. We
respond to the changing needs of our customers and
partners, with continuous innovation of cur products
and services making them accessible anytime,
anywhere. We nurture and develop empowered,
inspired and equally committed employees under a
learming and mentoring organization. We fulfill our social
responsibility in the communities we serve.

The PBCOM Journey

The Bank goos under

Pull Filiping o

with Mr. Ralph Nubla
and company.

FECOM shares are
lishard in ihe Makoti and
Manlla Hock
Exchanges.

=
Ria

1981

FECOM i3 accnedited a1
@ government securities
decler by the Central
Bank of the Fhilippines.

M lwcle Co enber o3 the Bank's

shrategic inveslor and ubscribod

1o navw shares payable In 4 annval
inshalimaents,

OUR CORPORATE VALUES. THE PECOM PRIDE.

With a burning Passlon. filling our hearts and driving us
forward.

Marked by Responsiveness, a determination to delight
our customers and stakeholders.

Sealed with Integrity. a resclve to always do what is
right and what is fair.

Moved by Dynamism, creating, innovating, taking
calculated risks and remaining relevant.

Set apart by Excellence, a mindset to be the best, both
as an individual and as a team.

PECOM ralves F2.7B rom i
malden offedng of 5.5y Long-
Term Hegolicble Cedificabes of
Deposlt [LTHCD).

FRCOM

TITTLT
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Message

Our focus as we
face 2020 is how
fo leverage on
our new sirengths
and use them as
differentiators to
serve our clients
& communities
during these
critical times.

Chairman’s

Mr. Eric O. Recto
Chairman of the Board
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To my fellow Shareholders,

201% was an important year for the Philippine Bank of Communications as we celebrated our 80th year in the banking indusiry.

For eighty years PBCOM'’s financial strength and deep expertise have enabled us to support our clients through many global crises,
and today this is no different. As we prepared this year's annual report to shareholders, the world began to confront one of the
greatest health threats of recent memory.

As you will see in this report, the operating results of the past year were very good and helped prepare the bank for this new
challenge. The bank is doing well, and we are committed to building on this position of strength.

The entry of Mr. Lucio Co as a strategic partner has not only put our bank in a better capital position, but has opened up unigue
opportunities for further growth. We continue to work with Mr. Co's group of companies like Puregold and 5&R, which have given us
an advantage in the SME and retail spaces via their network of vendars, suppliers, partners and customers.

We now have a diverse mix of profitable businesses. We have a strong culture, an efficient operating platform and a loyal custormner
base. We have actively invested in digital capabilities and data analytics to enhance our ability to serve. A rapidly growing number
of our banking fransactions now happen digitally — often on devices that did not even exist several years agae.

Retail banking in the Philippines is changing, with a greater focus on digital capabilities and modified footprints. Physical interaction

and geography are no longer barriers to creating or building banking relationships. This has become even more evident during
today's health crisis where customer expectations and behaviors are shifting.

Our focus as we face 2020 is how to leverage on our new strengths and use them as differentiators to serve our clients and
communities during these critical times.

T

Eric O. Recto
Chairman
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The President

Speaks

Dear Stakeholders,

wWe welcomed 2019 wilh a renewed fervor, enthusiasm and commilment as il wos
an importani milestone for PBCOM. The Bonk celebraled ils 80" founding year.
And what a belter way 1o celebrate this momentous year by providing O new way
of banking that will herald the coming of a new era for PBCOM,

At 80, we hod a lot of expenences, bul we are ready to leam new things and be in
une with the times.

At 80, we had been tested and tied ond scamed, but we remain standing toll and
ready 10 lake on any challenges that come our way.

At 80, we had seen other banks surposs us in size, but we are alongside them
where it counls - innovolion, service, partnership.

At 80, we hod accumulated a strong Base of customens that remain 1o be loyal
and supporlive, more so with the confidence in our existing set of shareholders.

At 80, we remain nimble and agile, ready 1o ook ot new processes and syslems as
away of enhancing our product offening, service delivery and competiive
abililies.

S0 the words “has been”, “oldie”, “passe”. are not for PEBCOM,

While we toast lo o great 80 years, we are quite excited for how the next B0 years
or more will uniold. We need not look 100 far 1o understond whot we are made up
of, and how we can adopt O business model thal can Be our own, We know fhat
everyone is tnving to compete in the some space. but we con have g market thot
is truly our own. PECOM can hove g unique growth story thal is not copied from
sOmeone alke’s.

All we need lo do is anchor on our distinclive strenglhs - a shareholder base thot
provides a very rich source of ecosystem waiting for us to harvest: a customer base
that is ready o shore and spread 10 moany Their words of recommendalion: o greal
human resowrce copital thot s procticing the true meaning of PRIDE in everything
lhey do.

As stakeholders of PRCOM, logether, we can make these happen,

Beligve. Achieve. Take PRIDE.

President & CEQ

FECOM | 2017 ANNUAL REPORT | 05




REPORT O N 2019

Philippine Bank of Communications reported consclidated net income of P1.2BHEoR for
2017, a record-breaking pedormance which came on the back of shrong revenue from
its core business.

2”1 1.28

NET INCOME

Operating Income grew 24.00% to PS.058iion, derved from lending and trading
activities. The Bonk"s Corporate and Commercial loan portfolio grew by 19.0%. almost
wice lhe growth role seen in the banking industry's lending octivilies. Funding came
largely from low cost funding which comprises 48% of the bonk’s total deposit Bobiities,
which regislered on increase of 30% compared to industry CASA growih of 7.6%. These
hwo factors led lo the 15 basis poinis improvement in Net inlerest Maorgin at 3.85%. et
Interest Income ended ol 12% belter at P3.28ilion for the year from P2.9BilEon for the
some periad in 2018,

Mon-interest Income derved from service chorges, fees and commissions increased
19% 1o P407 SMilion, Gains from frading of fiked income and curancy instruments
surged to P458. Mo, a growth of mare than 5 limes compared 1o 2018 level,

Pre-provision operaling expense is al P3.18ilEon, wilth o manoageable increose of 1.4%
even with the Bank's continued investments in digilal platform, enhanced branch
nebwork and resource development. Additional P377.6xillion was set aside for provision
on credit losses s the Bonk implemented its ECL model.

The year 2019 was an opportune time for the Bank to review its business segmenis and
ensure that it will only focus on areos that are aligned to the long-term slrategy ond
where it can build scole and expertise. Thus, in Ihe second half of 2019, the Bank soid its
slake in PECOM Rural Bank, Inc., a3 well a3 its dealer-gengrated oulo loon portiolio. In
the same year, however, the Bank lounched two sirategic projects; PECOM POP-UP, a
branch-lite formot situaled in selected Puregold branches ond PECOM Mobile, the
bonk's cloud-bosed Digital Bonking channel targeted ot new-to-bank individual
customers,

Despite the execution of various sirategic inificlives and fine-tuning of its business
model, the Bonk remains in a vary strong capital position. As of December 2019, the
bank's tetal equity is ab P11,4 Bilion, Risk Based Capital ratio of 16.47% and Commaon
Equity Tier 1 ralio of 13.69%.

OPERATIONS

19%

growth in corporate and

commercial loan porifolio
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PBCOM has expanded its branch network to include
PBCOM POP-UP Branches conveniently located in select
Puregold outlets. The three pilol localions were opened in
Puregold Taguig. Puregold Valenzuelo and Puregold Poso
De Blas. The new PECOM POP-UP format is o combinalion
of traditional small branch boanking and sell-service
machings.

T

For our corporate and commerciol bonking clients,
PBCOM hos deployed sell-service Remote Cash Deposil
and Remole Check Deposit machines so that they can
deposil cash and checks at any lime of the day.

For PEBCOM Remote Cash Deposit mochines, our
customer's persaonngl count the cash once, then deposit
it into the machines for validation and salekeeping insicle

a secure and insured sale. Once the money is in the sale,
the funds are guoranteed and no ene ¢lse will touch it
unlil it is scheduled for ransportation by our authonzed
armored courer. Following each deposit, receipts are
printed to assist our clients in bolancing their cosh
drawers.

Cur clients using the PBCOM Remole Cath Deposit
machings hove olready enjoyed its enelits; (1) Increased
safely and securily - Eliminates need for them 1o
physically fransport cosh to the bonk to deposit; (2) Faster
funds availability - Caosh deposits can immedialely be
credited to their accounis while the cash is in the salfe;

[3) Accuracy - Reduced cash hondling errors and grealer
financial informalion visibility with online. real-ime
reporting: [4) Improved loss prevention - Reduced cash
Iosses from infernal thelt or robbery, Handling cosh once
provides direct accountability,

While clignts using the PECOM Remote Check Depasit
service are now wing a certified sconner. computer, and
Internel connection to immedialely submit check images
for deposit to their PBCOM accounis. Customers get to

keep the physical checks while enjoying the convenience

ol depasiting the checks from their offices. This means
longer check deposit cul-off limes ond no need to send
persannel to a PBCOM branch.

PBCOM
Self Service Banking

in Convenient Locations
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With little steps, we hope to
make great strides in bringing
banking, and PBCOM,

closer to the Filipino people.

PBCOM, with a rich history of helping people prosper, has & 1o Be buill wilh an open ond welcoming vibe, manned
laken greal st in delivering its bran pror
“Together We Grow". In 2019, 0 we ce
year in the indusiry, we have started imp
i gram. The main objecti
| produ
s clients, f their
I'"Il.lr 4:.||m is 1o h..—;lp

F‘B‘"D"d L1n5U'r fo Ihe Filipino
The PBCOM POP-UP Branch

P-UP branch whose J ¥
king. Imagine a shop, P olaly T open more than 1000
th no frills and » 1 > than 1000 “Aling
anking. The idea is i ere oble o 'i.l']r1 tn-]nunq wilh PECOM becouse
all easy IL‘: huilr:j & m in “bronch les"in -~ of our POP-UP.
|e= and supermarkels. The physical POP-UP branch
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Oplan Ipon: A Financial Education Serles

we at PBCOM believe thol it is very impartant for
evaryone 1o start saving leday, Whether big or small,
everybody neads to grab the chance to finally siart
working on their FIPONgoals. Wilh this in mind, we have
started rolling out a program entilled “Oplon Ipon®. @
baasic financial wellness program that includes sharing of

knowledge and ideas on lhe proper ways to save money,

praclical lips on how 1o start building one's personal
savings. and a tool fo help maoke soving easier and more
fun.

The main component of this program is a seminar-type
lgarming expenence that includes a short 15 1o 20-minute
falk and interactive and fun games. Through this seminar,
we have also lounched the PECOM Oplan Ipon
Challenge where thode who have no Dank accounts yel
are encouwraged 1o open an account and save al leost
Php 1.000 every month for 4 months. Ipon “challengers”
will get o PECOM token duwing their monihiy visilt ond
deposil.

Anocther locet of the Oplan Ipon Program is a digital
aworenass campaign whare the content of 1he seminar
has been re-cralted 1o form parl of g series of
informational moteraks being posted in the PBCOM
website and its sociol media occounts. These materals
are shiofl, simple and easy 1o undeistand so thal it moay
be able to reach and leach a greater number of people.

By s o sl g ks P 5o ma g’

n®
GPRLA NIPuH £
A PRCOM BRVGE TviNT =y

To date, we are able 1o leach argund 627 regular
inciivicyals through our seminars, and reach around
15,000 paople thraugh our digital campaign. With
FECOM's Oplon lpon Progrom, we hope 1o conlinue
giving the gift of inancial aworeness 10 our fellow "Ipon™
hopefuls,

PBCOMobile: banking on your phone

The Bank has also started working on its all-mobile
banking plotform branded PECCOMobile. Wilh just o smart
phone, Filipinos can already open an account and gain
access lo PECOM's financial services. This makes it eosier
and more accessible o more people, 03 there will be no
opening and maintaining bolance requirements. Since
opaning of accounts are dong through the mobile app. it
it accessible anyltime and anywhere, Officially lounched
in April, in just 0 month's time, 850 individuals were able fo
open an account through their phones.

stcut
Eanking

O your

The road to financial
inclusion is a long and
challenging journey, but
with little steps, we hope to
make great strides in
bringing banking, and
PBCOM, closer to the
Filipino people.
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Mr, Recto, Flping, 56 years old, was elecled Direclor and Vice Chairman of the Board
on July 25, 2011, appointed Co-Chairman of the Boord on Januwary 18, 2012 and
Chainman of the Boord on Moy 23, 2012, He is the Vice-Chairman of Alphalond
Corporation and Vice-Charman and President of Alok Big-Wedge Co.. Inc. Mr, Reclo
is an Independen! Drector of Aboiliz Power Corp. and PH Resorls Holdings Inc.. and o
Direclor of DTG CME Holdings Corp. (formerly ISM Communications Corp.). His Prior
eneculive engagements incluede Prasident of Pelron Corporation from 2008 up to 2013
ond President of Eastern Telecommunications Fhils, Inc. from 2006 up fo 200%, He
served s Undersecretary of the Deportment of Finonce from 2002 up 1o 2005. He
obtained an MBA from Comell University's Johnson School of Management and a BS
degree in Industial Engineering from the University of the Philippines. Tolal Mo, of
Direcl Shares — 50,457,424 - 10.50%

ERIC O. RECTO
Chairman of the Board
and Director

Mr. Dayao. Filiping, 76 yeors old, was elected Director on Seplember 29, 2014 and
Co-Vice Chaoirmnon on October 24, 201 4. Mr. Doyao currently holds the following
positions in publicly isted companias: President of Cosco Capital, Inc. and Cirector of
Puregold Price Cluby, Ing, He ad holds vanous positions in the following
privalely-owned companies: Chairman of Coaluiron Hydropower Corporation, Fertuna
Heldings Corp., Grass Gold Renewable Energy [G2REC) Corporalion Kareila
Mancgement Corporation, League One Finonce and Leating Corporation, Pomana
waler Corporalion, PSMT Philippines, Inc., S&R Pizza (Harbor Point). Inc.. S48 Pizza, Inc.:
Vice-Chormon of Ayogold Retailers, Inc.; Presiden! of Alcorn Petroleum Minerals
Corporalion, NE Pocific Shopping Centers Corporation, Puregold Duty Free (Subic),
Inc.. Puregold Finonce. Inc., Son Jose Cily | Power Corp., Unign Energy Corporalion:
Wice-Prasident of Alerce Holdings Corp., Bellagio Holdings. Inc.. KMC Realty
Corporalion, Puregold Properfies, Inc.. Union Equifies. Inc.; and Direclor of Canaria
Holdings Corporation. Entenso Equilies Incorporaled, Korayan Hydropower
Corporalion and Puregold Really Leasing & Monagement, Inc, He received o
Bochelor of Science Degree in Commerce from Far Eastern University, He is o Certified
Public Accouniant and has completed Bosic Management Prograom at Aslan Institule LEONARDO B. DAYAO
of Management and eamed units in MBA from University of the Philippines-Cebu. Total y Vice Chairman

Mo, of Direct Shares — 10,001 - 0,00% ' and Dire:‘T or-
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LUCIO L. CO
Execu j
Chairman

Ms. Siy, Fisping, &0 years old, was elected Diecior, President ond Chief Executive
Officer on June 1, 2015. Immediately before joining PRCOM, she served as Chief
Corporatle Planning Officer of Travelers Intermational Hotel Group from 2012 and as
Chief Finonce Officer of Rustan's Supercenter Inc. from 2011 fo 2012, Her banking
experence spanned 31 years. She wos wilth Securilty Bank Corporalion where she held
warioys positions from 2000 to 2011 in Middle Morket Lending and Conporate Lending
leading 1o the Execulive Vice President post for the Commercial and Retail Banking
segment. She held senior positions in $tandard Charlered Bonk from 1994 to 2000 in
the fields of Regional and Philippine Consurmer Cradit, Group Special Assel
Management, and Corporate Banking in Cebu and Head Office. Her first Bank was
Private Development Corporalion af the Philppings where she slayved from 1983 1o
1994 as Project Analyst, Cebu Lending Head, Visoyos Lending Heod. and then Branch
Lending Head. Ms. Siy gradualed from De La Sclle Universily with a Bochelor of
Science degree in Industial Management Engingering minar in Chemical Engineering,
Total Mo, of Direct Shares — 100 - 0.00%

M. Co, Filipino, 65 years okd was elected Director on Seplember 29, 2014, Mr, Co
curently holds the following positions in other publicly listed companies: Director and
Chainman of Puregoid Price Club, Inc.. Chairmon of Cosco Copital, Inc. and Chaiman
and President of Da Vinci Copital Holdings, Inc, He i also he Choirman of the
following privatet-owned companies; Alcom Pelroleum & Minerals Corporafion,
Bellagic Holdings, Inc., Canario Holdings Corporafion, Elimac Prime Holdings. Inc.,
Entenso Equities Incorporaled, Invescap Incorporated, NE Pacific Shopping Cenlers
Corporation, P.G, Holdings. Inc., Puregold Duty Free (Subic), Inc., Puregold Duty Free,
Inc.. Puregold Finonce, Inc., Puregold Properties, Inc., Puregold Really Leosing &
Management, Inc., San Jose City | Power Corp.. Unicn Energy Corporation, and Union
Equities, Inc.. He is also a Director of the following privately-owned componies;
Calviran Hydropower Corporation, Cleangreen Energy Corporation, Grass Gold
Renewable Energy (G2ZREC) Corporation, Korayan Hydropower Corporalion, Kareila
Management Corp., LCCK & Sons Really Corporation, League One Finance and
Leasing Corporalion, Meritus Prime Distributions. Inc.. Montosco. Inc., Nalion Really,
Inc., PFamana Waler Corporation, PPCI Subic inc,, Patagonia Holdings Corp., Premier
Wine & Spirits, Inc.. 5&R Pizza [Harbor Poini), Inc., aond $&R Pizza, Inc., Tower 47857
Corporation and V3 Gripal Power Corporalion. He is a member of the Board of
Trustees of Adomson University and Luis Co Chi Kigt Foundation, Inc, Mr. Co hos been
an entreprenew for the post 40 yeors, Tolal Mo, of Direct ond Indirect Shares -
F3020705 - 19.37%

PATRICIA MAY T. SIY

ent and Chief
Officer, Director
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BUNSIT CARLOS G. CHUNG

Director

mirs. Co, Filipino, 42 years old was elecled Direclor on Sepltember 29, 2014, She
currently holds the positions of Vice-Chairman of Puregold Frice Club, Inc. and
Vice-Chairman and Treasurer of Cosco Copital, Inc., both publicly isted companies,
Mrs, Cois the Chairmon of Tower 6789 Corporalion and Director of the following
privately-owned companies: Bellagio Holdings. Inc.. Blue Qcean Holdings, Inc..
Canaria Holdings Comorafion, Elimac Prime Holdings. Inc.. Koreila Monageament
Corp. KMC Realty Corp.. Merilus Prime Distribulions, Inc.. Montosco, Inc.. Mation
Really. Inc., ME Pacific Shopping Center Corporalion, P.G. Holdings. Inc.. Palagonia
Holdings Corp., PPCI Subic Inc., Premier Wines and Spirits, Puregold Duty Free [Subic).
Inc.. Puregold Duly Free, Inc.. Puregold Properties, Ing., Puregold Reolly Leasing &
mManogemenl, Inc.. S4R Pizzo [Horbor Paint], Inc., S&R Pizza, Inc., $on Jose Cily | Power
Corp.. Union Energy Cornporafion and Union Equilies. Inc. Mrs. Co received a Bachelor
of Science Degree in Commaerce from the University of Santo Tomas. Total Mo. of
Direct and Indirect Shares — 93,027,585 - 19.35%

M. Chung, Fliping, &9 vears old, was elected Daector on June 17, 1997 He is
Chairmian & President of Supima Holdings. Inc.. and Director of La Suerte Cigar &
Cigaretle Foclory. Cenfury Container Corporalion. Bicutan Container Corporation,
Tosen Foods Corporation, PBCom Finonce Corporation, Stote Invesiment, Inc. and
Slate Properties, Inc. He is an Advisory member of the Board of Trustees of Xavier
School Ing., and a member of the Board of Trustees of Immaculate Conceplion
Acodemy [Greenhills] Scholorship Foundation, Seng Guoan Temple, Angelo King
Foundalion Inc. and Kim $iu Ching Family Associafion, Vice-Chaoirman & President of
Tiong $e Academy. Mr, Chung has o degree in AR (Economics) & Business
Adminisiration from De La Salle University as well as an MBA. fram 1he University of
Southem Caolfomia. Total No. of Direct and Indrect Shores = 1,000,010 - 0.20%

SUSAN P. CO

Director
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Mr. Huang, Flipino, 45 veors old, wos elected Director on June 4, 2019, He currenily
holds the positions of Director of Puregold Price Club Inc.. Director and Prasident of First
Abacus Financial Holdings Corporation, Vice President of Abacus Copital and
Imvestment Corporation. Direclor and Vice President of Abocus Securnities Corporalion
and Direclor and Treasurer of Richmedia Network Inc. Mr. Huang is olso a member of
Ihe Boord of Truslees of Sacred Heart School (Atenego de Cebu). In the past, he was
Assistont Vice President of the Bank of the Philippine Islands, Branch Manager of Ayala
Invesiment & Development Corporation and Direclor and Generol Manoger of Cebw
Business Conlinuous Forms. M. Huang obtained his Bochelor of Arls in Economics at
Ihe Ateneo de Manila University, Total Mo, of Direct Shares - 100 - 0.00%

JACK EKIAN T. HUANG

Director

Mr, Labra, Filiping, 41 yeaors old, served os an Independeni Direclor from Oclober 24,
2014 unfil his election as a regular member of the Board of Direclors on February 22,
2017, Mr, Lobra is olso a Direclor of Cosco Capital, Inc., o publichy isted company.
He obtoined his Bochelor of Science in Business Administrafion (Cum Loude) at the
University of San Carlos. Cebu City, Talol Mo, of Direct Share = 100 -0.00%

LEVI B. LABRA

Director
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Mr, Nubla, Filiping, &8 yeors old, was elected Dractor on March 24, 1982 . He is o
Direclor of PRCOM Finance Corporation, Director ond President of B. Nublo Securilies,
Echague Really Corporation aond RN RBealty Corporalion. Mr. Nubla has more than 30
years of experience in banking being an Executive Director of the Bank in 2004, Senior
Wice President in 1982, Vice Choirman in 2000 and Choaman of the Board in 2010, He
was formerly Fresident of CNC Investment Inc. He groduated from Ateneo de Manilo
University with a Bochelor of Science degree in Commerce, Total Mo, of Direct Shares
- 51779374 - 10.77%

RALPH C. NUBLA, JR.

Director

M, Yy, Filiping, &1 years old, was elected Director on July 28, 2011, Al present, Mr, Yu is
Chairman of the Booard of Aule Nation Group Inc., CATS Automebile Copoaration,
American Motorcycles, Inc., ond Mexus Technotogy. He s Vice Choirman of the
Board and Chaoirman of the Executive Commitles of Sterding Bank of Asia. He is ko o
Direclor of 1I5M Corporation, Alphaland Corparation. APO Agua Infrustructura,
Philippine Aifines, PAL Holdings, Inc.. CATS Asion Cars, Inc., PhEEquity Monagement
Inc., Voanlage Equities Inc.. Vantage Financiol Corporation [formerly E-Business
services, Ing). Unistar Credit and Fingnce Corporation, Prople BPO Inc.. Ghyph Studios,
Ine.. Wil Cofporation, and Jupiter Systerms Corporation. Mr. Yu is a Board Member of
Bollet Philippines and The Monila Symphony Crchesira. In the past, he wos o member
of the Board of Trusteas of Xavier Schodl Ing., and Chairmman, Ways and Means of
¥avier School Educational and Trust Fund, a member of the Board of Trustees of the
Government Samvice Insurance System, President & CEOC of Belle Corporation, Vice
Chairman of APC Group and Philippine Global Communication. He was formerty o
direcior of CATS Motors inc.. Intemalional Exchange Bank, Philequity Fund Inc.,
Filcredit Finance, Yehey Corporation, iRemit, iRipple, RS Lim & Co., and a Director anc
Vice President ot Chose moanhation Asio Limited. Mr, Yu groduoted Summoa Cum
Lauvde with o degree of Bachelor of Ars in Economics from De La Salle University and
holds o Moster of Busingss Adminisiration degree from the Wharton School of the

GREGORIOT. YU

University of Pennsyivanio, Total Mo, of Direct Shares — 1,432,692 - 0.30% Director
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Mr, Jalandoni, Filiping, 62 years old, wos elected Independent Direclor on Jonuary 28,
2013. He i currently Director of Liberty Flour Mills and Chairman and President of
Alegria Development Corporalion. Mr. Jolandoni is also the President of LFM Properiies
Corporation, Executive Vice President and Treasurer of Enterprise Car Lease Phils, Inc.
ond Treasurer of JM & Co, Inc, Mr, Jolandoni holds o Bochelor of Science degree in
Business Maonagement major in Economics of Simon Fraser University, Burmnaby. Balish
Columbia. Total Mo. of Direct Shores - 10 - 0.00%

JESUS S. JALANDONI, JR.

Independent Director

Mr, Mendoza, Fliping, 55 years old, was elected Independent Direcior on December
19, 2014, He i currently the Managing Pariner of Mendoza Quendo & Co.. o member
firrm of Moore Stephens Intermational Limited) and President of MG Agri UnSmited Inc.
He oblaned hig Bachealor in Busingss Adminsiraion in Accountancy at the University of
the Philippines aond o Master in Manoagement at the Asion Inslitute of Monagement.
M. Mendoza is a Cerlified Public Accouniant. Tolal Mo. of Direcl Shares = 100 - 0.00%

EMMANUEL Y. MENDOZA

Independent Director
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GILDA E. PICO

Independent Director

Mr. Glonia, Fliping, 60 years old, wos elected Independent Direclor on June 4, 2019,
He currently holds the positions of President & CED of GIV Capital Holdings
Corporalion, Director and COO of Alterpower Digos Solar, Inc.. Chiel Operaling
Officer of Allerpower Specialist, Inc. and Corporate Secretary of Miguel and Maria
Group of Restaurants, Inc. In the pasl, he served os President & COO of Investment &
Capital Corporalion of the Philippines, Execulive Vice President aond Managing
Director of 58 Capital Investment Comporation, President of 58 Equilies, Inc.. Senior Vice
Presiden! of Soultheast Asia Cement Holdings Inc., and Senior Finance Officer of
Internafional Finance Corporalion. Mr. Glonia obtained his Bochelor of Arts in
Economics ol the Universily of the Philippines and his Masters in Business Administration
at the Asian nslitute of Management, Total Mo, of Direct Shares — 100 - 0.00%

Mis. Pico, Filiping, 73 years old, was elected Independent Director on February 22, 2017,
Jhe s curently Chairmon of the Boord of Producers Sovings Bonk Corporation where
she was formerly a Director/Consuliont. She also sits as Chaiman of the following
acquired banks of Producers Sovings Bank naomely PECOM Rural Bonk, Peoples Bonk
of Coraga BB, Rural Bonk of San Guintin and Bongko Corascol, Ing, She is alo
connecled with Marinor Development Corporation os DirectorfTreasurer, Gilart
Holdings Corporafion as President and PaoyMaoya Philippines as Independent Diraclor.
I the past, Ms. Pico was Pretident and CEO of Land Bank of the Philippines from
November 2006 1o July 2014, She was Lond Bank's Acting President from July 2005 to
Movember 20046 and Truslee of Lond Bank Countryside Development Fund from 2005
to 2015. She also served as Choiman/Director in various govemment and private
insfitutions engaged in leasing. really. insurance, guarantees, microfinancing. rural
and development banking from 1985 1o 2014 such os LBP Insuronce Brokeroge, Inc..
LBP Leosing ond Finonce Corporalion, Londbank Realty Corp., Mosaganang Sakahan,
Ine.. Mational Livelihood Development Corporation, Peoples Credit and Finonce
Corporation, Philippine Crop Insurance Corparalion, among olhers, Ms, Pico oblained
her Bochelor of Science Degres in Commerce in 1946 from the College of the Holy
Spint where she groduated Magna Cum Laude and eomed unils in Masters in Business
Administration from the University of the East, Ms, Pico & a Certified Public
Accountont. Total No. of Direct Shores - 100 - 0.00%

CONRAD A. GLORIA, JR.

Independent Directo
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BIENVENIDO E. LAGUESMA
Independent Director

HEMRY Y. UY
Board Adviser

Mr. Uy, Filipino, 72 years old, was oppoinled Board
Adviser on June 1, 20015, He is the Chairman
Emeritus of the Board of FBCOM Rural Bank, Inc,
and the Chairman of PBCOM Finance
Corporation. Mr, Uy also held vanous positions with
fhe Bank as President & CEQ from Octaber 2010 to
July 2012, Execulive Direclor from August 2004 1o
Movember 2005 and Vice Chaimnan of Ihe Board
from August 2012 to May 2015, He was a Direclor
of the Bank from July 1984 to May 2015, He is also
the Vice President of Echogue Realty Corporalion
since 1992, Mr. Uy holds a Bachelor of Science
degrea Major in Business Administration from De Lo
salle University in 1970 where he graduated
Magnao Cum Loude. He oblained his Masters in
Business Administration from De La Salle University
in 1975, Total Mo, of Direct Shares - 10 -0.00%

Atly. Laguesma, 6% years old, was elected independent Director on Oclober 30, 2019,
He s curently @ Pariner of Laguesma Mogsolin & Consulla Low QOilfices and on
Independent Diractor of Cosco Capital, Inc. Ally. Laguesma also sits as Director in the
following companies: 1) Maritime Academy of Asic aond the Pacific; 2) Cavite United
Rural Bank Corporation: 3) Asia United Fleet Management Services. Inc.: 4] Asia United
Leasing and Finonce Corporation; and §) Rural Bonk of Angeles, Inc. In the past, Alty,
Laguesma was a Direclor of Fisl Melro Invesiment Corporation, Chairman of Charler
Ping An Insurance Corporation, Direclor of DARE Phiippings, Inc., and Member of the
Boord of Regents of the Pamantasan Mg Lungsod ng Maynila [PLM). He alio served
the govermnment in warious copacilies such as: 1) Commissioner and Ex-Qificio
Commissioner of the Social Security System; 2] Direclor of Land Bank of ihe Phiippines;
3) Director of HMDF (Pag-ibig Fund); 4) Direclor of Aurora Pacific Economic Zone
Authority: 5) Secretary and Undersecretary of the Department of Labor and
Employment; §) Presidentiol Assslont of the Office of Ihe President of ihe Republic of
Ihe Philippines: 7} Adminisirator of the Mational Conciliafion and Medialion Boord; 8)
Regional Director and Assistant Regional Direclor of the Depaniment of Labor and
Employment; ¥) Execulive Lobor Arbiter ond Lobor Arbiter of the Nalionol Labor
Retalions Commission: and 10) Med-Arbiter of the Department of Lobor and
Employment. Alty. Laguesma oblained his AB Poliical Science degree af the Lyceum
of the Philippines and his Bachealor of Lows al the Aleneo College of Law, He alio
altended a course in Public 3envice Adminisiration al the Royal Instilute of Public
Administrafion in London, UK. aond Execulive Service Developmenl Program at the
Development Academy of the Philippines. Tolal No. of Direct Shares = 100 = 0.00%

MICHAEL STEPHEN H. LAO
Corporate Secretary and Corporate
Informalion Officer

Prior 10 his appointment a3 the Bank's
Corporale secrelary, Mr, Loo, Riping, 36 years
old, iniliclly served os Assistont Corporale
Secretary and Corporale Information Olficer.
He is curentty a Pariner at Zombrano Gruba
Coganda and Advincula Law Offices, Mr, Lao
receivad his Bachelor of Science degree in
Business Administration from College of Saint
Benilde and his Juris Doclor degree from
Ateneo de Manila School of Law in 2012, He
was admitted to the Phiippine Bor in 2013. Total
Mo, of Direct Shares = 0 = 0.00%
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PATRICIA MAY T. 5IY

Prasident and Chief Executive Oficer

M, Soy, Flpano, &0 yoears oid, was slecied Dreciorn, President ond Chead Execulive Olhicer on
June 1, 2015 ond has over 30 years of experence in the banking indusiry handing varkouws
leadership positions. Ms. 5iy graduated from Da La Salla University wilh a Bachelor of Science
dr_‘-gr{.u_r iy briclus kol H.gnugvl_‘-mcnr Enginq_‘-er':.g mirkoy in Chamical 'Enginr_*r_wir'.g, Please refer
10 the Boand of Direchorn’ profie bo read M, 55 pealle in foll,

JOHN HOWARD D, MEDINA

Chiel Operating ONicer, EVP

Mr, Meding, Filiping, 50 years old, joimed PECOM in 20017 and has over twenty-five years of
axparience in the bonking indusiry as a senkor execulive in the Phiippines and as an adviseds
b Img{- bBanks in he Uniled Stalas, M. Meding oblaosed his Bachelor of Scignca in indusinol
Engineering degree from fhe University of the Phlippines, Diimaon and Mosher of Business
Admingtration degree from the Shidler College ol Business at the Undversity of Howai'l af
Monoa. He was also owarded Graduate Cerificates in Leadership from The Easi-Wiast
Canter. Inlemalional Managemend from the Pocific Asion Manogement Instifule, and
Evropean Manogement from the European Summer School for Advonced Monoagement
hedd in Marseiles, France.

ALAN E. ATIENTA

Treasurer and Head of Treasury Group, EVP

Mr, Alienza, Flipino. 49 yeors okd, joined PECOM in 2014 and has over 25 years of bonking
expetience in Trading and Treasury Operalions. He has been a reciplent of numernous indusing
awards lor Fixed income Trading and has been a board member of Money Market
Avsocialion of the Philippines [MART). Mr. Alianza oblained his Bochelor of Arls in Economics
and holds a Moster of Busingss Adminglrolion degree rom son eboshon CO"Q!-':D-

VICTOR ©. MARTINEZ

Head of Corporale and Commercial Group, EVF

Mr. Martinez, Fliping, 54 years old, joined PECOM in 2020 and has ovar 27 yeons of exparience
in Corporate Lending, Loan Syndication and Project Financae ocross major industies goinaed
from locol ond foreign bonks, Mr, Morlinez oblained his Bachelor of Science in Commerce
major in Management of Financial institulions from De Lo Salle University and holds o Master
of Maonagement degrese from Willomette Universily, Solem Cregon.
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JOSEFHINE . CERVERD

Chief Trust Oficer and Head of Trust and Wealth Management Group, SVP

Ms, Cervero, Filiping, $0 years old, joined PECOM in 2018 and has 13 years of axpariencae in
Froduct Manogement ond Research. and over 25 years of expedence in Trust Sendces and
wealth Monagement. she went through cedificalion programs namely: Cerliied Finoncial
Conwullant. Charlerad Weaallh Maonager, Accradiled Investment Fiduciony of Asia Pacific
Fiduciary Studies. Registered Financial Plonner ond 1-year course in Trust Operalions. She
served a5 a member of ihe Boord of Dieciors for the Trust Officers Association of ihe
Philippines [TOAP) for several yedars. Cumently, she ks serving o8 a Director of Board for the Trust
Institule Fourdalion of the Phlippines [TIFP). Ms. Cervero obilained har Bachelor of Arts and
Sciences major in Biology from the University of (he Philippines, Diiman and holds o Maotier of
Business Adminkstration with minor in Finance from De La Solle University,

ARLEME M. DATU
Compfroller and Heod of Finance Group, SVF
Ms. Dol Filiping, &1 yeors old, joined PBCOM in 2013 and hos over 38 years of bonking
axpefience gained from Local and Foreign Banks oz well as a Credit Card Company. She has
. axtensive axposure on Fnancial Accounling, Monogement Profilability Reporting and
A R LE N E « i Analyss, Reguiotory Compliance, Operalions, Risk and Audil. Ms. Dolu obtoined hes
| Bachelor ol Science Mool in Accounting from Polylechnic Univenly of the Philippanes

EXPEDITO G. GARCIA, JR.

Head of Tronsaction Banking Group, 5VP

Mr. Garcia, Filiping, 52 years old, joined PECOM in 2015 with over 2% yaars of exlensive
Managemeni and Banking exparience, with fhe losl 18 years spent in O senion Supenison
rofe. He hos strong bockground in Comporale Cash Managemen! ond Monaging and
Developing Electionic Banking Channels with exposure lo both corporate and retol morkels.
Mr. Garcio, obtained both his Bochalor of Science in Industiol Managemen! Enginearing
mingr in Mechanical Enginesning ond Moster's Degree in Busingss Administration from De Lo
Salle University. He alio holds a Cerfificate in Intemaltionol Cash Management from the
Association ol Corporate Treasuers, United Kingdom.

ERICO C. INDITA

Head of Branch Sales and Distribution, SVP

M, Encliba, Filiping, 51 yeors obd. oingd PECOM in 2020 ond has over 26 yoors of axiensive
management and banking experience in Branch and Relail Banking. Mr. Indita, oblained his
Bachealor of Schence Degree in Commence major in Management from Son Beda College
and holds o Mosler in Businads Admingbralion Degrase from Alened De Monila Univarsily
Groduate jchool of Busingss, He alto has o Diploma in Siralegic Negotiations bom Asion
Institule of Manogement,
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JANE L. LARAGAN

Head of General Services, SVP

Atly. Laorcgon, Fping, 52 years old, joined FBCOM in 20014 and hos over 20 yeors of
expatience in various Depariments: Legal, Human Resources, General Services, Complionce
and Risk, Ally. Larogan obloifd both hof Bochslors Degres in Commarcs in EConomics
and Bachelor's Degree in Law from ihe University of Sanlo Tomas,

JORGE ALFONSO C. MELD

General Counsel and Head of Legal Services Group, SVP

Ally. Melo, Filipino. 46 years old, joined PECOM In 2014 and has over 21 years prachicing law
with major Malro Manlia kaw firms, specifically in the Banking, Corporate Law and Dispute
Resolulion sechors. Ally, Melo oblained his Bochelor of Sciance major in Legol Management,
Juris Doclor from Aleneo De Manda Universify,

RICARDO R. MENDOTA

Head of Consumer FAinance Group, SVF

Mr. Mendoza, Filiping, 48 years old, joinged PECOM in 2012 with over 25 yeors wwcu"-;inﬂ
expafignce in Coniumer Loons Butingss in the fields of Sales, Porticko Manogemend, Cradit
Operations, Collections ond Remedial Management. Mr. Mendoza obitcined his Bochelor of
Science in Blecronics and Communications Engineering from De La Salle University.

DANIEL M. YU

Head of Operations Group, SVP

M. Yu, Filiping, 45 years old, joined PBCOM in 2015 wilh over 40 years of banking axperience
N Yarious positions. irl{;lu{l:r‘.!r .ﬁ.cmuming_ Branch Eani-:ing_ Recerwabhe and Trods F:r".l:xl'u::i:'lg_
Tronsachon Bonking. Credil, Loans, ATM, Cash aond Clearing Operalions. Mr. Yu is a Cerfified
Public Accountant (CPA) and oblained his Libenal Arls degree, major in Behavioal Sclence
and Bachealor of Jcience in Commerca major in Accounting from De Lo Salle University.
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LORELLEI PAULA B. ARJOMILLD

Chief Risk Officer and Head of Enterprize Risk Management Group, FWP

Ms., Arjonillo, Fifpino. 54 yeors old, joined FBCOM in 2019 and has over 35 yeos of experence
in the finconcial indusiry covering Risk Managemeni. Tregsury, Capilal Markels, SME Lending.
Central Eun'n:ing_ Coradid Raring_ and Cradil Guaranise, with the lotl 24 yaors spent in o senior
copocily. in the Phiippines and Indonesio. She groduoted lrom De Lo Salle University wilh
degrees in Economics and Accounting. A Cerlified Public Accountant [CPA] and a Cerdified
Finoncial Rk Manager [FRM cerlificale) from Global Association of Risk Professionals, USA,
M5, Asjonillo. obtoinged her Masters in Business Administralion from the University of the
Philippines, Diliman.

JERUEL M. LOBIEN

Chiel Audit Execulive and Head of Internal Audit Group. FVP

Mr. Lobien, Fliping, 42 yeors old, joined PBCOM in 20014 with over 20 yaors of nbermoal and
External Audit ond Finonce expenence in Bonking. Advertising. Fosl Moving Consumer
Goods, ond Pharmaceulical industiies. Mr, Lobien, oblained his Bachelor of Science in
Business Adminkstration and Accountancy from the University of the Philippines, Diliman (Cum
Loude) and has an Execulive Masier in Business Administration from the Asion Institule of
Management, He i ako a Cedified Public Accouniont, a Cedified inlemal Auditor and has
a Cerfificalion on Controk Self-Assessment from the Instifule of Inlemal Audilors.

MINA F. MARTINET

Heaod of Human Resaurces Group, FVF

Ms. Marlinez, Filiping, 57 years old, joined PBCOM in 2015 with 35 years of Human Resource
Managemen! axperience gained from the Construction. Manufaciuing. Banking and Retold
Inchusiries. She specializes in Policy Development and Documenlalion, Employee and Labor
Relations, Woirklorce Flanning. Perdomance Monoagement, Training ond Development, M,
Martinez oblained her Bachelor of Arks in Mass Communicalions from Far Eoslemn Univarsity
and completed all acodamic unils fof hed Master of Businass Administration from Colegio da
30n Juan de Letan, Mania

ARIEL A. RODA

Chiel Infermation Officer and Head Information Technology Group, FVP

Mr. Roda, Filipino, 57 years old. joined PECOM in 2018 with ower 30 years Information
Technology experience in Creating, Managing. and Transtorming IT environments for large
publicly-listed corporations in the Energy. Telecommunicalions, Gos & Od, Mobie Solutions,
and Global IT Consulting Indusiries. Mr. Rodo, obtained his Bachelor of Arls in Philosophy from
the Unbversily of the Philippines. Diliman.
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JOAMN RIS T. LEON

Head of Pedormance and Preject Management, VP

Ms. Leon, Fliping, 41 years old, joined PBCOM in 201 5. She has over 15 yeors' axparience in
fhe fields of Analytics. Corporote Planning and Froject Monogement gained from various
indusiries with particular locyus on Bonking and Finance. Ms. Leon oblained her Bachelor of
Sciencea in Mancgement from the University of Nevada al Reno and holds g Mosler of
Bugingss Administration degres from Mewcasie Business School.

AMNGELITA U. EGALIN

Chief Compliance Officer and Head of Compliance Management Group, SAVP

Ms, Egalin, Filipino, 54 years old, joined PBCOM in 1988, She hos over 30 yeors experience in
banking. Fislds of specializalion include Compliance, Governance, AML, Branch Banking.
and Loan Opecalions. Ms. Egolin, oblained her Bachelor of Science in Business Administration
major in Accounting from the University of ihe Eosl. She alse b o Cerlified Public Accouniant
[CPA).

BELLE ROSAMOND D. JUSTINIAMI

Head of Marketing, SAVP

Ms. Justinioni, Filipinog, 45 years old. joined PBCOM in 2013 with over 15 years of Markeling
axpefence in Brand, Event ond Preject Managements, PR and Communicaliond and Marke!
Understanding. She handled key posilions in Relol, HospitoBly. Telecommunicalions,
International Publications and Technology indusiries. Ms. Justiniond, oblained her Bachelor of
Arfls in Sociology from the Universily of the Philippines, Los Banos.

MARICHELLE B, POYAQAN

Data Privacy Officer and Head of Customer Proteclion ond Experdence Managemenl, SAVP

Ms. Poyacan, Fliping, 45 years old, joined PECOM in 2014 with over 20 years of Cuslomer

Service, Soles and Troining expenence in Banking, Telecommunications, Hotel and Gaming

indusiiias. She has an exdensive exposure in Relalionship Managemeni, Process Improvemeant
C H E LLE and Service Delivery. Ms. Poyaoan, cbicined her Bachelor of Arfs major in Human Resowrces

Monagemant from De La Salle University. College of 51, Banide.
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OUR
SENIOR
OFFICERS

PRESIDENT
Siy. Palricia May Tan

EXECUTIVE VICE PRESIDENTS
Alienzo, Alon Evediano
Maortinez, Victor Osmedha®
Meding, John Howard Drueco

SENIOR VICE PRESIDENTS
Cervero, Josephing Garcio
Doy, Arene Mocarandan
Garcia, Expedite Jr. Garcia
Ingdita, Enco Caslro**
Laragan, Jane Lim

Melo, Jorge Altonso Cruz
Mendozo, Ricardo Raomos
Yy, Daniel Moreng

FIRST WICE PRESIDENTS

Alday, Dennis Baulista®**
Arjonille, Lorellei Paula Boguiren
Cruz, Terasita Sonlos

Hernando, Margareld Yu
Ladaban, Justin Robert Gobnel***
Lagdomeao, Rowena Finlac***
Legoaspi. Jo-Anne Rodil

Lobien, Jervel Mozareno

Luy, Acron Jay Tig***

Maortinez, Ming Froncisco
Meding, Guia De la Rosa®**
Mawvarrg, Henry Jesus Silva
Roda, Ariel Alvarez

Rodriguez. Jo-Anne De Leon

VICE PRESIDENTS

Ambrocio, Hermelita Hermandesr
De Guaman, Mo, Sonio Robles
Galvez, Sandra Michelle Bemrei
Gutierrez, Jerome Perez

Hoo, Rose Mory Co

Jooquin, Rodigo Jr. Dugue
Kimpo, Cherry Ann Vanessa Boras
Lachica, Chemy Cudal****
Lagunzad, Comnsorcia Luz Gagni
Leon, Joan Irs Torio

Lichouco, Christopher Cainlg**®
Lim, Lillian Lucente

mMocaalay, Dinah Estanislag®***
Marcefing, Kathenng Santos
Medrero, Michoel Tenebro

Mg, Sherwin Juan'**

Mieto, Maria Minerva Alomedo
Pua, Michael Iee

Sahagun, Fredenck Sison

Tonio, Mo. Moneite Cabelingon
Wang, Eristing Lodila**

Yu, Alice Choo

SENIOR ASSISTANT VICE PRESIDENTS
Chan, wyn Deopita*

Cruz, Proseding Arceo

Dayan. Dennis Retubis

Egalin, Angelita Uy

Elerio, Rommel Sipin***

Fredeluces, Rzaling Lorenzo®**
Justiniani, Belle Rosamond Dylco®**
Lee. Gerard Gospar

Lichauco, Liio Matheus

Lopez. Jose Javier Dickno®**
mMuniz, Joel Cosfillo®**

Posadas, Michael Lawrence San Buenaventurg®®

Poyaoan, Monichelle Bora®**
Quitoriono, Donobel Encobo®*
Romerg, Mary Ann Coardenas
Songcuan, Maylene Paniza
Tambuyot, Lav Eslebon

ASSISTAMT VICE PRESIDEMNTS
Abunan, Inocencio Joven Calip
Arboleda, Grelchen Marie Villarico
Arigda, Alexie Hermandez

Bautista, Maria Theresa Salvador
Balafios, Ma. Cristing Moranan®**
Bolor-Joranillo, Mora Judessa Llodin
Caocdoc. Emmonuel Geminiano
Cadiz, Raymund Carigso
Cojucom, Amor Francisco
Cansing. Grace Francisco®**
Coparas, Concepcion Dela Cruz
Costille, Rolondo Enriquesz

Cerda, Maria Theresa Jonas
Cheng, Alice Ang

Cheng, Vanessa Sy

Chiong. Julio Mabosa

Chu, Liza Manzana

Chuy, Shan Shan Ng

Chua, Kristine Nicole Co***
Chua, Yolonda Yee

Co, Chorlotle Andrea Lao***
Co, Grace Ong

Co, Jane Yu

Cruz, Armaondo Picones
Culaba, Milo Lu-Ang

Daug Daug N, David Presas
Dirmaculangan. Myra Geronimo
Escalante, Melissa Arellono
Fajardo, Anthony Flores
Geronimo, Maria Rosaro Cruz
Giducos, Abrom Conele

Go. Chester Benedict Uy
Gochangco, Rene Hall
Guzmon. Josephine Ting
Jopay, $heilo Kathleen Perpose
Lobrador. Ruben Noblejos
Lagula, Ma, Rosanio Ng
Lomberte, Benilo Manalo

Loo. Michoel Stephen Hui

Lee. Annabel Cheng

Lee, Jennielyn Co

Martijo, Ana Liza Maralil®**
Maximo, Lizetle Anne Sevila
Nasol, Severing Dumandal
Miosco, Michiko Yono

ang, Russell Lee

Oyco. Rosourd Quinto*®*

Perez. Ano Marie Ocompo
Pinedo, Hopoleon Jr. Navamo
Pinza, Gina Dimasangal
Refuerzo, John Poul Merdo
Sanchez, Joime Jr. Bengion
Soriono, Vicloria Vega

Tan, Melly Chua

Tolenting, Amelia Estrella
Tychuaco, Inwin Joseph Tan
Varong, Jose Jr. Heredia
Velasquer, Gemndio Jr. Garcia
Velosquez Misael Dela Merced
Villarmora, Mork Jon Preston®®*
Young, Christian lrving Buenagua

FECOM | 2017 ANNUAL REPORT | 24



ur
USINESS

We structured the business segments in line with our
philosophy of client care and satisfaction. At every business
size or at an individual level, PEBCOM provides holistic
integrated solutions that can fulfill your diverse needs. We
have targeted them towards areas where we can best
deliver value. But as we grow as a company, we alsc
endeavor to evolve with you and your aspirations.
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CORPORATE & COMMERCIAL BANKING

The Corporate & Commercial Banking Group supports
customers ronging from small to medium enberprises and
large corporates, with tailored financiol products and
services 1o enable them fo reach their full polenfiol in the
indusiries and communilies within which they operate,
The Group provides Short-Term Loons. Term Loons,
Domestic & International Trode Facililation. and Foregign
Exchange Services. o well i, develop customized
financial solutions that include project financing for
mediuvm and large corporates.

+ Shorl-Term Loan
+ Working Copital Loon
+ Trade Check Discounting
Trade Finonce Receivable
Letter of Credit / Trust Receipt
Export Bills Purchase [ Export Packing Credit
slandby Letter of Credit
+ Tedm Loan
* Reql Bslate Development
+ Project Finonce

TREASURY

Tregsury Group has 3 moin funclions. First ond foremaost is
the manogement of the Bank’s kquidily and funding to
the Retoil, Comperale and Consumer Banking Segments,
Second, Treasury is responsible for the frading shrategies
and their subsequent execution for bolh Fixed Income
secunifies and Forgign Exchange. Losily, Treasury provides
qualified clients access to financial products for their
investment and/for hedging requirements to manoge their
Foreign Exchange or inlerest Rale risks.

+ Deposit Substitutes
+ Promissory Nofes
+ Repurchose Agreements
+ Fixed Income Secunlies (Local Currency and Forgign
Currency Denominated)
+ Commercial Popers
Tresasury Bills
Retail Treaswry Bonds
Fixed Rote Treasury Notes
Corporate Bonds
Sovereign Bonds [Republic of the Fhilippines,
Other Sovereign)
+ US Treosuries

* Foreign Exchange
= FX Spot
= FX Forword Controcts
+ FX Swap Conlracks

TRUST & WEALTH MANAGEMENT

Trust and Wealih Monogement Group has different
investmenl arangemeants or products that con suit the
needs of the market, For individual clients, PECOM offers
a wide range of Trust services ike: Unil Inveslment Trust
Funds [UITFs) for the retail invesions, Personal Management
Trugts lor Ihose who want 1o plon for the future and
cument needs; ond, Invesiment Monogement
Amangement [IMA) for the more sophisticated investors
who wani to modmize returns. While institutiongl accounts
are supported through its portiolio management services
for Retirement Funds and Institutionol IMAs. Escrow
Amangemenlts and other fiduciary services are avalable
to complement financial issuances or other salekeaping
stuciures,

Invesiment Monagement Accounts
Personal Management Trust Services
Unit Investment Trust Funds (UITFs)

+ Best Balonced Fund

= Jignature Trest Fund

« Valye Equity Fund
* Provident ond Relirement Fund Monogement
Services
Escrow ACcounts
Safekeeping
Loan Facilily Agency Services
Morigage Trust Indeniure

-

TRANSACTION BANKING

Transaction Banking is respansible for managing the
Bank's clienl-facing digital infrastruciure and developing
a roadmaop for lechnology diven products and services
that supports the business needs and growth of the Bank.
The seament senes both retail and institutional clents:
oftering Cash Management Solutions and other products
and services lhat extend the clients” capability to perform
banking ransaclions across alternative chonnels.

= Cosh Management

¥ ® ¥ ¥

POP Persanal = Retail Interme! and Mobile
Banking Focility
POP Business = Corporate Cash Monaogement
Facility
Corporate Check Printing
Cords
o Debit Cards
o Cash Cards
Cash Collection and Delivery Service
Managers Check Prinling
Payroll Service
Payroll Software Solufion
Post Dated Check Warehouwsing Solulion

« Remittonces

L
Ll

Domeastic Peso Transfer (RTGS, PESOMET and
IM5TAPAY)

Domeslic US Doltor Transter (PDDTS)
Incoming and Outgoing Internaticnal
Telegraphic Transfer

= Facilities vio BoncMet for Business

L

O ® ¥ #

BIR eFPS

POS BancNel Debit Card Acquiring
POS Cosh Back Solution

353 via eGov Facility

Bills Payment Services

e-Merchant Services
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RETAIL BANKING GROUP
Composed of two (2) major business aroups: The Branch
Bonking and Consumer Finance groups.

BRANCH BANKING

The Branch Banking Group consists of Branch Sales
handled by Business Monagers and Areo Heods ocross
the couniry and Branch Sales and Distribution Head
handling the supervision of both: and Branch Service,
consisting of Service or Cash Qfficers and their 3amvice
Associates ond Branch Services Head hondling the
supervision of the service teom. They are backed up by
M5, Process and Systems Support, Transaction Banking
Soles and Jupport, Consumer Finonce Sales, People

Development and Product Morketing and Developmenit.

The Group is focused on Funds Generation, Consumaer,
SME and Commercial Logns, Cash Management
Solutions, and overall growlh ond development of the
Branch oot print notionwide.

Know more
about our
products and
services at

www.pbcom.com.ph

* Daposit

# & ® B & ® ¥ ® ¥ B ¥ & ®

Starler Account [Bosic Deposil)
Guick Cash Account

Regulor Sovings Account
Pensionado (555 Pensioner)
Regulor Checking Account
Value Check Account
integrall Account

Regulor Time Deposit

Premium Time Deposit (1 Year & 2 Years)
Sure Eorner 5-Year Time Deposil
Dollar Savings Account

Dollar Time Deposit

Maxi Dollar Time Deposil

Dollar Plus [2 Years & 3 Years)
Eurg Savings Account

Ewro Time Deposit

* Ancillory Services

L]

Acceplonce of BIR ond Bureau of Customs
paymenis

+ Demand Drafi

= Gilt Chacks

* Manager's Checks

+ Purchose and Saole of Foreign Cumrency
= Sale Deposit Boxes

CONSUMER FINANCE
The Consumer Finance Group provides proctical loan
solulions that balonce quality and afferdability. The group
tocuses in offering clients complete leon products and
packages that meet their finoncial needs al every
touchpoint.
= Ayl Loan
* Home Loon
* Personal Loan
= Salary Loan
= small Business Loan
* Cleeagn Business Loon
* Business Vehicle Loan
« Secured Butingss Loan
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OUR BRANCHES
METRO MANILA REGION

ANNAPOLS

Unit 101 Viclora Plozra
Condorninim, 41 Annopolis Street
Greanhils, Son Juan City

AYALA-ALABANG

Unit 101-A Coherco Financicl
Towist [fommarty ALPAP 1| Buiding)
Trade Streal Comar vwvestment
Cvive, Maddigal Business Park
Alabong. Muntinlupa City

BANAWE
G/F 2 Banby Bulding, Bancwe
Skeal, Guazon City

BHOHDO BANKING CENTER
2142146 Juan Luna Shael, Binondo
Manda

B

&4 Wab-Jot Building, BMA Straat
Comar Quezon Avenus, Borangoy
Tabalon, Guazon City

CAINTA

LG/F CK Squore Bulding, Oitigas
Avgrue Edendon Comar Sungel
Dxiva, Cointo, Rizal

CALLE INDUSTRIA-LIBIS

G/F Unit F Aspirs Tower, Muve City
150 E. Redriguez Jr. Avenue Comaer
Colle Indusika, Bogumbayan
Guezon City

CALOOCAN

278 Rizal Avenua Edension
Bahvaan Sihand 4ih Avenues
Grace Park, Coloocan City

CONGRESSIONAL AVENUE

LC & Sons Buldding
8 Congrassional Avanie

Barangary Bohay Tom, Gruezon City

CORINTHIAN GARDENS
Sonso Steeel, Corinthian Gordans
Guezon City

CUBAD

2/F Thes Spark Plaace, P. Tuazan
Comar 101h Averues, Cuboo
Ghuraaon City

DIVISORLA MALL
3/F Divizoria Mall, Tondo, Monda

ELCAND
SHC Tower, 613 Becaono Skaal
San Hicolas, Monia

Fi BGC

G/F Fl Holel Bulding

3ind Straet Comer Lone A
Boniacio Global City, Tagug City

GREENHILLS
Greadsion Bulding, Orfigos Avanue
Geaenhils, Son Juan City

INCTA TOWER
GJF Inoza Tower, 40h Street, Nedh
Bonitacio Global City, Toguig City

1. P.RIZAL

G/F Santini Compodalion Bulding
517 J. P, Rizal Avanua

Borangay Olympsa, Makali City

LEGALP VILLAGE

G/F Vemnida | Condominium
120 Amonolo Streel. Legospl
Villoge, Makali City

M. DE SANTOS

G/F LCCK Bulcing. M. De Sanlos
Comer Tabora Streals, Divisoa
Monia

MAKATI BANEING CENTER

G/F PBCOM Towar, 6795 Ayala
Avanue Comar V. A, Bufing Skeal
Makati City

MAKATI PLACE

G/F Unit ©-15 Alphalond Makali
Floece, Ayalo Avenue Comer
Mahugay Street, Makati City

MALABON
Builldiing L. 34 Govemor Pascual
Avanue, Acocio. Molabon City

MARIKINA

34 J. P. Rizal Street, Columpang
Marking City

MASANGKAY
1004-1004 . Mazanghay Sreat
Binondo, Marda

MERALCO AVENUE

C- 1 Hotizon Condominiem
Medalco Avenue, Orligos Center
Pasig City

ONGPIN

726 Ongpin Cotner 5. Podila
Streaty, Sta Cruz. Monda

PADRE RADA
GfF 251 Juon Luna Sireal, Tondo
Maria

PARAHAGUE
Shalls 3 & 4 Kingsland Bulding
Dx. A. Sondos Avanue, Sucal

Paranague City

PASAY
2472 Tall Avanue Extension
Pasay City

PIONEER
G/F RFM Comporate Canber
Poneer Comar Shandan Sireals

Mandalryong City

POP-UP PUREGOLD PASO DE BLAS
Rooyal Fomiy sMall, Paso De Blos
Food Comner Easl Service Rood
Horth Exprasswaay Molinta
Valansuela City

POP-UP PUREGCLD TAGUIG
Ganercl Luna Sheal, Barangoy
Tukiuvkan, Taguig City

FOF-UPF FUREGOLD VALENIUELA
419 McAddhur Higheay Dobandon
Valanouala City

GUETON AVENUE
APC Budding. 1184 Greazon
HAvanve, Guezon City

SLR COMMONWEALTH

GJF Urat 4 SER Mambership
Shopping, Commaonwiealth
Avanue Comer Guiing Highway
Borongay Koligayahan
Mevaliches, Guezen City

SAN MIGUEL AVENUE

GYF 101 Ona Magniicent Miae
[COnAM) Ciira Condominiim
San Miguel Avenue, Posig City

SEM. GIL PUYAT AVENUE
G{F Oppen bulding, 347 San. G
Puyal Avenue, Makali City

SHAW BOULEVARD
144 Shaw Boulevand Comer
San Rogue Sreet. Posig City

SOLER
G/F R and 5 Tower, 943 Soler Stneet
Bivondo, Manda

SOUTHGATE MALL

3fF Alphaland Southgate Mal
Z258 Chino Roces Streel Comer
EDSA, Makali City

STA. MESA,

4404, G, Arandba A Comis
Boyani Steael, $1a. Masa

Gheazon City

510, CRISTO
S45-547 Sto. Cristo Stroal, Binondo
Monla

T. ALONIO
G/F Tan Kiang Bulding. 455
T. Alonze Strgal, Sha. Cruz, Manda

TMOG
GIF Gi-Praciosa Bulding 2
75 Timog Avenie, Guezon City

TUTUBAN

Uil PL-LSO7 & PL-LS0S
Tuhsban Canhir Prima Block
C.M, Peclo Avanue. Monda

. M. AVENUE

GJF Uit 101-102 Don Allonis Sysp
Condominium, 1108 M. H. del Piar
Street Comr LN, Avenue. Enmila

Mania

VALENIUELA
244 Mc Arthur Highwary, Koruhaton
Vialanauelo City

WILSON
G/F Unit 1B 185 Wilson Sreat
San Juon City

LUZON REGION

ANGELES

GJF MLT Coanire Bulding
Lot 28 Block 2 Me Artivur Highvway
Barangay Nincy Aguing, Angeles
Pampanga

BAGUIO

G/F Unit 105, 104 & 104-B Boguio
Helday Vilos, 10 Legorda Rood
Boguse City, Banguel

BALIVAG
HE Super Bodega, Dona Remeadios
Trinidhad Highway, Bofusg, Budacan

BATAMGAS
Dhego S3ang Sireat. Botangos City
Babomgas

CABAMATUAN

G/F Sam Bulding. Along Maohariia
Higivwray, Cobanatuean City
Hyava Ecia

CALAMBA
G/F walter Maort Cenler, Real Road
Barongoy Reol. Calombo, Loguno

CAUAYAN

Matec-Palricio Bulding, Rizal
Avanue Exlersion, Couayan
haobela

DAGUPAN
Balingit Bulding, M. H. Del Plar
Straet. Dagupan, Pongaosinon
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IMUS
P. Huehio Comer Goedan Streets
s, Cavile

LA UNION
GJ/F CJ Arch Bullding, Guezon
Avgru, San Femande, La Unicn

LEGATPI-ALBAY

GJF Dedos Santos Commaercial
Bulchng, Londco Busings Park
Legozps City. Albay

LIFA

G/F ATDRMAM Loguna
Comporation Bulding

Ayaka Highway, Motoos no Lupo
Lipa, Balongas

LUCENA
GIF VOl Bulding, Marchan Steel
Lucaeno, Guazon

MALOLOS

Malolos Shopping Arcode, Paseo
D Congrato, Borangay 2on
Agusiin, Mololos, Bulacan

MEYCAUAYAN

Mancon Bullding, Mcanhur
Highwary, Bamio Calvans
Maeycoumyan, Bulocon

HAGA

G/F Rodriguer Bulding
254 Panganiban Comas
Bolinfoerak Sraals, Hoga
Comarines Sur

CLONGARD

GIF YEC Canire Mall, Rizal Avenue
Exiension, Olongopo City
Pampanga

SLR DAL

G/F Unif 2 34R Membership
Shopping. NLEX Access Rood
Borangay Dou, Maobolocat
Pampanga

SAN FERMANDO
MeArihur Highway, Dolores
Son Fermondo City, Pampanga

SAM PABLO
45 Rizal Avenue, Poblacion
Son Pabio, Loguna

SAM PEDRO
Puragold 5an Pedro, Oid Motionol
Highway Comer Magsaysay Sreat
San Pedio. Loguna

STA. ROSA

Unit 2 Poseo 5 Phose 2 Paseo de
Sta. Rosa, Greanbeld City

5ta, Rosa, Loguna

VISATAS REGION

BACOLOD

Uit A-E G, Piazza Somento
Bulding. 13 Locson Sheal
Bocolod City. Megros Occidental

CEBU BUSINESS PARK

GIF Unit 1 Mercedes Benz Tower
Mindonao Avanua. Cabu Businass
Park, Celbu City, Cebu

CEBU LAPU-LAPU

G/F Unit 11 Alpha Arcade Bulding
M. L. Guazon Avenue, Notional
Highway. Lopu-Lopy City, Cabu

CEBU MAGALLANES
MogaBonas Meor Coman Manoll
Sreets, Cebuw City, Cebu

CEBU MANDAUE
Hafional Highway Comer L. Joymae
Sireet Mondouwe City, Cebu

CEBU MANGDO

G, Moodionm Avgnue
[forrmady Mongs Avend)
Cebu City. Cabu

ILOILD
Ledhasmia Comr Valado Straals
lodlo City, Bolo

ORMOC

Urit 105 G/F L & R Builcing
Bonifacks Skeal, Ditict 18
Crmos Cily, Omoc

TAGHILARAN

G/F LTS Buiding, 20 Coros

P. Garcla Avenue, Tagblaran City
Bohal

MINDANAD REGION

CAGAYAN DE ORO
Tiano Brolhaers Comer Hayas Sireets
Cogoyon da o

DAVAC BAJADA
G/F RAG Budcing, J. P. Lourel
Avenue, Bojodo, Dovao Cily

DAYAC MONTEVERDE
41 Monteverde Averue
Davao City

DAVAC GUIRING
111 E. Guiring Avisrus, Daves City

GEMERAL SANTOS
Sontioge Bouevard, Ganeral
Sontes City, Sorangoni

ILIGAN

G/F M. Commarcicl Bulding
Tone 3. Malional Highwary, Roxas
Avgnuve, Poblocion, Bgan City
Lonas Del Morde

KORONADAL
General Santos Drive, Komonodal
Saulh Catabals

TAGUM
Fienaer, Tagum, Davoo Del Horte

TAMBOANGA WALDERCSA

G/F Inberco Bulding
H. 5. Volderoso Skeal

Lomboanga City

IAMBOANGA VETERANS
G/F Deor 57 BSC Towar
[ferrnacty Zomsuhu Bulding)
Valaront Avanue
Zomboanga City

OUR ATM:

METRO MANILA REGION

99 MALL
Soler Shieat, Binondo, Manla

ANNAPOLS

Unit 101 Victoda Plaza
Condominiurn, 41 Annopols Street
Grarihills, San Juan City

ATALA-ALABAMNG

Urit 101-A Coharco Finonciol
Tevwrad [fodrriy ALPAP B Budding)
Teace Straed Comer Imvesiment
Drive, Modrigaol Butiness Pork
Alabang., Munlinlupa City

BANAWE

G/F 2 Banby Bulding. Bontwe
Straet, Quezon Chty

BINONDO BANKING CENTER
214-218 Juan Luna Sreet, Binondo
Mania

BAMA

4d Web- ol Bulding. BMA Sireal
Cormgs Caszon Avinwe, Barongay
Talalon, Guezon City

CAINTA

LGIF CK Squang Bulding, Orfigas
Axanid Exbersion Comer Sunsat
Orive, Cainla, Rizal

CALLE INDUSTRLA-LIBIS
GIF Unit F Asping Tenwr, Buva City
150 E, Rodiguo J. Avarung Comer

Colle Indus irio, Bogumb-oyan
Grparon Ciby

CALOOCAN

298 Rizal Avenws Extension
Betwaan 5ih and 4th Avenues
Geoce Pork, Coloocon City

COMEMBED COMMERCIAL
COMPLEX

JJP. Rizal Extension Comer
Sormpoaguita Sreel, Comembo
Maakati City

CONGRESSIONAL AVEHUE

LC & Sons Bullding. 8 Congressional
Avanue, Barangay Bohay Toro
Quezon City

CORINTHIAN GARDENS
Sondo Strael, Corinthian Gordens
Gueron City

Cusad

2/F Tha Spark Ploce. P, Tuazen
o 108 Avierues, Cuboo
Guazon City

DIVISORLA MALL
Shall 3-16 ATM | Divigoria Mol
Tonda, Mania

DLTB-FASAY
2085 Taft Comer Sen, Gi Puyat
Avgrnes San idko, Pasay City

EL CANO
SHC Tower, 613 Bl Cana Streat
Zon Nicolas, Manda

EMILID AGUINALDO COLLEGE
Ermifio Agui Colege-Dentisiry
Gen. Luna Streal Comer Tall
Avirrue, Monio

EUROMNET-HOWIAT CAFE

8471 Ecloyoon Avenue Comer
Feming Street, Poblocion
Makali City

EUROMET-LA. CAFE
1477 M. H. Dl Pilor Streedt, Errmita
Marida

F1 BGC

G/F Fl Holal Bulding

32nd Shreal Comer Lane A
Bonifacio Global City. Toguig City

GREEMHILLS
Guaditar Bulding, Orligas Avenue
Greanhills, 5an Juan City

H. V. DELA COSTA

G/F GF & Poriners

13% H. V. Dalo Costa Sreat
hakali City
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INOTA TOWER

GIF Inoza Tower, 401 Shaat
North Bonifacio Global City
Taguig City

A F. RIAL

G/F Sanfini Corporation Bulding
S1% 1. P. Rizal Avenus, Borangoy
Chyrnpsa, Makali City

LEGASFI VILLAGE

G/F Vemida | Condaminium
120 Amorsclo Sties!, Legaspl
Viage, Makall City

M. DE SANTOS

GIF LECE Buiding, M. De Sanios
Comar Tobona Steaats, Diviserio
Manda

MAKATI BANMEING CEMTER 1

G/F PECOM Tower, 8795 Ayala
Aare Comer V. A, Rufing Street
Makali City

MAKATI BANKING CENTER 2

G/F PECOM Tower. 8795 Ayola
Avarue Comer ¥, A, Rulino Street
Makali City

MAKATI BANKING CENTER 3

G/F PECOM Tower, 6775 Ayoala
Avenua Comer V. A, Rulino Straet
Makali City

MAKATI BANKING CENTER 4

GfF PECOM Tower, 6795 Ayala
Avenua Comer ¥, A, Rulino Sraet
Makali City

MAKATI FLACE

G/F Unit C-15 Alphaland, Makati
Flace, Aycla Avenue Comer
Malugay Sireal, Makali City

MALABON
Basdling L. 34 Govemor Poscual
Avare, Acocia, Molobon City

MANILA NORTH PORT HARBOR
Pier & Rood 10 Tondo, Manla

MARIKINA
34 ). P. Rizcal Strgnal, Columpand
Mexidng City

MASANGEAY
1004-1004 . Mosangkay Shreel
Binondo, Mando

MERALCO AVENLE

C-1 Heezon Condominium
Meraico Avanue, Origas Center
Pasig City

ONGPIN
24 Ongpin Corner 5. Podia
Streaty, Sl Cruz, Marda

FARANAGUE

Siolis 3 & 4 Kingaband Bulding
Dr. A_Sanios Avenue, Sucal
Porafoque City

PASAY
2472 Talt Avenue Exdension

Pasay City

FICNEER

G/F RfM Corporate Canler
Pioneaer Comer Shendon Streals
Mandahycng City

FUREGOLD BACLARAN
Ghanno Avanue, Bocloran
Poranoque City

FUREGOLD HEAD OFFICE 1
Bulding N Tobacolara Compound
700 Romualdez Sheal, Paco
Monia

FUREGOLD MAKATI
A5 LP. Rizal Avenue, Barangay
Singlomas, Makali City

FUREGOLD PASO DE BLAS
Reayal Farnly Mall, Paso Do Bos
Rood Comer Bost Service Rood
Meorih Expeassway, Molinta
Valerouela City

FUREGOLD TAGUIG
Genaral Luna Streel, Borangay
Tukbukon, Toguig City

PUREGOLD VALENIUELA

419 Manda Horh Rood
MacArthur Highnaory
Dalandanan, Valenzuaka City

GUETON AVENUE
APC Buiding, 1184 Gruezon
Avenue, Guezon City

SLR ALABANG

G/F 54F Membenhip Shopping
Wil Gale Development Rinvest
Corporate City, Alobang-Topole
RFood, Alobang Munlinlupa City

SER ASEAMA-BACLARAN

GfF S&R Membernhip Shopping
Brodco Avanua, Aseand Business
Parke, Bhd 2000, Boclaran

Paranague City

SER COMMONWEALTH

G/F Unit 4 SAR Membanhio
Shopping, Commomyaalii
Averue Cofner Guiring Highwery
Barangay Ealgoyahon
Hovalichas, Guazon City

SER COMGRESSIONAL

GJF SLR Membenhip Shopping

30 Congressional Avanase, Raman
Mograysay, Bogo Baniay, Guezon
City

SLR LIBS

3/ SAR Mamberthip Shopping
E. Rodriguez Avenue, C-5
Bagumbayan, Gueazon City

SLR PARANAGUE

G/F SER Membenhip Shopping
Rodiguez Steal Comar Ninoy
Aguing Avenus, Borangay Mo,
Hino, Sucal, Porancoue City

SER SHAW

G/F S55R Memberhip Shopping
514 Show Boutevard
Mandahryong City

SAM MIGUEL AVENUE

GIF 101 One Mogniicent Mie
[CAM). Citra Condorminam
Son Miguel Avenue, Pasig City

SEM. GIL PUYAT BRANCH

GIF Cppen Bulding, 349 San. G
Puyal Avenus, Makafi City

SHAW BOULEVARD
144 Sheonw Boulevarnd Comer
San Rogque reet, Patig City

SHOP & RIDE
248 Gen. Lus Skeal, Movalches
Ghuezon City

SOUTHGATE MALL

JF Alphaland Scuthgale Mol
2258 Chino Roces Avaenuve Comar
EDSA. Makali City

STA. MESA

440-A G. Aranela Avenue Coimer
Boyani Steeat, Sla. Mesa

Ghuazon City

T. ALONIO

GJF Ton Kiang Bulding

665 1. Alonzo Street, Sta. Cruz
Mania

TMOG
G/F Gi-Fraciosa Bulding 2
No. 75 Timog Avenys, Gueton City

TOWER 4T85
GJF Toweatr 6787, Aycla Avenua
Meakali City

TUTUBAN

Units PL-LSOT & PL-LS08
Tuluban Canter Prima Block
C. M. Reclo Avanus, Maria

LN, AVENUE

G/F Unit 101-102 Don Alfonso Sycip
Condominiam, 1108 M. H. del Fior
Streat Comer U, M. Avenue

Errrila, Manda

VALENIUELA
244 Me Arthur Highweary, Eanvhalan
Volerouelo City

WILSOM
G/F Uit 168 184 Wikon Streal
San Juan City

LUTON REGION

ANGELES
G/F MLT Coanire Buliding
Lot 28 Block 2 MeArtivur Highnway
Barangaoy Minoy Aquing. Angeles
Pampanga

BAGUIO

G/F Units 105, 104 & 105-B Boguio
Holidoy Vilas, 10 Legordo Rood
Boguso City, Benguet

BALESIN ISLAND 1
Baolesin kand Club, Balesin, Pollic
Guaron

BALESIN ISLAND 2
Balasin Blond Club, Balasin, Pollio
Guazon

BALIAG
HE Supar Bodega Dofa Rsmidios
Trridad Highway. Bolueg, Bulacan

BATAMGAS
Disge Slang Streat, Batangos City
Batangas

CABANATUAN

GJF SAM Bullding Along Maharka
Highwoay, Cobanatyan City
Huava Ecia

CALAMBA
G/F Walter Mot Cenler, Real Rood
Barangay Reol, Calamiba, Loguna

CAUAYAMN

Mateo-Palicia Bulding Along Rizal
Avanue Exbersion, Coudyon
hobela

DAGUPAN
Bolngit Bulding, M. H. Del Picr
Steeet, Dogupan City, Pongasinon

DASMARINAS

EVY Building. Molnc-Poliparan
Food, Solomwag. Dasmorinad
Cavile

IMUS
P. Huafo Comer Goadan Sireals
Trrws, Convites
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JESUS OF MATARETH 1

Joius of Nozaneth Mullipursous
Cooperative Hospital, Gulod Itaas
Balangas City, Batangas

JESUS OF NATARETH 2
Healihoong Mulli- Fuipose
Cooperative, Jesus of Nozanath
Hodpital 2, Gulod llaas
Batangos City, Batangas

LA UNION

GIF C, 1. Arch Budding, Quezon
Axanue, Son Femonda City

La Unicn

LEGATPI-ALBAY

G/F Do Sonfos Commencial
Bulding. Londco Business Park
Lagorpi City, Albay

LirA

G/F ATDRMAM Leguna
Corporalion Buiding

Ayala Highreray, Molaos na Lupa
Liga City, Batangas

LUCEMA
GIF YCIl Bulding. Marchan Sreat
Lucena, Guezon

MAGIC CENTERPOINT MALL

GIF Mogic Mol Cenlarpcint Mall
Tomaona Streel, Dogupan City
Pongasinan

MAGIC WAREHOUSE

Mogic Group of Componas
[MGC), Central Offices and
Weaahouse, 218 Makuad Datrict
Dogupon Cily. Pangasinan

MALOLOS

Mualclos Shopping Arcode, Foseo
del Congrese, Son Agutin
Mokclos, Bulacan

MARY MECIATRIX MEDICAL CENTER
Moy Medialic Medical Cenber
Ayala Highwery, Maloo na Lupa
Lipa City, Balongas

MEYCAUAYAMN

Mancon Bulding, McArti
Highwary, Barmo Cobvario
Maycouayan. Bulacan

HAGA

GIF Rodniguez Buiding
P56 Ponganiban Cormer
Balntowok Sireals. Naga
Comaorines o

CLONGAPD

GfF YRC Canire Moll, Rizal Avenue
Extansion, Olongapo City
Fampanga

PUREGOLD AMFID SAN MATEC
102 Gan. Luna Avenue, Guilnang-
Bayan 1, Son Moteo, Rizol

FUREGOLD ANABL
Emiio Aguinaildd Highwony
Barangay Analbou, lmus, Cavile

PUREGOLD BACOOR
Aguinaldo Highwany Highway
Barangay Panapaan
Bocoor, Cavile

FUREGOLD GMA
Govemors Dive, Borangay Son
Gobriel, GMa, Cavite

PUREGOLD LOS BANDS

Hational Highwary, Barangay
Batong Malaki, Los Banos, Loguna

PUREGOLD MONTALBAN
E. Rockiguer Highway, Borangay
Rosano, Montalban, Rodngues
Rizal

FUREGOLD PACITA COMFPLEX
Pacilo Complex, Barangay San
Wicinbe, Son Pedd, Loguna

PUREGOLD SAN PABLO
Cosico Shreal, Barangay Son
Roque, San Pablo City. Loguna

PUREGOLD TAGARD
FRizol Bowlevard, Borongay Tagopo
Sta. Roso, Loguna

FUREGOLD TAMLA
A, Sonana Highway, Doong
Arnaya, Tanza, Covile

FUREGOLD TAYTAY
344 Rizal Avenue, Borangay San
Jucan, Tanfory, Rizol

S4R CABANATUAN

G/F SAR Mambership Shopping
Hemogena: C. Concapcion 5.
Cabanatuan City, Nugva Ecia

4R DAL

G/F Uil 2 S8R Membarship
Shappang, NLEX Accai Road
Borcngary Doy, Mabalocat
Pampanga

SLR IMUS

GIF 34 Memberihip Shopping

Borcngeny Anabu 1- Dwx‘dd‘-o
Highneary, Inws, Cavile

SR LIPA

G/F 5LR Mambarship Shopping
Gevamen F. Leviibe Comer Jose
P. Launel Highreays. Borongay
Mararwoy, Upa City Batango

S&R HUVAL
G/F SLR Mamberhip Shopping
Lod | Block 13 Solencd 3, Nuwvoll

Barongay Sio. Domingo Sla. Roso
Laguna

SLR PAMPANGA

G{F S&R Mambershio Shopping
Jove Abad Sontos Avenus Son
Fircanels, POrmponga

SAN FERNANDO
M At

Highwary Dolores
San Fermmando City Pompanga

SAN PABLOD
45 Rizol Avenue, Pobldacion
San Poblo, Loguna

SAH PEDRO

Puregoldd Son Pedro, Old Mational
Highwwary Comar Mogioysay Steaet
saon Pedro, Laguna

STA. ROSA

Urit 2 Pages 5, Phate 2. Pates de
Sta. Rosa Greenfield, Sto Rosa
l.ﬂglﬂﬂ

VISAYAS REGION

BACOLOD

G/F Units A-E G. Somento Bulding
13 Locson Sireal, Bocolod City
Hegros Oocidental

BREDCO PORT

Bradco Porl Terminols
Reclamalion Areq, Borongay 12
Bacolod City, Megros Occidental

CEBU BUSINESS PARK

GJF Unit | Mercedas Banz Tower
Mindonoo Avenue, Cebu Business
Paik, Cabu City, Cobuy

CEBU LAPY - LAPU

GJF Unit 11 Alpha Arcade Bulding
M. L. Guezon Avenus, Rational
Higivarary, Lapu-Lapy City, Calbu

CEBU MAGALLANES
Maogolones Hear Comer Manok
Streets, Cebu City, Cabu

CEBU MANGD

Ganatol Moom Avenug
[formmady Mongo Avenue)
Cotw City, Cobu

CEBU MANDAUE
Haolional Highreay Cotner L. Joyma
Straet, Mondaue City, Cebu

EURCHET-COSTABELLA HOTEL
Coslabealla Tropical Beoch Hotel
Buyong, Mocian kland, Cabu

EURCHET-MAD MONKEY HOSTEL
7% Echavez Street, Lorega
Son Miguael, Cabu City, Cebu

EURCHET-SHANGS ISLAND TOWHN
CENTER

Lot 5304, Dabog, M

Lapu-Lopu City, Cebu

FOODA SAVERSMART

G/F Main Enfranca Fobda
Sonigrsmant, 280-A Genenal
Madom Avanuve [fomady Mongo
Avanua), Cabu City, Cebu

ILOILD BRAMCH
Ledeima Cornar Volena Streats
lioda City, lolo

5&R CEBU

G/F SER Mamb-erhip Shopping
Cuane Averse Comar E. O, Parez
Sheeal Subangdaky, Mandous Cily
Cabu

SER ILOILD

G/F S&R Mamb-anhin Shopping
Don Donolo Faon Avenue
Barongay Son Roloel, Mandumao
liodo City, odo

TAGBILARAN

G/F LTS Budding, 20 Corlos

P. Garcia Avenue,. Tagbdanan City
Bohal

MINDANAC REGION

CAGAYTAM DE ORO
Ticarss Brodhues Codned Hinees Strodls
Caogayan de o

DAPPMC

Dr. Arturo P, Pingoy Medicol
Canler, GfF Main Enlronce
Ganeral Santos Drive,

Lone IV, Eoronodal City, South
Cotobato

DAVAD BAJADA
G/F RAG Bulding. J, P. Louesl
Avanue, Bojado, Davao City

DAVAO MONTEVERDE
41 Monbevandd Avenug
Dovao City

DAVAD QUIRING
111 E. Guiring Avenuss, Davoes City

GEMERAL SANTOS
sonhago Bovevard, Genenal
Sonbes City. Soranggani
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GJF M. Cormmercial Bulding. Zone
3, Holional Highnaary, Roxas
Axarv, Pobiacion, ligan City
Lanoo [l Norta

ECORONADAL
Generol Sonos Drive, Kornodal
South Colab-olo

SLE CAGAYAN DE ORD
GJF SLR Mambarshin Shopping
Zorr 5. Barangay Kouswagon

YUBENCO 3

GJF Megalong Corponafion, Doen
Alfaro Streel. Borangay Taluan
Tamboanga City

YUBENCO MALL

Grondmega Supermaed, Yubenco
S, MCLL Highreray. Pulic
Lamibomnga City

YUBEHCO SUPERMARKET
GJF San Jose Guau Corner 5an
Rogue Streel, lomboonga City

LAMBOANGA VALDEROSA

G/F inferco Bulding
M. 5. Valderosa Sreet

Lamboanga City

TAMBOANG A VETERANS
GJF Door 57 BSC Towar

(fornery Zamsuby Bulding)
Weldians Avenue

Lamboanga City
Mate: List o of Apdl X0, 2000

Visit www . pboom.com.ph for the /
compete branch contact details

FECOM | 2017 ANNUAL REPORT | 35




USTAINABILITY
eport

2019 SUSTAINABILITY REPORT
PHILIPPINE BANK OF COMMUNICATIONS

PECOM Tower, 4795 Ayala Avenue Comir
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Scope: Parent Bank only

Period: lonuary 1 1o Decamber 31, 2019
Responsible; Patnciao May T, iy, President & CEQ
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“It is both an oath and a promise to our employees, our customers and our stakeholders.

We have been growing together for the last 80 years, and we will continue to grow together,
sustainably, in the coming years.”

COwr brand promise, “Together We Grow™ is a short and
seemingly simple statement, bul in essence, encopsulales
whal we want our brand 1o stand for, It i boeth an cath
and a promise to be everyone's partner in becoming

bigger ond better, This statement also encapsulates our The over-all suslainability reporting framework of the Bank os Publicly-Listed Company

such os shareholders, suppliers, employees, government,
and the communiby.

goals. As an institufion, the focus s on how the bank (8. follows below structure.
manages ils economic, environmental and sociol
impacts, risks ond opportunities. in order 1o ensure o
suslainable operations. WE CONDUCT Corporate Govermnanca
The bank ensures monilodng and reporting of the .
following key focus areas: PBCOM is a Economic
i Enwironment
/’ ECONOMIC | This relates on how the bank LL] Sustainable Sadal
direcily increases the pool of economic Business _
resources thal flows into the local and
nafional economy. The bank ensures that it E Contribute to Sustainable
3 ! , ' OUR PRODUCTS Davalopemant
does not just create economic value for
itsell but also that this volue llows back to its stakeholders q — —_— e
LL.

bank manages the nolural resources it

neads for ils business, as well on how il

minirnizes its negative impachs 1o the

environment, The bank monitors how
elficiently it uses nofural rescurces, which has implications
on reduction of environmeantal impacts from extraclion
and processing of these resources,

@ ENVIROMNMENT | This relates on how the

UN Sustainable Development Goals

SOCIAL | This relates on how the bank
manages its relationship with its slakenolders
such as employees, clients, suppliers,
m communities, the public, and the
government. The bank ensures that it
conlribules to the overall growth of those invested init,
direcily or indirecily.

Disclosures should reflect the bank's significant economic, environmental, and secial
impacts and should consider the reasonable expectations and interests of key
stakeholders.

(5
=
O
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MATERIALITY PROCESS

ECONOMIC

The bank has applied the (ollowing process in identifying the matenal topics ECONOMIC PERFORMAMNCE
contained in this report;

Disclosure (in Php "000) Amount

Direct economis volus ganerabed (rwerss) 5,050,934
Direct oconcema: valpe disiibuted:
a) Oporaling costy WATI7
by Emplonnid g ond banity FTRISY
! €] Poymants 10 sppden. olhor cpealing Costs 1088
: fing of 1 o) Dividends ghvan o slockhaolcors and inhonnil poymsnis 1o koon peanvidin -
i= Rwiew bosnass ! ELE e i priorised [1-3 X reporing ' . f 5
| ot {1 v Shortisting of L yean) : 6]  Tomis givien §0 gonviarmin L4004
= Banc ' arded moteiod 1o = Malics ' I wanshmsbnte 10 Codmarunety (0.0, donations, C5R) -
[ WAST e iy B ! sdenbdnaition, i
= Ity bt e boslringand
[ === [ i harged Laling [
i i = ¥ nr IMPACT STAKEHOLDERS AFFECTED: MAHAGEMENT APPROACH
I i B ond Boord i
- : : ool - = improved Rasum on Copital meond = Board of Disocions and = Walue focus in lerme of the
: ! . ncracted knding opporunity Offica, Emplopaes, Iank's franciol shonding
= Higha inrershrmant i Homon Copitol Clbrnty, Sappdars ongd = Akgnempnt of rgining ond
hrarming ard g oment] oy Creoperant with ovesoll
»  Maos loool communty involaament = Employest atepic cing fon of 1 Bonk
= FBOOM on on enging of grenwinin = Empioyeot ond ol oul ol e finonciol
nation bullcing oty Inchusion progromimes heough
= Boord of Dirocion and Eeanchos
Oz, Employset. = Mong inClushig lninding siealegny
e uch o Fhe bonk’s
Coararamity [rricrolanding] and credd
artrracn to e SME porinbn
of the LC Group of Componses,
among alhar.
RISKS STAKEHOLDERS AFFICTED MAMAGEMEINT AFPROACH
= The ritk of Ron-COMESonca ko = Boord of Deecion, = Proochive il of e Boond of
TOgRACE 'S IO G M Cificon and Employees Crrercice ond OIfcor in
= Thix risic of not besing obie jo peolect = Boond of Deecions and Corpoea s Ceovanmances
cuicmo s daprom and innoiimants. Cificon. Employaos, = Adbotenca 1o AMLA and EYC
*  Thar Fiske ol oo redunn Bo Clhenis, Suppesy ono reprtige
shpow oML Comemumety s Pradent caassmand of
Eimerw's Srackt worllig
STAKEHOLDERS AFFECTED MAMAGEMENT AFFROACH
= Anandciol inchukon = Cormemamity *  Fnancial Inchrion Progoom
«  Dagitalinaton = Bank Chanh ond *  Exaculion of the Bonk's Digital
Comrunity Shabngy which inchaies
finonchal ond cparaticnal
oclivilion keading 1o reduced
PORer ond avoniucly moving
Torwanch paOmaTieds
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ECONOMIC ENVIRONMENT

PROCUREMENT PRACTICES

PBCOM practices and promotes sustainability of Fliping
jobs and businesses by acquining goods and senvices from
local suppliers. Our supplies and services are sourced
based on the locality of each branch and head office 1o
enswe most efficient opfions in delivery, cosl, ond
MOCHND-OMWET.

ANTI CORRUFTION

Training on Anti-Corruption Policies and Proceduras

Percanloge of employees o whom the arganization's anti-comuplion 100
pobcies and procadunds o Bedn communicaled fo

Percenioge of business partners lo whom the cigonizalion's anli-

eormuption poicie: and proceduret hove been communicated 1o M oo
Peicentoge of drecion ond management that have received ant- Mo data
comuplion gining

Percanioge of employess thal have receied onli-comuplion raining 100

Incidents of Comuplion

Mumnber of incidants in which direcions were rermoved of 6
disciplined lor comuplion

Humber of incidants in which employaés wane dismiised o o
disciplingd fof comuption

Humber of incidents when Coniracts with busingss pornen wene A
tesminated due lo incidents ol comuphion

The Bank's Code of Ethics provides for the stondard of behaovior for oll employees. The
Code of Conduct sanchions viclation of oll Phppine kaws including anti-bribery and
anli-comuption by all employees.

RESOURCE MANAGEMENT

Despite its small footpdnt, PECOM s committed to
reduce energy consumption from its day-to-day
operations.

A scheduled preventive maintenance of ol
equipment such as air-conditioning unils, generator
sefs, computers and perpherals, is done 1o ensure
that these are running ot an opfimum and in tumn do
not waste any energy.

The majority of use of equipment is Emited only 1o
banking and office hours and electical consumption
is significantly decreased before or after olficial
hoars.

But on a grander scale and in looking ohead, the Bank through PECOM Tawer, has
partnered with Philippine DCS Development Corporation [PDDC) ina 10-year
agreement to provide energy efficiency and savings to the building beginning 2021.
FBCOM Tower is expecied o reduce ifs power consumplion by about 4,103 Mwh per
year, which is equivalent to 2,429 eq. tons of CO2 emissions,

ENVIRONMENTAL COMPUIANCE

PBCOM i an environmentally-compliant bank with no history of sanctions or citations
due lo non-compliance. It has proven o have a clean rack record with regard 1o the
Philippines’ environmental lows and regulations.

SOCIAL
EMPLOYEE MANAGEMENT
16.38%
ATTRITION RATE
357

Ratio of lowest poid employes

O] MU Woge:
Female Male 200% ABOVE MINIMUM FOR

LOWEST PAID EMPLOYEE
No. of Employees by Gender cuES
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EMPLOYEE BENEFITS
% of female employes =% of mole emploree
List of Banefits YN mh-mlﬁhr‘cﬁﬂl -hnfﬂl“'l':ﬁl

£ ¥ Lean - 17.5% Loon - 10.4%
Sicknet Bengfil = 1% Sickned Benefit = 0ER
Phateaith ¥ Dot not avolable Dalo not ovolobie
Pag-BIG ¥ BYR TA%
Pogenhal moves ¥ 0% a%
Watahion ke Y 100 100%
Sick koo Y B95% BLI%
Medicol benaSity |onice fiom Phildeaith]] Y {9 100%
Housing assstance [(aside bom Pag-iiG) Y 0% 0.26%
Reteemaent hund [osde fom 555) Y 0% %
Providant lumd® ¥ 1L.3% 7%
Further educotion wppor Y PR 250%
Comparny Hock oplions H nfa Afa
Tolocommuting M g nfg
Flendile-working hoars L nfa Afa

[CHhors) b
Unitonm olcwansde [{e e 100%
R Oloraarnce 100% 100°%
Borecreemant La% 0.X%
Applanca kaan 1.80% & 14%
Cox loon 0.00% 0.54%
Ermwprgarcy kodan 0.55% 1.9¢%
Satony keon 7T AR 4207%

*Grandiaitwered effecive Jonuany 1, 2014,

All emplovee benefits follow the labor standards if not exceeding them. parlicularly in the
compensation areq. Hence, there is no employee of the Bank that is paid below the
govemment-mandaled minimum wage rafe,

EMPLOYEE TRAINING AND DEVELOPMENT

18.655.5
8013
Female Male Female Male
Tedal raining hours Awroga froining hours provided 1o
provided lo employees empiayess [hours per employes)

The Bank has a comprehensive fraining program lor all its employees ranging from the
technical to solt skils. More importantly. mandatory regulatory irainings are given priority.

LABOR-MANAGEMENT RELATIONS

% of employees covered with Colactive Borgaining Agreemants Fos]

Number of cormultalions conducied with omployios CoNComing 4
emplayaa-ielabed pokcies

The Bank honors its commitment made in the CBA with the Unéon, fhus maintaining
industial peoce. It olo conducts regulor grievance meeting with the union officers o
discuss issues redafing o policies which affect the working conditions of the rank and file.

DIVERSITY AND EQUAL OPPORTUNITY

Disclosure Guanlity

% ol temale woricens in the workforce 475
% ol mele woekeds in the worklonce x4
38

Humiber ol empiopodd Bom indienaus commurition andfor yulnedolbis Lo

gty sociar Pchoied pidey, Poncns wilh gt Wil momen, Mo, migroniy, Plemoly dipiaced peond, ol
Wiy iy MEY' ol Dihuer Ciseriars. 3040 DOFeniS. Ol M Do o e Bone of e pyroenid (80 Closs D ond E].

The Bank is an equal opportunity employer and recognizes, in particular, that those
beyond retirement age are shill productive. It looks up to them for experience and
wisdom especially for the highly technical and more senlor roles in the Bank
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SUPPLY CHAIN MANAGEMENT

All of PBCOM's suppliers, prior fo confract, go through a
detailed and well-documented accreditation process.
Each supplier is first identiied bosed on its polential risk
and financiol impoct to the Bank whergin the higher the
risk or impact, the more rigorows are its requirements.

The supplier then submits identified regulatory documents
and undergoes financial risk assessmenls, background &
credil checks and references. along wilth plant visits. With
these background checks and actual visits, PECOM's
accreditation tearn is able 1o identily and verily lissl-hand
the actual standing and operations of its suppliers; how
they comply with both labor and environmental
regulations,

RELATIONSHIF WITH COMMUNITY

Significant Impact on Local Communities

As slated in PBCOM's new Vision Mission and Yalues, the
Bank “fullills ils social responsibilities in the communities il
serves”, As an institution, PBCOM i very much involved
and concerned with the wellare of the communities in
which lhe bank hos presence.

PECOM Boord of Directosns, Senior Management Team
and the rest of the employees hove been supporling the
inifiatives aond acfivities of local government ond
non-government units which hove significont impact on
the environment and social weltare at the barangay and
municipal levels, These aclivities include various fund
raising projects 1o help victims of calamities and conflicts,
protect ihe environment, and uplft the lives of the less
forfunate.

“We fuliill

our social responsibility
in the communities we serve”

TEAM-UP TO CLEAN-UP AND GREEN-UP.

PBCOM, in parinership with La Liga Mariguina Inc., and in
coordination with City Government of Marking and the
Depariment of Envirgnment and Nalural Resources, NRC
Olfice, parlicipated in the simullaneous mass ree
planting and clean up drive oclivity along Moriking River
starting from Barongay Tumana down the siretch of
Barangay Industial Valley Complex and 1o other areas of
Mariking City.

Led by PBCOM Prasident & CEQ, Ms. Patricia May Siy,
more than 100 employees ond their families joined in the
planting of 80 trees and cleaning up a few kilomeler
streteh of the riverbank. This aclivity is a parl of Ihe
ongoing year-long 8d-year anniversary celetration, o3
well a3 the bank's sustainability endeavaors.

MUG OF JOY

Towards the end of 2019, the enfire PBCOM family has
united in exlending a helping hond towards our brothers
and sislers from Mindanag who were heavily affected by
the eorthquake, The “Mug of Joy” fundraising project, on
employee donafion drive where donors receive a PECOM
Bl-yeor commeaemaorative mug as loken, has been mel
with overwhelming support, The Bank has allecated a
podtion of the proceeds to the community of Makilala,
Maorth Cotabato to help Luayon National High School in
building Tempaorary Learming Sheliers (TLS) for junior high
schood students whose clossrooms have been heavily
domaged by the guake.

With the help of PECOM Mindanao team, the Bank was
able to successfully coordinate the construction of the TLS
and the pwchase of Monobloc choirs and lables. Alter
complation of the project, the team visited the
community 1o officially turn-over the Temporary Leaming
Shelter that PBCOM has helped bwild.
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S0OCIAL

Long term plan is to have a suslainable customaer senvice

CUSTOMER MANAGEMENT performance which will create a good relationship with
our internal and externol customers. Our goal is 1o
CUSTOMER SATISFACTION PRODUCTS AND SERVICES decrense customer dissalisiaction and complaints by
a total of wsing our customer feedback 1o improve on our PIOCEss,
93% CSAT conducted fc.rh,- -five [45] cgmpm]nig products and service delivery,
internalhy by PECOM . .

Customer Ir:u:r.-m:r ,::,r,_. Twenty-five In 2016, we started to inslall and implement standards lor
Satisfaction 25 were Branch Banking service delivery to have o boseling and benchmark 10
il service-related improve cuslomer satisfaction, we also estabilish long and

short term gogls 1o improve customer solisfaction.
CUSTOMER PRIVACY Xy
' 2“ were Consumer Finance
antiated complaints on product, product related CUSTOMER SERVICE IMPROVEMENT PROGRAM
service health and safety. .
All were addressed and A customer service improvement program was launched
resolved in a timely manner. last 2017 by locililating Cuslomer Service Training
Programs initially for all front liners. All bronch personnel
were ingiuded in the trgining progrom and service delivery
CLIENT INFORMATION USED FOR SECONDARY PURPOSES became part of their KPI's.
No. of cuslomers, users and account holders whose information is used for secondary purposes This training program was later on incorporated to the

required modulesfirainings that ecch employee should
altend. Even non - exlermal customer facing employees
became part of this initictive. Stondards for grooming,
senvice delivery and inner spaces were also part of the
monitoding progrom which was used as bosis for
improvement for all front liners. 3ervice Level of
Agreament for complaints resolution ond feedback was
alse part of the standards thal were implemented.,

Voice of Cuslomer was rolled out lo measure customer
safsfaction and the content of the VOC Pregram wos
aligned with what was faciifated in the Customer Service

SUSTAINABILITY IN CUSTOMER SERVICE Training Progroms. This approach gives our employees o
chance to adjust, and allows possibde changes in the

Sustainability is usually applied to ecological performance such as energy production. renewoble resources, process for better service delivery,

carbon fool print and programs that leads fo not haming the environment but in PBCOM we also included it to

various activities of the business including Cuslomer Service. To build sustainobility, we mode shorf-term chonges

involving reasonable and megsureable goaols that can be
Owr desire is to provide an excellent customer service on a long ferm basis. To adapt with the changing fimes and clearly obtoined, Once the gools were achieved this will
customer needs it is quile challenging to maintain service af our desired level unless we make o plan that is be established as the norm then we move on further for
suslainable. A plan that meets the need of our customers without compromising other aspects of the business. other improvemenis.

FECOM | 2017 ANNUAL REPORT | 42



S0OCIAL

EMPLOYEE BUY-IN

In PBCOM, we believe thal ow fronl liners play o very
important role in making of breaking a business by merely
inferacting with our customers, Our mentoring culture
plays a big part in honing ouwr employees service delivery
skills especially the front liners. New service directivaes
ware just not simply rolled out for our employees 1o
adhere to and comply with, but their Buy-in i very vital, In
fhis way meeling the new standards thal we inslalled are
less likely to foill because they are not being forced to
follow rather they are part of the process for service
improvement.

We have accomplished Iheir buy-in and commitment by
explaining why therg are changes that are taking place,
It could be coming from cuslomer request or feedback.
employee suggestions and changes in funclion. They
respond balter to change when we provide an
explanalion.

Employees involvement on the achievement of excellent
senvice delivery was also recognized and rewarded, A
posifive frade off that resulted o commendations,
incentives, increase in revenue and customer base were
all laken account for as a resull of Iheir service delivery.
We recognized employees who stand oul with awards
and incenlives during our Annueal Service Excellence
Awarding Ceremony. Appreciolion owards were also
aiven out 1o employess who are customer service
champions in thair respective groups, employess who
gomened commendotions and who excel in our
romtonng for our Customer Service Programs.

Employee feedback is part of the sustainability plan for
Customer Salisfaclion. In this way, employee’s insighs,
suggestions and concerns will be used for further
improvement, When interest is shown in our employee’s
views there will be an increase in their wilingness to
perform.

Training owr employees i also an important element
leading o employee buy-in and sustainability. Providing
fraining wall egquip them to adopl to the changes that will

come from the service delivery improvemenls that will be
implemented, It will also demonstrate commitmenl of our
Managemenlt fo each employee that they will not be left
to make things work on their own.

VOICE OF CUSTOMER

Importance of a sustainable cuslomer service is if it
impacts the customer which can lead to contribution in
the business’ bottom line. We deployed several customer
feedback platiorms to know il changes are needed and
which service o products are worlh improving.

Cuslomer feedback, obtained through survey methods
like SMS, email and call oul are what wa have rghl now.
As port of the sustainability plan, we would alse do focus
group discussions, in-opp leedback and one on one
feedback o further gel our customers’ sentimenls obout
the Bank's product and service lealures,

We also moniter and measure customer elfort. This is
equally important for the Bank 1o have a reference on
whol processes need improvement to make their bonking
fransactions easy and convenient,

Cur Net Promoter Score (NPE) results and promolers are

vlilized for loyalty and referral programs which also ossists
our CFG and BBG sales in cuslomer reétention and

S93%

CSAT

MPS

acquisition,

Complainis received are also considered os feedbock
and basis for improvement. We value this os well o
requicr feedbocks coming from ouwr Voice of Customer
[VQC) Progroms.

The Bank sefs a Service Level of Agreement [SLA) in
complaint resolutions we initiclly sef a fargel at 90% and
increased it on our 2nd year of monitaring. We have been
exceeding our targe! of 5% lor the post years. Complaint
types are also monitored and a larget was set lo
decregse confrollable complaints received on g year 1o
year basis, This is one medric that we have to ensure thol
improvements on cerlain processes and service delivery
arg effective and successiul,

COMPLAINTS

HANDLING METRICS 2019 2018 2017
SLA Achigvement - .76 FP.45% 4,00%
complaints addressed

within SLA

Part of 1he Customer Service Improvement Program will
be revising KPI's (Key Performance Indicators) occording
fo customer needs, Melrics set for complaints handling
will be drilled down further 1o be able 1o assist the Bank in
IMpProving our semvice.,

H2017 W2018 2019

CRAT (Custavmer Sastifiacion); NP5 [Net Promeder Seorel; CES

Efforr S2one)
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Cuslomer feedbock is needed before any service
improvements, information that will resull from the
feedback can iniliclly indicate areos for improvement. it
can olso be vsed as a benchmark for comparson alter
the improvement has been estoblished and to check if
elforts for improvement have been successiul,

Cuslomer praferences can change and we Can
determing the changes from their feedbacks which can
fhen be ow bosis to adapt to their needs ond
requirements. A sustainoble cuslomer service
pedomance is beneficial both on 0 shorl and ona
long-term basis, ullimately contribuling o the company’s
bottom line.

CUSTOMER PRIVACY

Proteclion of customer privacy s recognized os an
essential faclor lor the Banks senvice standards. There i
close coordination between our Chief Information
Security Officer. Chief Informalion Officer. Chief Risk
Officer ond the Legal Team. wheareby PBCOM strictly
moniters privacy protection for all gur customers,
employees and stakeholders according to the Dota
Privacy Act and its Implemenlting Rules and Regulalions.
Due to Ihe vigilant monilonng ond securnly measures that
we put in place there are no customer complainis
received concerming breach or protection of personal
information.

Constan! colloboration with different units from the Bank
is done on o regulor basis o further sirengthen our
organizational, technical and physical security meagsures.
We see this as essentiol to excellent customer service, We
ahways pul our customers at the center of all bonking
refationship and business decisions. This is 1o ensure that
in PRBCOM we protect any penondl infarmalion that we
collect, process and store,

DATA SECURITY

The Bank has strong intemnal processes
coupled wilh robust security infrostruciure,
technical, physical and administrative
conirols to guard itself from Information
Security (Cyber-atiock) threats:

WO REPORTED DATA BREACH
inchuding leoks, Ihefts and losses of dala

EXISTING INTERMAL PROCESSES AND CONTROLS

Internal Activities Adminisirative Confrols

= Anneal GRA (information ecurity Risk Assessmant] *  Enteiprise Inbormation Secuity Poscy [upported with

aNeICEes other InfoSec policies)
. Third Party Informalion Securty Assessment / *  Employment Screaning

Tm@‘lmrd Party Agency Guestionnaire] for 39 *  Mutual Confidentiobty and Mon-DRclonse

parties f vendon engoged Agreemeni/Arangenent

User Accass and enfithment ravidws = Infarmalion Chassification

Guartery vulnerabdity scomning +  Data Privacy Manual
*  Daiy log reviews theough SIEM [Security information +  Acceplable Use Policy

and Evenl Managamént) = Bausingts Conlinuity. Daatler Recover and Cyber
*  Daiy theeal inleligence ond hunfing lo check for any Resliency Plons

sercurity risk and updates *  Patch Manogement

= Cloud Framework
Project Monogement Fromework and SOLC [Syslens
Drvirlopmant Life Cyche) Melhodohogy
Technical Confrols Physical Confrols

+  Firewol, IP5 (Infrusion Pravention Service]. IS (infrusion « Security guords

Detection System) + identification bodges
= Malli-Facior Authentication = Biomnetric devices for secuned rooms
*  Wab Application Frewol +  Survellance camera / CCTV (Closed circuit Telavaion)
= Anti-Virus and Anfi-Molwaone Protechion »  Stingent physical
+  Gruahys for vulnerobdity sconming «  Colocation [eYitre and eTPl)
= SIEM-Splunk for condinuaus logging ond monilonng
+  Reaktme monitonng
*  Redundancy
+  Datobaie encryphion
*  Endpoint encryplion through Bitlocker

The Bank has a very low appetite lor risks associaled wilh the loss of confidentiality. integrity and availability arising
from any cyber/malicious attacks to Bank's informafion and informaltion resources. To address fhis risk, the Bank aims
for strong internal processes coupled with the development and confinuous improvement of robust technology.
physical and adminisirafive confrols.
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Key Products and
Services

Bosic Deposil Accounl

IU.N. SUSTAINABLE DEVELOFMENT GOALS

Societal Value /
Contribution to UN 5DGs

A savings account that requires no more than
PhP100.00 in cccound opening balance but with
allowed moxmum balonce of PRPS0,000,
Account s not subject fo minimum maintaining
bakance.

Follows simplified Know-Your-Cuslomer as clienls
are deemed to be low risk,

Potential Negative Impact
of Confribulion

Product may be subject o abuse
given lhe KYC procedure is not as
stringent as a regular account.

Management Approach to
Negative Impact

Institute monitoring and conirol of
accounts exceeding bolonces of
PhP50.000, wilh accounts exceeding
the threshold omount converted fo a
regular deposit occound.

Maney Talk (Oplan Ipon)

a

Assist low-wage eamens and Ihe unbanked
aestablish savings habil through basic inancial
welingss pregramme thol includes sharing of
knowledge and ideas on the proper ways of
OVING MOonNey.

Lack of undentanding of the
unbanked segment may lead 1o
product oiferings that may not
match the need of the Client

ngramme modules are developed
according to the profile of the target
segment. The modules are reviewed,
and if necessary amended; on an
annual basis.

Cash 340 & Check
Image Clearng Systam
(CICS)

UN SDG: RESPONSIBLE CONSUMPTION &
ERODUCTION

Provides on alternative meons of depositing cash
& cheques withoul having o step out of the place
of business, This alio reduces the corton foolprint
of the customer and of Ihe bonk.

Lack of perscnal relationships

To be complemented by the Bank's
bwick and mortar channel
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CORPORATE GOVERNANCE

PBCOM Boord of Direclors and management, employees,
and shareholders, believe thal Corporate Govemnance is
a necessany component of what constitules a sound
sirolegic business management, Thus, the Bonk has
undertaken every effort necessary to create owareneass
for this within its organization. All Direcions and Senior
Management are required to atlend its annual Continuing
educalion progrom on corporote governance and risk
OWOTeness.

The Board, Senior Management, and oll employees
conduct themselves with ulmost honesly and integrity in
ihe discharge of their dufies, funclions and responsibilities,
thus nurturing the continuing success of the Bank and
securing its competitiveness in the best interest of the
Bank, its shareholders, and olher slokeholders.

Bonk olficers promole good governance practices within
the Bank by ensuring thal policies on governance are
consistenlly cdopled across the organization, wilh
megsurable standards, initiatives, and specific
responsibilifies and accountabiliies for each personnel,

Consisbent with global best practice on good corporate
governance, the Bank's overiding commitmeant 1o
culture of good governance is seen through the following
underlying principles:

1. It is the Bank's objective 1o enhance shareholders'
value by making the most efficient use of resources. ils
human capital sirategy is one of ifs vital focus areas, as it
is 0 principal indicator for the company’s success.

2. Tne Board of Directors constilute Boord Commiltees
namely: Govemnance Committee, Risk Oversight
Commiltee. Audit Commillees, and Related Parly
Transactions Committee which are all chaired and
composed of maojority of Independenl Direclors. oll of
whom have a good underslanding of the business.

3. The Bonk's Governonce Commiltes, through ils
Nominations Sub-Commiftee, ensures the quaolity of ils
leadership, consistent with its “fit ond proper” rule when
selecting its Direclors and Senior Management Team, The
Performance Evoluation Sub-Commitiee recommends

and overseeas the implamentation of a Performance
Management Process for Senior Management and
members of the Boord, reviews performance vis-g-vis
agreed upon objectives, evaluaies progress mode with
respect lo 3enior Management and Diractors
devetopment plans, monitors Changes in professional
afliations, personol sholus even heallh, which could have
qualifications, resignation and succession implications.

4, Transparency inits Annual Reports is ensured ond
reflects true and fair accounting informalion prepared in
cccordance wilh opplicable standords: discloses and
discusses oll material risks: and discloses and explains the
rafionale for all material estimates. Disclosures are all
compleled in a timely manner.

5. To ensure that oll act in the best interest of the Bank. full
disclosure by ils Directors, officers ond employeas on any
actual or expected conflict of inlerest is required.

&, The Bank's Code of Ethics and Code of Conduct
clearly stales Monagemenl's philosophy and complionce
standards.

Annually, the Bank through the Govemance Commiltee
reviews ihe Corporate Govemnance Manual and
recommends changesfamendments/revisions for the
approvol of the Boord of Directons when and where
NeCcesony.

SELECTION PROCESS OF THE BOARD
AND SENIOR MANAGEMENT

Directons of the Bank ore elected al the annual
shareholders’ meeting to hold office until the next
succeeding meeting and until their respeclive successon
have been elected and qualified.

In complionce with the S3EC SRC Rule 38, and 05 a matier
of praciice. the Bonk hos adopted the following rules in
fhe nominafion and election of Directors:

« All nominalions for Directors ond Independent
Direclors sholl be submitied lo the Mominotions
Sub-Committee through any of its members o the
Corporate Secretary at any fime betore the
submission of the Definitive Information Slatement to

the Securities and Exchange Commission [SEC).
allowing the Nominations Sub-Commitiee sufficient
fime to poss upon the qualificofions of the nominees.

+ All nominations sholl be inowriling duly signed by o
shareholder and accepted and conformed lo by the
nominees, likewise in writing, indicating whether a
parficular nomineefs is/ore inlended to be on
Independent Direcior or not. It must contain the
namined's age, educational altainment, wark and/for
business experence and/or affiiation.

* Mo individual sholl be nominated as Director or
Independent Director untess he meets the minimum
requirements/qualifications prescribed by the
regquiatory agenciesfoffices concerned of listed
bonks.

= Tha Nominations Sub-Commitlee shall pre-screen the
qualifications of Ihe nominees and prepore a final list
of condidales, including o summary of all relevant
information about them.

The Nominalion Sub-Commitiee of the Corporate
Govermnance Commiltee shall be responsible for the
oppointmentfselection of key members of Senior
mMonagement and heads of control functions and the
Compensafion & Remuneration Sub-Committee, also of
the Governance Committee, for the approval of a sound
remuneration and other incantives policy for personnel,
Iry this regard, the Board through the Govemance
Commitlee shall oversee the selection of the CEQ and
other key persaonnel, including members of Senior
Meanagement and heads of control functions based on
ihe application of fit and proper stondards. Integrity,
fechnical experlise. ond experience in the Bonk's
business, either cument or planned, shall be the key
considerations in the selection process. Moreover, since
mutual inust ond o close working relationship are
important, the members of Senior Management shaoll
uphold the general operaling philosophy. vision and core
values of the Bank,
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BOARD GUALIFICATIONS

Executive and Mon-Execulive Directors Criteria
Direclior shall have the following minimum qualificalions:

@, He must be fit and proper for the position of a Director,
In delermining whether a person is lit and proper for the
position of a Direclor, the following malters must be
considered:

« integrity/probity, physical/mentol filness:

+ relevant education/financial literacy/ffraining:

« possession of competencies relevant to the job,
such o3 knowledge and experience, skills,
diligence and independence of mind: and
sulficiency of time to fully camy out responsibilities.

b, He must have altended o seminar on Corporale
Governance for Boord of Disechors within o period of six
monihs from date of election. A Director shall submit to
the BSP a certification of compliance with 1he BSP -
prescribed syllabus on Corporate Governonce for first
fime Directors and documenlary proof of such
complionce,

Independent Directors Criteria
Must have all the qualifications of a Regular Director and
in addilion:

= i5 nof or was not a Director, officer or employee of
the Bank, ils subsidiaries, offiiates or related interesis
during the posl thiee (3] years counted from the
date of his electionfappointment:

+ s nof or was not a Director. officer, or employee of
the Bonk's substontial shareholders ond their reloted
companies during the post three [3) years counted
from the dale of his election/appointment;

* is nol on owner of more than two percent (2%) of the
oulstanding shares or a shareholder with sharas of
stock sullicient 1o elect one (1] seatin the Board of
Dareclors of the inslitulion. o in any of ils related
companies or of its majority corporate shareholders;

= is nol a close family meamber of any Direchor, officer
or shareholder holding shares of stock suflicient fo
elect one (1) seal in the Boord of Directors of the
Bank or any of its related companies or of any of ifs
substantial shareholders:

= i5 nof acling os 0 nominee or representalive of any
director or subslantial shareholder of the bank, any

of its reloted companies or any of its substantial
sharehalders:

is nol or was not retained as professional adviser,
consulloni, agent or counsel of ihe Bank, any of its
reloted componies of any of ils substantial
shareholders, either in his personal capacity o
through his firm during the pasl three (3] yeaors
counted from the dale of his election;

is independeant of management and free fram any
business or olher refationship, hos not engoged and
does not engage in any fransoction with ihe Bank or
with any of its related companias or with any of ifs
substantial shareholders, whether by himsell o with
other persons or through o firm of which he is o
pariner or a company of which he is o Director or
substantial shareholder, other thon fransactions
which are conducted al arm's lenglh and could nol
matenally interfere with or influence the exercise of
his judgment;

= wias nol appointed in the bank. ifs subsicianes,
afliiales or relaled inlerast as Charman "Ementus™,
“Ex-Officio”, Directorsfofficers or members of any
advisory boord, or olherwise appointed in 0 copacily
1o assist the Boord of Directors in the performonce of
its duties ond responsibililies during the past three [3)
years counfed from the dale of his appointment;

is not alffiated with any non-profil argonization that
receives significant funding from the Bank or any of
its related companies or substantial shareholders

i5 nof employed as an executive officer of another
company where any of the Bonk's execulives serve
0s Directors.

-

BOARD'S OVERALL RESPOMSIBILITY

The Board of Directors is primarily responsible for deldining
fhe Bank"s vision and mission. The Board of Direclors has
the liduciany roles, responsibilities and accountabilities o
provided under the law, the Bonk's arlicles and by-laws,
ond other legal pronouncements and guidelines to the
Bank, all ifs shareholders including minority shoreholders
and other stakeholders. The Boord alio recognizes and
places an importance on the inlerdependence between
business and seciely, and promofe a mulually beneficial
redationship that allows the company 10 grow its business,
while contributing to the advancement of the sociely
where it operales.
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Board of Directors

The Boord of Direclorns are composed of Executive,
Non-Execulive ond Independent Direclors. They act in the
interests of the Bank to the best of their ability ond
judgment, consistent with their responsibilitias in achigving
the overall direction of the organization and protecting
fhe interest of ils shareholders.

Board of Directors’ Role

+ Approves ond oversees lhe implementation of
strategies to achieve corporate objectives

* Approves and oversees lhe implementation of Risk
Govemance Framewaork and the systems of checks
and balances.

+ Establishes o sound Corporate Governance
Fresrmenwork

+ Approves the selection of the CEQ and key members
of Senior Management and contrad functions and
ovenee their performance.

Board of Directors’ Accountabilities

+ The Boord of Directors shaoll define the Bonk's

corporate cullure and values.

+ The Board of Directors shall be responsible for
approving Bonk's objectives and strotegies ond in
ovenesing management's implementalion thereof.
The Board of Directons shall be responsible for the
appeintmantfselection of key members of Senior
Management and heods of confrol functions and for
the approval of a sound remuneration and other
incenfives policy for personnel,

The Board of Directors shall be responsible for
approving and overseeing implemeniation of ihe
Bank's Corporate Govemnance Fraomework.

+ The Board of Directors shall be responsible for
approving Bonk's Risk Governance Fromework and
ovenesing management's implementalion thereof.
The Board of Directon may delegate some of its
functions. but not its responsibilities. 10 board-level
commilteas.

-

-

The Chairman of the Board

The Choirman of the Boord leads the Boord of Directors in
achieving its mandale of selting the overall direction of
the organization and representing the interests of
shareholders, He provides leadership in the Board of
Directors, ensures thot the Boord takes on informed

decision and sels the tone of good govemnance from the

fop. His accountabilities include:

* Ensures effective funclioning of the Boord, including
mainiaining o relotionship of trust wilth board
ITHMIEs;

* Ensures g sound decision in process-making and
encouroge aond promotes chlical discussions
and ensures that dissenting views con be expressed
and discussed within the decision-making process.

+ Makes cerlain thot the meeting agendo focuses on
strategic matters, including the overall risk oppetile
of tha corporation, considering the developments in
the business and regulatory environments, key
governance concerns, and conlentious issues that
will significanily offect operations;

Guaorantess thal the Boord receives accurale, fimely,

relevant, insightiul, concise and clear information to

enabie it 1o make sound decisions:

= Facilifates discussions on key issues by fostering an
environment conducive for constructive debate and
leveraging in the skils and expertise of individual
Direciors;

« Ensures thal the Boord sufficiently chollenges and
inguires on repors submitted and representations
made by monagement;

= Assures the availobility of proper ohdentation for first
fime Directors and confinuing fraining opportunities
for all Direclors; aond

# Maokes sure thal performance of the Boord is
evaluated of least once o year and discussed f
followed up on.

BOARD COMMITTEES

Executive Commitiee

The Executive Commitlee is composed ot leasl five (5)
but not more than seven |7) members of the Board who
shall be appainted or elecied by the Board of Direciorn
based on the recommendation of the Governance
Commitiee. The Commiltee hos the power to exercise
functions and prerogatives of the Board of Directors
during intervals between board meetings exceplt for
matters the Boord has specifically reserved for itself by
low or under the By-lows. A quotum ol any meeling of
the Executive Committee consists of a majority of all
members thereof, A majorty of members constituting a
quorum can decide any question that may come belore

the meeting. In cose of ony vacancy in the Execulive
Commiltee, whether such vacancy sholl be filed or not,
shall be left to the discretion of the Board, However,
should vaconcies occur reducing the number of
Executive Commiliee members fo less than the required
quarum, The Chairmon may designate any officer or
member of the Boord to fill such vacancy, and the
Execulive Commiltes member chosen sholl serve only for
the unexpired portion of the vocated term to be
confirmed by the Board of Directon. The Comporale
Secrelary shall act as the Secretary,

Executive Commiltee’s responsibilities ane the following:
= Review of corparate financial status, policies and
proceduwes ond the opproval/recommendolion of
revisions thereto, including periodic registrafion and
disclosure slatements, publications. etc.:

« Review of specific business of operaling plans
regarding significant investments, acquisition or
disposal of assets |e.g. CAPEX, OPEX, elc.);

= Subject o limits imposed by the Board, aulhonzation
or approval to invest in or acquire another company,
to extend loans to corporations or individuals, fo
enter, modily. extend, renew or terminole
parinerships, jeint ventyre or any other business
dealing, and to sell or dispose acquired and/or
fixed bank properties;

* Evaluation and recommendation to the Board of
policies and/for fransaclions where the proposed
amount involved exceeds the imit imposed by the
Board as set forih in the relevant rules andfor
requlalions;

« Approval of any and all major policies ond stralegic
aclions o be underioken by management beyond
the authorities established lor management; and
Such other functions as may be delegated by the
Board to the Execulive Commiltee, which shall
include, the approval of credits and setling of
authorzalion limils thereof, This shall, however,
exclude material RPT and DOSRI transactions. which
are required lo be approved by the Board.
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Governance Committee

The Governance Committee is composed of five [5)
members of the Board of Directors. three of whom are
Independent Direclors, and under the chairmoanship of an
Independeant Dirgclor, The Committes ossists tha Board of
Directors in fulfiling ils corporate governance
responsibilifies. The Commitlee acts as the pamary arm of
the Board of Directors in delermining the structure,
charter, policies ond practices of the Board and ils
Committees, Its mondate covers the onganization of the
Boord of Directors, screening of new members,
nominalion process for members of the Board, confinuing
education program, evalualion process, assessing the
propriely of business slrategies and determining how the
Bonk operates. mokes decisions and builds ifs relalionships
wilh shareholders and the public at lorge.

The Corporale Governonce funclion ensures thal
accountabiity is enforced al cll levels and that the Bank
abways acts in the best inlerest of the compaony, its
shareholders ond stokeholders. The Commitiee ensuras
that such purposes are met by creating o climate of
fransparency in the Bank where shoreholders are fully
informed of business decisions and long-lerm business
plons,

One of the primary responsibilities of the Committee is o
evaluale aond recommend omendments 1o the Arficles of
Incorporation and by-laws, as well s to set up Corporate
Govemance guidelines including, but nolt imited lo:

+ Size (number of members) of the Board

+ Criteno for membarship (e.q. Qualilications, Slock

COwnership, Diversity)

Mix of manggement and Independent Directors
Prevention of conllicis of interest

Compensation and benefils progrom of manoaging
and non-managing members of ihe Board and
Senior Management

Structure and chorler of Boord Commiitess

Rolation of Commitiee members and chairs
Performance evaluchion of CEQ and members of the
Board Succession Planning and Development
Program for Senior Monagement and Direclors
Confinuing education progrom for Board of Directors

-

-

In addition. the Govemnoance Committee oversess the
Bank's complionce system ond oversees the programs of
fhi lollowing sub-committeas:

Nominalion Sub-Committes

The Nomination Sub-Committee identifies, evaluates
and récommends individuals qualiied lo become
Direclors of the Bonk based on factors such as probily
of character, extent of business experence and
expertise ond malurity of judgment. The
Jub-Commiltee olso exercises oversight functions in the
sedection, nominalion and appointment of members of
senior Management,

Compensation and Remuneration Sub-Committee
This Commiltes ovensedas Ihe implementalion of the
compensation and benefits program for Directors and
senior Monagement o attract and relain the best
talents by benchmarking against other leading
linoncial instilutions,

Performance Evaluation 3ub-Committee

This Sub-Commitiea oversees the implemeniation of a
performance management program for Senior
Management and the members of the Board,

Audit Committee

The Audit Commitlee is composed of three [3) members
of Ihe Board of Directors, two of whom are Independent
Direciors inclyding the Chairman, The Chairman is not the
Chairman of the Boord or of any other Board Commiltee.
The Audit Committee has a written charter, which
includes its purpose, objectives, duties and responsibilitios,
duly approved by the Boord, The Committee ossists the
Board of Directors in fulliling its statutory and fiduciary

responsibilities with respect to intemal conlrols, inclueding
financial reporting practices. information lechnology
security. accounling policies, and oudifing. The
Commitiee oversees the intemnal and external audit
function. The Committes shall meel once a month and o
quorum al any meeting of the Audit Committeg shall
consist of a mojority of ils independent ond
non-gxeculive members.

Risk Commiltee

The Risk Oversighl Commiltee is composed of five |5)
members of the Boord of Direcloss, three of whom ane
Independent Directons who possess adequate knowledge
of the Bonk's risk exposures, The Chaiman of the
Commitiee s an independent Director and not Chairman
of the Board or any other Boord Committee, The
Commitles aisists the Board of Directors in the execulion
of its function in overseging the Risk Monogement
Framework, adherence to risk appelite and risk
management funclion of the Bank, An effective Risk
Monagement Fromework is a crlical component of
financially sound Bank operalions. It is a key element in
achieving PECOM's goals and objectives, oplimizing
growth and capital while minimizing losses to the Bank,

Trust Committes

The Trust Commitlee is composed of five [5) membears:
three mambers of the Board of Directors, two of whom
are Independent Directors: the President and CEQ; and
fhe Trust Officer. The Trust Commitles acts within fhe
authorities and powers delegaled by the Board of
Direclars, and in compliance with The requirements under
the BSP Manual of Regulafions lor Banks for the praclices
on Investment Management Activities, Trust and Other
Fiduciory Business, The Trust Commitlee is responsitile for
the owversight of all Trust activities, Further, the Committee
also ensures that Trust Policies and Procedures remain
relevant to ensure that proper sk management and
intermal controls are enforceable for the prudent
administration and management of Trust activilies.

The yeor 2019 marked o significant growth for Trust and
Wealth Manogement, The Trust owareness programs of
TWMG, togelher with the regular onnouncements of
Investment Ideas hove resulled to o growth of more than
0% in assets under management [AUM) to P7.144 Billion
compared to the flattish growth for the post four veors
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hovering at P 5.2Billicn. Trust & Weollh Management
Group implemented several programs such as financiol
literacy. Unit Investment Trust Fund Review program,
branch roadshows and Hoppy Investors incentive
Program emphasizing its capabilities 1o serve the
investment needs for bolh high net worth clients of the
bonk ond its retail chents, This wide range of segment
gives more busingss opportunities to be able to offer or
malch the right product offering for the risk profile of
investors, it complements the banking needs of personal
or individual accounl holders who may be ol different
stages in their Ble cycle and/for investment copacily.

EAL

5482

| T'T P

End 2004 End 20015 End 2006 End 2017  End 2008  Bnd 2019

Trust and Wealth Monogement Group has different
invastment arangements or products that can suil the
needs of the morket, Forindividual clients, PEBCOM offers
awide ronge of Trust services like: Unif Investment Trust
Funcis (UITFs) for the retail investors, Personal Management
Trusts fof those who wanl to plan for the uture and
current needs; and, Investment Monagement
Arrangement (IMA) for the more sophisticated investors
who want o maximize returms. While insfitutional accounts
are supported through its portfolio management services
for Retirement Funds ond Inslitulional IMAs. Escrow
Arrangements and other iduciary services are availoble
fo complement financial issuances or other salekeeping
struciures.

Related Parly Transactions Committee

The Related Parly Transachions Commitiee is composed
of four (4) members of the Board of Directors. three of
whom are Independent Directors, including the
Chairman. The Commiltee is entirely composed of
Independent Direciorns and Non-Executive Direclors, with
Independent Direciors comprising the majority of the
members. The Complionce Officer i the commities
secretanat, while the Intemal Auditor may it a3 the
resource person,

The Committes has the overall responsibility in ensuring
that ransactions with related parlies are handled in o
sound and prudent monner, with integrity. in complionce
with applicable lows and regulalions, conducted on an
arm's length bosis, and thal no stokeholder is unduty
disachvantaged to protect the interest of depositors,
creditors, liduciary client and other stakeholders. They
evalugte on an ongoing basis existing relations between
and omong businesses and counterparies 1o ensure thol
all related parlies are continuously identified, RPTs are
monitored, and subsequent changes in relalionships with
counterparties (from non-related to related ond vice
versa) are coptured, They also evolyate all maledal RPTS
and oversee the implementation of the BPT system. They
enswre thal transactions with relaled porties ore subject
fo perodic review or audit, and report to the Board of
Direchors on @ regular basis, the states ond oggregate
exposures o each relaled porty as well as the tolal
amount of exposures to all reloled parties.

DIVIDEND POLICY

The Board of Directors of a slock corporation may
declore dividends out of the unrestricted retained
eormings which sholl be poyable in cash, in property, orin
stock to all shareholders on the bosis of culstonding stock
held by them: Provided, thal any cosh dividends due on
definguent stock shall first be applied to the unpaid
balance on the subscriplion plus cosls ond expenses.
while stock dividends shall be withheld from the
delinguent shargholder until his unpaid subscription is fully
paid: Provided. further, thot no stock dividend shall be
issued without the approval of shareholders representing
nol less than two-thinds [2/3) of the gulstanding copital
stock ot aregular or special meeting duly called for the
purpose.

REMUNERATION POLICY

The Bonk provides a commensurale and rational solary
siucture depending on the scope of responsibililies /
tunclions of each employee, which is reviewed
periodically to olign with the current regulatory provisions
and indusiry Irends. It complies with the wage orders or
govermnment mandoled pay adjustments issued by the
Department of Labor and Employment, the Triporite
Wage Boords and applicable provisions of the existing
Colleclive Bargaining Agreement.

Compensation of Directors and Executive Officers

dince the Bank obtained on exemplion from the SEC 1o
disclose the required delailled compensation informalion,
disclosure of aggregale compeansation paid or occrued
during the last three fiscal years 2017 to 2017 of the Bank's
Chief Executive Officer and four other most highly
compensated execulive officers are as follows [amounts
irn P 000):

2019 2018 2017

Fairicia May  Poiricio Moy  Palricia May

T. 5y . 3y T. 3y

Prasident Prasicent Prasidant

& CEQ & CEQ & CED

John Howard  John Howard  Eribedie Luib

D, Medina B, Mae-dina 5. fkraga

Exgoutivg Exgcutive Expcufive

vice Presicent Vico Prasident Vice Presdent

CEQ and four most Al e,

Righly compeniahd E. Aflenza 5.Ang It B Gaeco

Executive offic St ey oot il e

B \ico Prosident Prosicient Vice Presdent

Afene Alan Jenny

M Daty E. Atienia F. Lbaniang

Senior Vice  SenlorVice | Senlor Vice

President Frogicent Prasichent

Expadile Expadile Alan

G. Garcla, Jr. G, Garcla, Jr. E. Alenza

Sonior Vice  SeniorVice | Senicd Vice

Prodica! Prodicisn Prvtichan]

Sabory PaB. 0 PaG.050 P50.220

Eonut *14320 15350 875
Oiher Annual
_Compansation

TOTAL A5 280 41800 P8 735
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Al officen and direclon as a Group Uninamesd

Salary P 420420 P 551500 P 593289
Bonus P I8B344 P 180T P 1RLITE
Gther Annual : :
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The following is the estimated annual compensation for
year 2020:
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The Director's per diem and other fees amounted to P75
Milkon, P27 Million and P15.5Million, as of December 31,

2017, 2018 and 2017, respectively,

The five [3] Independent and two (2) olher regular
Directors are entilled 10 o Director's fee for altending
Board meetfings. The remaining eight (8) Direclors have
waived their right o receive Director's fees. As slipulated
in ihe By-lows, Directors are also entitled 1o share in the
net profits 1o be distibuled in such monner as the Board
miay provide bul not exceeding four (4) percent.

There are no other lerms and condifions with regord to
employment confract between PBCOM ond named
Executive Officers or any other more compensalory plans
of arrangement except those disclosed above,

There are no oulstonding wamranis or oplions held by the
Directors, ollicers as of December 31, 20019,

The Bank has no record of adjusting or amending the
exercise price of stock warronts previously owarded fo
any of the officers and Directors.

CRIENTATION & TRAINING PROGRAM

The Bonk provides its responsitle Direclons and employees
with efficient, adequote ond confinuows education

program to enabde them to fully and consistently comply
with all their obligations.,

We believe that confinuous learning and development
aicls the Boord in the performance of their functions and
optimizes the compelence of the Individuo! Directors,
Mew Direclors are required 1o altend o special seminar on
Corporate Governance for Board of Direclorns conducted
by @ private of govermment insfilulion recognized/
aocredited by the BSP, Directors Conrado Gloria and
Jeck Ekion Huang attended the Corporole Governance:
Board Effectivenass Bast Proctices 3eminar on November
& 201%,

In addition, all key officers and members of the Board are
required 1o altend, al least on an annual basis, o
Corporate Govemnance seminar conducied by Irgining
providers duly accredited by the Securilies ond Exchaonge
Commission. The Corporale Governance Seminar:
Enhancing Audil Committes Effectivenass and
Sustainability Reporting conducted by $GY & Co. on May
14, 2019 wos oltended by lhe Boord of Directors and the
Senior Management Team.

The Bank provides employees with elficient, odequote
and confinuous AML educalion program 1o enable them
fo lully and consistently comply with all their obligafions
under AMLA Rules,

Training requirements, however, for new hires, fronlliners,
complionce olfice stafl, $enior Monagement and
Direclors and ofher key Heod Office staff are
customized/tailored fit according lo their knowledge and
compelency needs of their respaclive positions.

Eequlotory roadshows are conducted annually for
dilferen! branch personnel nationwide and selecled
head office units. In 2019, these regulatory roadshows
were attended by 701 attendees (out of 735 larget
parlicipanis] between the period of March 30 to July 27.

RETIREMENT AND SUCCESSION PROGRAM

Refirement Policy - Directors:

The Board recognizes the best interests of Ihe Bank are
served by continuing qualification for Directer and age is
nal the main factor in determining the eflectivensss of

ihe Direclor in fulfiling his dulies and responsibilifies. Their
wisdom, experience, experiise, and authority are
voluable assets, A Director may confinue 1o serve,
regardless of age, as long os hefshe is physically and
mentally fit, complies with all the qualifications and does
nol possess any of the disqualifications, and is able to
effectively comy oul hisfher duties ond responsibilities os
provided in the Corporate Governonce quolificalions for
a Director,

However, an Independent Director may only serve fora
mazimum cumulalive term of ning (%) years. Alter which,
fhe Independent Direcior should be perpelually bamed
from re-glaclion as such. but may confinue to qualify for
nominatfion and election as a regular Director. In the
instance that a bank wants to refain an Independent
Direclor who hos served for ning [?) years. the Board
should provide mernitorious justification/s and seek
shoreholders” approval during the Annual Shareholders'
Meeting,

Retirement Policy - Officers:

The Bonk hos two (2) calegories of refirement, nomety:
volyntany and compulsory, Voluniary retirement i3
applied to any regulor employee who has rendered ot
least five [5) years of conlinuous service., Compulsory
retirement. on the other hand, shall be required of all
employaes who reach the age of sixly [60) years
irespective of their length of service.

Retirement pay is computed in accordance with the
table below:

Length of Service

5 1o 10 years 100%
>10 - 15years 110%
>15 = 20 years 120%
=20 = 25 yeaors 130%
=25 - 30 years 140%
>30 years 150%

Succession Policy - Board:

To ensure confinuous strategic direction of the Bank,
succession o filing up ony vacancies in the Boord shall be
made by the vole of af least maojority of the remaining
directors, The Govemance Committee shall evaluale the
candidote bosed on his/her qualificalions.
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Succession Policy - Officers and Managemenl:

The Bark recognizes the importance of leadership
conlinuily in the organization ond the need to
immedialely fill open critical pesifions arising from atfrifion
and other modes of separation. Hence, consullants are
engaged 10 hold key managemenl posts 1o perform
full-time regular bonking funclions, In the succession
policy. heads are required 1o identily at least one (1)
wecessor 1o key management positions in the units under
their supervision.

PERFORMANCE ASSESSMENT PROGRAM

The Bonk recognizes the need 1o link overall business goolks
o leam and individual contributions to ensure oplimal
produclivity: thus it implements o pedormance
management syslem 1o its employess where deliverables
are defined, oulput s quoantified, ond performance gops
areg addrassed.

FOLICIES & FROCEDURES ON RELATED PARTY TRANSACTIONS

PRCOM has business relationships with certain reloted
parties, Transactions with such parties should be mode in
Ihe ordinary course of business and on subslontially the
same terms, including interest and collateral, os lhose
prevailing at the fime for comparable tfransactions with
other parties, These fransachions must nol involve more
Ihan the normal risk of collectability or present other
uniavorable conditions.

Parties are considered to be reloted if one party has the
ability, direcily or indirectly, to control the other party or
enercise significant influence over the other party in
making financial and operating decisions,

It is the policy of the Bank thal Reloled Party Transaclions
[RPT) batwaen the Bank and Relaled Parties are identiied
and subjected to review and approval to ensure That they
are at arm's length. The terms are fair and they will inure fo
the bast inferest of the Bank ond its depositors, creditors,
fiduciary client, ond other stakeholders,

RPTs sholl be disclosed, reviewed ond approved in
accordance with the Bank's policy consistent wilh the
principtes of fransparency and faimess and in accordance
with applicable low. rules and regulafions. The policy

requires that any fransaction with relofed parties is mode
on terms equivalent 1o those thal prevail in an arm's
length transoction.

The Bank and its subsicianies or affiiates shall enterinto
any RPT solely in the erdinary course of busingss and on
ordinary commercial lerms subject to oppropriate
corporate approvols and aclions of the Bank. In addition,
the Bonk shall exercise appropriale oversight and
implement control systems for managing potenticl
exposures broughl obout by RPTs as lhese may lead fo
abuses thot ore disadvantageous to the Bank and ils
depaosilors, credilors and other stakeholders,

The Boord of Directors, officers & shoreholders shall
disclose whether they direcily, indirectly or on behall of
third parties, have a financial interest in any transaction or
matter offecling the Bonk. Directoss & officers with interest
in the fransaction shall abstain from the discussion,
approval and monagement of such fransaction of malter
affecting the Bank,

The Bank shall af oll times obierve ond adhere with the
provisions of all relevant lows, rvles and regulations, as
may be gpplicable in the review ond approvol of BPTs,

The Bank shall at oll fimes obierve, uphold and respect
the rights of its shareholders, minority and majority alike,

Related Parly Transactions Material

Materality Threshold: Ten percent [10%) of the Bank's
tolal assels bosed on lotest oudiled financiol statement.
Tolal osset pertains o lolal consolidoled assels.

In 2019, the Board vpon endorsement of the ExCom and
review/velting of the RPT Committee opproved the 1)
Trust funder loon of Alphaland & LLCo amounting fo
Php5.46538; and 2) Credit line of Rolterham Devt -
Php20.8M, BesiBrand Distibution Inc. - Php27M, Statelond
Properties Corp - Phpl 5108, QC Styropackaging Corp -
FhpsOM ond Multiplost Corp - PhpB0M.

SELF-ASSESSMEMNT FUNCTION

Audit Funclion

The Intemal Audit Group represents the permanent
intermal audit function of PBCOM. It reparts funclionally
fo the Board's Audit Commiltee. Internal Audil's
coverage and service extends to all business and
aperaling unils of the Bank as well as 1o ils subsidiaries
and affiiates,

The Intemal Audit Group suppors the Board of Direclons
and Management in the effective discharge of their
responsibilities pertaining to intemal conlrol, It hos the
auihority to audit all parts of the Bonk and shall have full
and complete access 1o any of the organizafion’s
records, files, data, physicel properties. and personne|
relevant to the performance of an audit, If primaorily
follows the International Professional Praclices Framework
of the Institute of Internol Auditors in the conduct of ifs
internal auditing funclions

Aowritten report is prepared and issued by the Chief Audit
Executive lollowing the conclusion of each oudil. Copies
of Ihe report will be distribuled as appropriate. The
concemed line management receiving the report is
responsible for ensuring that progress is made foward
comecting any issues or findings raised in the audit report,
Internal Audit & responsible for determining whelther the
action token s adequate to resolve audit findings. If the
action is not adequate, Infermal Audil will inform Bank
Management of the potential risk and exposure in
allowing the unsalisfactory condilions o conlinue.

The Audit Commitlee assists the Boord in fullilling its
oversight responsibililies with respect to intermal operating
confrols, accounling policies. finoncial reporiing.
information technology security, and auditing & financicl
reporting practices,
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Compliance Function

Complionce funclion. Ihrough the Complionce
Moanagemend Group, assists management in ensurng
observance of opplicable provisions in order to idenfify of
an early stage the risk associated with regulations which
could harm the Bank’s repultation, to avert such risk o far
as possible ond to guarantee the Bonk's ireproachable
business conducl.

Compliance funclion has o formal stalus within the Bank.
It hos the right o obtain access lo information necessary
fo carry out ils responsibilities, conduct invesligations of
possible breaches of the compliance policy. and direcily
report to and have direct access to the Governance
Commitiee and ihe Boord of Directors. Compliance
funclion shall faciitate effective management of
compliance risk by,

a. Advising the Boord of Directors ond Senior
Management on relevant 1gws, rules and standands,
including keeping them informed on developmenis in the
areaq:

b, Apprising Bank persenngl on complionce issues. anc
acling 0s a contact point wilhin the Bonk for complionce
queries from Bank personnel;

¢. Establishing written guidance to staff on the
appropriate implementalion of lows, rules and standards
Ihrough policies and proceduwes and other documents
such as complionce manwals, internal codes of conduct
and proclice guidedings,

d. Identifying, documenting and assessing the
compliance risks associated with the Bonk’s business
activities, including new producls and business units:

&, Assessing the appropratensss of the Bank's
compliance procedures and guidelines. promptly
following up any idenfified deficiencies, and where
necessary, formulaling proposals for amendments;

f. Moniloring and testing complionce by perfarming
suflicient ond representalive compliance lesling;

. Maintaining @ constructive working relationship with the
BSP and other regulators.

COMMITTEE ATTENDANCE

BEOARD OF DIRECTORS ATTENDANCE GOVERNANCE COMMITIEE ATIENDANCE
B O, Recio, Chorman 1213 Gida E Pico, Chalman 11711
Leonoido B, Dayoo, Vice-Cholmon 12113 Eric O, Recio &1
Lucid L. Co, Dingchor & Enscut v Comimi o Chairmon 1313 Leonoedo B, Doyos 10
Pasricio May T. Sy, President & CEO 13083 Dearvicd L. Bolangren® 152
Cormin G. Huang. Exscutive Direchor *+ F0 Robesric: I, Lonayoes™ 5f5
Bunait Corlos P. Chamg, Direcion 13713 Jock Eian T. Huang = A5
Samon P, Co, Diechon 1313 Conrodo A, Glosa, Jr = T
L B. Lobro. Direcior 1703 BRorwvenio E. Logueuma " oz
Ralph . Hubla, k. Dirsclor 1183 e
Growgonia T, Yu, Diteclor 11703 koo fore 4 2000
Jack Edon 1. Huang, Director = T s ot
Dhorviecd L. Baolongue, Indopendont Deecion = o2 it 6ot e O kober X0 X0
Jidud 5. Jalsndon, ndapandan! Dngotod 3
Rotera L Lorayes. Independent Diechor = 5 AUDIT COMMITTEE ATTENDANCE
Emmanusl Y. Menckaza, Independent Diechor TS prrenanusd Y. Mendkaza, Chealrman 13703
Gida E. Pico. Incependent Direcior 13013 Gida £ Pico 13703
Conrodo A, Gloso, Jr. Indopandent Dieecion = T Livi B. Lobia 11713
Bornversds E. Loguesma, ndepondend Ciecior === 2
* o Oichober 11 X1 MM DAN
5 g Pl - O el CenC e e Do e oy e . DO, M hmu
= Bgsired o fetnuory 27, 010, g O, Rachd, ChaFman 55
:"hﬂa'm sy A, W30, Patricia My T. Sy AF5

e bl 08 Oy i D o 0o oD 30, SOIR, Robero L. Lorces * 2
EXECUTIVE COMMITIEE ATTEMDANCE L S‘I B D ’: :ﬁ
e O, Reclo s Joaphing G. Corvedo &i5
Leonceds B. Doyoo 047
Padticio May T. Sy AR, oo ne L 0%

= Mt Fevdermbe 35, 20FF ond
Buanait Cartos G Chung Al 43 PG o O ok X SO,
Corman G. Huong+ 23557 == et £ Bl O DA Ab 0L TR
Raiph C. Mubla, k. Ay
Z L3 RELATED PARTY TRANSACTIONS COMMITIEE ATTEMDANCE
Moot S Bokmioail ko 515

RISK OVERSIGHT COMMITIEE ATTENDANCE wﬁ.m ﬁ
Dol L. Boiangnss = 1N Roborie I Latayper® 22
Folondo I, Loayss ** S5 Coneado A, Glota. Jrt ar
Confodo A, Gloda, Jr.. Chairmon *** T
Josun 8. Jakandonl, & [T el ios e
Pabricia May T. Sy 1z
Lawi B, Lobea &2
Blorvenica E. Logeuma ===* 22
* Easigran Feteruoey 27, WP
= Rtrgd Jur d, 010
= e AT TG Juney 4, SOFR

F=5= AAgerRDa T e O Rlenr 30, 210
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OUR ORGANIZATIONAL STRUCTURE

as of December 31, 200%
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CONGLOMERATE MAP

PHILIPPINE BANK OF COMMUNICATIONS
CONGLOMERATE MAP f ORGANIZATIONAL STRUCTURE
as of December 31, 2019
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TOP TWENTY (20) SHAREHOLDERS

as of December 31, 2019
CITIZENSHIP NO. OF SHARES

P.G. Holdings. Inc. Filiping 184,241,408
VFC Land Resources, Inc. Filipino 71,619,038
Reclo, Erc O. Filipino 50,135,774
PCD Nominee Corporation: 48,084,063
Filiping - 44,159,724
Mon-Filiping - 1,924,339
Mubla, Jr., Ralph C. Filipino 46,519,034
Telengtan Brothers & Sons, Inc. Filipino 31,859,844
Langford Universal Finance Ltd. BVI 15,263.964
La Suerte Workmen's Compensation Fund Filipino 7.687.833
I5M Communications Corporafion Filipino 4,806,987
TTC Development Corporation Filipino 4,181,445
Roxas-Chua, Ray Anthony Go Filiging 3,070,724
Cham, Edison Siy Filipino 1,790,853
KLG International, Inc. Filipino 1,790,853
Yu, Gregorio T. Filipino 1,432,692
Chungunco, Raymond M. Filipino &04,011
TFC Heldings, Inc. Filiging 542,588
Chung, Bunsit G. [a.k.q. Carlos G. Chung] Filiping 550,714
Chung, Patricia Regine K. Filipino 261,294
Chung, Philippe Ryan K. Filipino 261.294
Ching, Winnifred Filigino 187,798

Total ssued and outstanding shares (exclusive of one (1) in treasury) - 480,645,163
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ENTERPRISE RISK MANAGEMENT FRAMEWORK

OVERALL RISK MANAGEMENT CULTURE AND PHILOSOPHY

Enterprise Risk Management [ERM) is the framewark of
policies, processes, and systems, effected by an entity’s
Boord of Directors, management, and olher personnel,
applied in sirategy setting across the enterprise. designed
to identifty potential events that may aftect the enfity,
and manage risk lo be within its risk oppelite, to provide
reasonable assurance regarding the achievement of
entity objectives,

PBCOM opplies risk monagemenl ocross the entire
organization — from the Boord of Direciors, Senior
Management, business segmenis and groups, ranches,
support unils, ond lo individuol employees, as well os in
specific functions, progroms, projects, and activities.
Implementation of the romework confributes 1o
strengthening management praclices, decision-making,
and resowce allocolion, and increasing shareholder
value; while protecting the interest of its clients,
mgintaining trust ond confidence, and ensuring
complionce with regulations,

ERM VISION, MISSION, PHILOSOPHY, AND OBJECTIVES

Vislon Statement. To protect ond opfimize PBCOM's
enterprise value through effective risk monagement.

Mission Statement. To develop risk owareness and a
riskfreturn consciousness in lhe Bonk in order lo

protect deposits, preserve capital, and ensure adequate
returm on capilal,

Philesephy. PBCOM recognizes that Enferprise Risk
Maonagement i fundomental for its safe and sound
operation ond sustainable growlh. I ensures business
supccess through bolonced risk and reward, operalional
excelence, and conformance 1o the highest ethical
standards ond regulalony requirements. Enterprise Risk
Moanagement in PECOM is aligned 1o its business
objectives and strotegies. It operales at all levess and in
all units of PBCOM that continually manage risk in an

environment fostered by an appropriole govemance
sthiuciuie, G sirong “contiol Sullure”, and & proactive
process of identification, understanding. assessment, and
mitigation of all its matenial risks.

Objectives

* [denfify. meoswe. monoge. ond control risks inherent
in PEBCOM's aclivities or embedded in its portfolio.

* Defing and disseminate risk monagement philosophy

and policias,

Assish risk-laking business and operating unils in

underslanding and measuring risk/refum profilas.

= Develop o sk managemenl infrostruciune that
includes policies and procedures, organization, limits
ond approval authorities, MIS ond reporiing. systems,
and risk models.

= Promote o risk awareness and strong "Controd Cultyre”
in PBCOM,.

-

RISK POLICIES AND FRAMEWORKS

PBCOM Risk and Copital Monagement is to actively
manage its capital base to cover risks inherent in the
business and being guided by the:

» Enterpiise Risk Manogement Fromework
Markel Risk and Capilal Oversight Manual
Credil Policy Manugl
Operational Risk Management Framework
Crisis Monagement Framework
IT Risk Monagemeni Framework
Business Confinuity Managemen! Frameawork
Information Security Risk Management Framework
Trust Risk Maonogement Framework
Consumer Proteclion Risk Management System
[CPRMS]
* 3ociol Medio Risk Monagement Fromework

# B B B B B B 8 8

RISK APPETITE STATEMENT AND ARTICULATION FRAMEWORK

PBCOM recognizes thot having an appropriate level and
quality of copilal is necessary for the achievement of its
business objectives. The Bank regards copital o3 the
primary defense against any potential losses thatl may
arise from various risks. including pandemic nsk, during ifs
operalions over ifs sirategy for profitability and balance
sheet growth, Hence, il is the Bank's view that it should
hodd capilal not merely to meet minimum regulatory

requiremiznts, but should mainlain capital adequale 1o
cover other malenal risks thal the Bonk is exposed 1o,

The Boord of Directors in its meeting in April 2020 reviewed
and approved the 2020 risk appelite as endorsed by the
ICAAP Steering Commiltee and Risk Oversight
Commitles:

To meet the 10% minimum Risk-Bosed Capital Adequacy
Rafio (RECAR) and 2% bufler to ensure sufficient cover for
Pillar 2 Risks.

The Board risk appelite for minimum RBCAR of 10% plus 2%
bulfer is articulated under the following consideralions:

« Galifying Capital should be based on the Basel
Capital Standord Guidelines as described under BSP
Circular 781;

Eesulling RECAR ond Pillor 2 RBCAR Bulfer based on

the Board opproved strategies and finoncial targels;

* Possible deviations of RBCAR from targels under

simulated capital depletion and increases in the Risk

Weighted Asseds;

Industry and historical RBCAR and Return-on-Equity

(ROE]) comparative assessment: and

= Bregk-even point evaluation of RECAR levelk to be
below the Board oppetile and 10% BSP minimum
requirermants,

Any level below the Boord-approved RECAR oppetite
shall serve a3 trigger lor Monagement and the Board fo
commence the capital planning process. Il the Bank's
RBCAR falls below the Boord-approved appetite level,
Maonogement shall evalueate and re-assess the scenario o
identify whether this can be altribuled 1o
= Events reloted to the execution of stralegy which is
ideal ond valvabie o the copital; and/for
« Evenls reloled to losses in assels or excessive
leverage that do nol provide sufficient retum in
capital,
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The Managemenl! courses of aclion in the event of exceptions to the risk oppetite levels shall likewise be subject for
approval of the Board. Moniloring of the RECAR levels against regulatory reguirements and the Bank's targels is
performed by ERMG based on RECAR reporls provided by Finance Group. Monitaring resulls are provided to the Asset
and Liagbility Committes [ALCO), the Risk Oversight Cammitles [ROC), and the Boord ot least on o monthly basis. For
2019, the Bank & compliont wilh prescribed regulolorny rotios and Board-approved appelite.

In addition to Ihe Board-approved RECAR appetite, the Bank's acceplable level of exposure to recoegnized material
risks is olso eslablished, wilh approval by the ROC ond the Board, in the form of quontitative and qualifolive Bmits,
Thesa limils are aligned with Ihe Bonk's capability to manage sk and are anchored 1o ils business plan and financial
targets,

RISK GOVERNANCE STRUCTURE AND RISK MANAGEMENT PROCESS

* 118 KOO sk b e
i oegarisctine,
| H

RISK OVERSIGHT COMMITTEE

The Risk Oversight
Commitlee [ROC)
assists the Boord of
Directors in the
effeclive discharge
of its function in
oversesing the
Enterprise Risk
Maonogement
Program of the Bank.
The ERM/ICAAFP
Group is the ROC's
implementing arm in
carying outifs
funclions.

Enterprive Risk Manogemend §

Crol Anolyuh

HIERARCHY OF RISK ACCOUNTABILITY

FIRSTLINE:  Sti-Asseutmont & Contiol - All Paronnet
LUNE MANAGEMENT  * !dentify, miigote, and manage i
»  Comply wilh policies. stondords. ond reguialions
= Eraunn day-le-doy conliol proceduied ae in ploce
= Unclerbobe fesk 1o ansure Condol ong lolowed

SECOMD LINE:  Sots ond Mordess Standords:
ENTERPRISE RISK MANAGEMENT/ICAAF GROUP/ * Estabish ik mandgement ramewornk, standants, and poScis.

= Vabdate ik ratings
COMPLIANCE MANAGEMENT GROUP i ool Mot and o 8o plon

THIRD LINE:

Inchipinchent Azsurancg Rendew = nbornal Auditorn
INTERMAL AUDIT GROUP ~ * T

Indopindent cranonce
= Akl the odequoacy of ik oessment ond Ihe mk monogemant plocess

ENTERPRISE RISK MANAGEMENT PROCESS

The Enterprise Risk Management Process refers to the
systemnatic application of management policies,
procedures, and praclices to the activilies of identfilying,
measuning, canfroling, manitorng, and reparling risks and
confrols. To propery identify risks. PBCOM recognizes and
understonds existing or potential risks thol may arise from
new busingss iniliotives. Risk identification being
employed by the Bank is o conlinuing process and occurs
al both he fronsoction ond portiolio level.

ANTI-MONEY LAUNDERING (AML)
GOVERNANCE AMD CULTURE

In consonance 1o the policy of the State:

+ To protect and preserve the integrity of the Philippine
finoncial system, including the confidentialily of bank
accounts

+ To ensure thot Ihe Philippines, in general, and the
covered persons, in particular, shall not be used as money
lounderning sites and conduit for the proceeds of unlawful
aclivities

+ To protect life. liberty, and properdy from acts of
terrarism and 1o condemn temorism and those who
support and finonce il ond reinforce the fight agoinst
terrorism by criminalizing ihe financing of temrorism and
related offenses

+ Torecognize terrorism and terrorist financing os inimical
and dangerous to nafional security and the weliare of the
people and make the financing of terrerism a clime
against the Filipine people. against humanity, and against
the low of nalions

+ To adhere to infernational commilments 1o combal
financing of termorsm, specifically, the Intfernational
Convention for the Suppression of the Financing of
Temrodism, s well as olher binding lemrodism related
resolutions of the United Nations Securily Council

The Bonk hos odopted the following principles to combaot
money loundering and termornist financing:

* PBCOM shall ensure Ihat busingss i conducted in
conformity with high ethical standard in order 1o protect
Ihe safety ond soundness as well as the infegrily of the
national and financial system.

» To ensure that PEBCOM's reputation is not compromised,
it is the Bonk's guiding principles that our employees will
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not gid or abet money lounderning ond lemroris! financing
activities and will protect the integrity and confidentiality
of bank occounts.

+ PBCOM shall not allow the opening of anonymous
accounts, accounts under fictitious names, and oll other
similar accounts,

* PRCOM sholl exlend full cooperalion with the
Anti-Money Laundering Council (AMLC) Secrelanal, the
Philippine's Financial Inteligence Unil,

+ PBCOM shall not allow itself 1o be used os an
intermediory for ihe deposil. investmenl, or fransfer of
rmoney derved from unlowlul activities,

+ Officers and employees especially fronfliners are
expecied lo be conversant wilh the Anfi-Money
Laundering and Temrorist Financing rules o provide
information and guidance to axisling and prospective
clients, as port of the Bonk's Anti-Money Lavndering and
Temorst Financing educational campaign.

= PRCOM shall cooperate fully with the Anti Moneay
Laundering Council [AMLC) and the BSP within limits
allowed by law.

Also, the Bank has adopted and implemented a sound
Anti-Money Laundering (AML) and Terrornst Financing Risk
Maonagement Syslem 1o ensure risks associoled with
money laundering and lerrorist finoncing such as
counferparty, reputational, ond complionce risks among
others are identified, assessed, monitored, miligated, and
conlrolled, os well as 1o ensure effective implementalion
of these regulations, to the end that PBCOM shall not be
used as a vehicle lo legitimize proceeads of unlawiul
aclivity or 1o facilifate or finance lenranism.

CAPITAL MANAGEMENT

The Bark adheres 1o banking laws and regulations issued
under the Basel Accords and adopled by the BSP that
aim lo ensure capital adequacy to suppart all business
risks and apply appropriate sk mancgement technigues
in managing ond monitodng risks. The Bank through
Enterprise Risk Manogement/ICAAP Group [ERMG)
interrelales the copilal assessment of each of the
categories of risk os described in ihe succeading section

and ensures inclusion of the following pinciples as basis in

designing the Bonk"s fromework for copital oversight:

= A process for assessing the overall copilal adegquocy

in relation 1o the rsk profile,

A stralegy for mainfaining, of least, the minimum

level of regulalony copilal.

» A process for reviewing and evaluating infernal
capital adequacy assessments and sirategies,

« A means of ensuning complionce 1o regulatory
capital ralics.

The Bank's Board of Directors is ullimalely responsible for
enswing that the Bonk mainlains aon appropriate level
and quality of capital commensurate nol just with the
fisks covered by BSPs Risk-Bosed Capilal Adeguacy
Framewaork, but also with all ather malerial risks 1o which it

is exposed. Hence, the Bank has in plaoce an inlernol
Capital Adequacy Assessment Process (ICAAP) Ihal takes
intfo accounl all of these risks. For this purpose. the Bonk
consliluted an ICAAP Steering Commiltee [I5C). a
managemant level commitlea to assist the Board of
Directors in accomplishing this objective, Furthermare,
the Capilal Monogement Processes conlain the following
features:

* Boord and Senior Managamaeant Oversight

= Sound Capital Assessment

+ Risk Assessment

* Monitoring ond Repaorling

* Internal Control
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CAFITAL STRUCTURE AND ADEQUACY REPORTING

Under existing B3P regulations, the determination of the Bank's compliance with regulatory requirements and ralios is based on the amount of the Bank's “qualitying capital”
[regulalory net worth) as reported to the BSP, which s delermined on the basis of regulatory accounting policies thal may differ from PFRS in some respect.

Mote 24 of the altached 2019 Audited Financial Statement conlains in greater detail the quality of comprehensive explanations of how ratios involving components of regulatory
capilal are calculated.
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CAPITAL REQUIREMENTS BY QUALITY AND BY CLASS OF RISK

Minimum capital requirements of Philippine Bonking
Regulations for each level of capilal are:

« Core Equity Tier One = Six percent

+ Tier One Copital - Seven and o half percent

+ Tolal Copital - Ten percent

Minimum capital requirements apply 1o these three
classes of risks thal regulators determing as 1he major
components of a banks risk profile: Credit Risk, Market
Risk. Operational Risk.

The table shows the details of msk-weighted assels ond
caopilal requirements lor the three classes of risk.

CAFITAL CONSERVATION BUFFER

Banking regulations recoemmend that banks aoccumutate
and hold capital resources in addition 1o minimum
requirements. The recommendation places consiraints on
fhe ability of o bank lo transfer or retumn capital and
encourages banks to accumulate and retain eamings
during normmol market conditions, This added buffer helps
conserve g bank's capilol and extends complionce wilh
minimum capital requirements during penods of
market-wide shock,

Philippine regulafions recommend that banks retain
earnings to sustain a buffer that is equivalent to two and
o half percent of ifs risk weighled assels. This bulfer must
be in the form of Core-Equity Tier One Copital,

PBCOM camies sufficient capilal resources to cover the
required bufter, Therelore, the Bank enjoys unrestricted
fronster of copital while remaining cbove complionce.

RISK EXPOSURES AND ASSESSMENTS

CREDIT RISK

Mole 5 “Financiol Risk Manogemeni Objectives and
Policies” of the attoched 2019 Audited Financial
Statement containg in greater detail the quality of
comprehensive explanations of how ratios involving

Dacember 31, 2019 Cradil sk harkel Rk Opaerationol Risk
Group®  Parent  Group®  Porent  Group®  Paorent
On-Balance Sheal 71.421 71.421
Ofi-Bolonce Sheel Commitments 1o Lend 1518 1.518
Counigrparty Risk-Wedghted Assals in the Banking Book 12 12
Counterparty Risk-Wakghted Assals in the Trading Book
Inlerest Rate Risk on the Trading Books Tar Tar
Foralgn Exchange Risk a5 459
Bassic Indicalor Approach 6,830 6830
Tolal 73951 72551 1,266 1,264 4,830 6,830
Capital Requirements 7.295 7.295 127 127 483 483
* Coroiafed SOy OF porent
December 31, 2018 Crodit Risk Markel Risk Operationol Risk
_ Fatent Parent Parent
On-Bolance Shael T0.627 &8, 383
Ofi-Bolonce Shaal Commitments (o Lend Tar Tar
Counterparty Risk-Welghted Assals in the Banking Book 1,434 1,434
Counlerparty Risk-Weighted Assels in the Trading Book
Interest Rate Rick on the Trading Books 325 325
Fedeign Exchange Risk 59 5
Basic Indicolor Appraach 58561 £279
Todal 72,848 70.403 384 384 5851 £.27%
Capltal Reguirements 7.285 7.060 ) ] [ 528

components of regulatory capital are calculated,
CREDIT RISK MANAGEMENT PROCESS

Credil Risk i the primary linancial risk in the banking
system and exsls in oll revenue generating aclivities.
Credil Risk is the risk thol one parly io a financial
instrument will fail 1o discharge on obligation and cause
the other poarty to incur a financial loss, The nsk arises any
fime a bank’s funds are extended, commitied, invested,
of exposed through actual of implied confraciual
agreements resulling from its lending operations. trading
of securities, and foreign exchange activilies. Capital
deplefion through loon losses has been the uilimate
couse of most institutions” follures,

The Finonciol Credit Risk Managemen! Division and the
Credil Policy and Review Division under ihe Enterprise Risk
Management Group (ERMG) are responsible for
overseging the Bonk's Credil Risk, achieved through
vanous funclions embedded wilhin the group. The Bank,
in recegnition of the imporitance of identifying and rating
Credil Risk a3 the initial slep towards its effeciive

management, hos put in ploce o comprehentive set of
poficies and established underwriling processes, as
approved by the Board of Directors. Regular analysis of
the ability of polenfiol and esisling bomowers fo meet
interesl and copital repayment obligalions aré made,
including amendment of lending limils when appropriate.
The Bank is thus able to continually manoege
credif-relabed rigks in its risk asset porticlio through
objective assessments/evaluations of credit proposals
price 1o presentalion to the oppropriate opproval
aulhorities, ensuring the highest standards of credit due
diigence and independence. The Bank's approval
maotix begins al corelfully reviewed ond selecied
individual mil delegations, working its way up fo the
Execulive Commillee [EXCOM) and the Board of
Direclors as appropriate.,

COLLATERAL AND OTHER CREDIT ENHANCEMENTS
Exposure to Credit Risk i olso managed in pard by
obtaining colloteral ond swetyship/guarantees. The

amaunt and lype of security required depends on the
assessment of the Credit Risk of the counterparty. In order
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fo minimize credit loss, additional security is sought from
fhe borrower when impairment indicalors are observed.
The Bonk implements guidelines on the occeptability and
valuation paramelers of specific closses of colloteral for
credil risk mitigation, The main types of collateral
obtained are as follows:

+ For securities lending ond reverse repurchase
transaclions: cash o securifies:

+ For commercial lending: mortgoges over real estale
properiies. moachineries, inventory and trade
receivables: and

+ For refail lending: morlgoages over residential
properlies aond vehicles.

Itis the Bank's policy fo dispose of repossessed propertias
in an orderly fashion, The proceeds are vsed to reduce or
repay the culstanding claim. In general, the Bonk does
not occupy repossessed properties for busingss use.

The Credit Risk Monagement function also involves the
identification of inherent nsks related to lransaclions or
processes execuled with respect to all lending-related
aclivities, In line wilh this lunction, the Risk Conlrol
Self-Assessment [RCSA) serves as the primarny operalional
risk ool in identifying, assessing, and monitoring the risk
profile of the Bonk's business units [e.g. lending and
support groups),

INTERNAL CREDIT RISK RATING SYSTEMS (ICRRS)

Banking regulations mandate the implemenlation of an
Intemnal Credit Risk Rating System that is consistent with
global rolings standards, compliant with Basel Il
requirements, and appropriate 10 g bank's nature,
complexity, and scale of activities. For purposes of
measuring Credit Risk for every exposure in 0 consistent
and accurate manner fo support business and financial
decrion making, the Bank uses several solulions systams,
For corparale and commercial loans, the Bank uses an
internal scoring system bosed on the Bank®s porifolio. For
consumer loan accounts, the Bonk uses a set of Minimumm
Risk Acceplance Criteria [MRAC) togelther with data fram
TransUnion, a frusled provider of information solutions. for
assessing and managing risk. The feregoing risk raling
systems shall be monitored for their prediclive capability
and model performance,

MINIMUM CAPITAL REGUIREMENTS TO COVER CREDIT RISK EXPOSURES

PBCOM meosures credit risk exposure in terms of regulatory capital requiremenl using the standardized
approach. Under this method. credit exposures are risk-weighted depending on the type of assets the Bank
is exposed fo.
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The capilal requiregment under the RBCAR framework al
10% of the amount of Credit Risk Weighted Assets as of
December 2019 s more thon sufficient to cover the
amount of infernal capital requirement as assessed by the
Parent Bank to cover Credit Risk,

MARKET RISK

Market Risk is 1he risk of 1055 with respect 1o future
earmings. fair value, or futwe cash flows, which may resull
from changes in the price of a financial instrument. The
value of a finoncial instrument may change as a result of
changes in interest rales, foreign curency exchange
rates. commodily prices, equily prices, ond other morket
condilions. Described in ihis section is an overall
description of the Bonk's Morket Risk Monagement Syslem
in addition 1o the information contained in Note 5
“Financial Risk Monagement Objeclives ond Policies” of
the attached 201% audited Financial Statement that
describes in graater delail the qualitative and
quantitative information on Markel Risk,

MANAGING MARKET RISK IN THE TRADING BOOK

The froding business of the Bank cenlers on exposures 1o
interest rotes from the porticlio of debt secwities and from
the curmency mismotches on and off the bolance sheet,
Market Risk in the froding book proceeds from the
potential impact of adverse movements in momket
conditions either eroding osset values or increqsing
liabilifies resulling in financial losses, These prncipally
inchde:

+ Changes in prevailing interest rates eroding the
values of securities and foreign exchonge contracts;
and

+« Changes in prices alfecting the values of positions in
foreign cumency.

Management of Morket Risk in the frading ook begins of
fhe level of the poriiclio managers in Treasury that
execute frading stralegias. The portfolio managers are
responsible for the resulls of their execulion, including
financiol performance, adherence to limils, and
complionce with regulation. The Treasurer discusses the
condition and perormance of rading books exposures af
the meetings of the Bank’s ALCO.

Risk control functions ensure that the exposures taken on
the frading books remain consistent with those approved
by and acceplable to the Board of Directors.

+ The Enterprise Risk Management funciion sets the risk
frarmework and conducts an independent
revaluation of all risk exposures 1o ensure adherence
to the limils opproved by the Boord. They report their
findings in each of the monthly meetings of the
Board's Risk Oversighl Committee,

Financial conlral and operalions ensure that all
exposures are recognized. reported and
re-maasured according to proper financial reporting
standards, The Chief Executive Officer reports the
financial condition and performance 1o Senior
Management and the Boord of Direciors.
= Compliance ensuras thal both risk-taking and rigk
management aclions remain consistent with the
requirements of regulalions. They report any issues to
the Board's Corporate Governance Committee.

The Intemal Audit [1A) funclion conducts reviews of the
effectiveness of lhe governance and risk infrastruciure
supporting the frading business and recommeands
solutions o further strengthen the ability of the whole
business to properly achieve its objectives. Independent
reviews of the Market Risk Measurement Syslem also
cover assessments of the assumplions, paramelers, and
methodologies used. 1A reports their lindings to the
Board's Audit Committee.

MARKET RISK MEASUREMENT AND REPORTING

The following are the Morkel Risk Meosuwrement Tools and
reports that are regularly provided by ERMG to ALCO ond
to the Risk Oversighl Committee;

* Volue-ot-Risk of Unencumbered Debt Securifies being
managed at far market value and the Bank's
Fargign Currency (FX) Net Open Position
Markel Stress Tesling for the Trading Books and FX Net
Open Posilion
= Markel Risk Assessment Report that summarizes the

over-all market risk assessment using a five-point

rafing scale [*1" being the High Risk ond 5" being

Low Risk) based on he individual risk ossessment in

eqch of the market risk factorsfareas and its

comesponding weights,

MINIMUM CAPITAL REGUIREMENTS TO COVER MARKET RISK

PBCOM compules for copilal requirements 1o cover
markel sk exposures using Slondardized Approach for
each markel risk exposure, The table provided in the
Capital Reguirements by Guality and by Closs of Risk in
the previous seclion shows Ihe details in different morkel
risk-weighted assets using the Slandardized Approach
and ils equivalent capilal requirements in accordance
with B3P Circular Mo, 538.

The Bank assessed thal the marked risk copilal
requirement under the Standordized Melhod is mare than
sulficient as compaored to the capilal requirement using
Iinternol Models Approach as of December 31, 201%. The
Intemaol Model used in the ICAAP involvas subjecting the
VaR 1o o multiplication facior comesponding to the
number of bock lesting exceptions for the past 250
frading days in order to compulte for market risk capital
chorge.

INTEREST RATE RISK IN THE BANKING BOOK (IRREB)

This section is an abridged description of the Bank's Risk
Monogement System for IRREB in oddifion to the
information contained in Nole 5 “Financial Risk
Management Objectives and Policies” of the attached
201% Audiled Finaoncial Statement that describes in
greater detail the qualitative ond guontitalive
information on IRRBE.
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MANAGING IRREE

The core business of the Bank is 1o sowrce funding and
extend credit. Exposures in the banking book arise from
mismatches in the struciure of its transactions thal resull in
ossets and liabilities re-pricing of differing fimes,

The risks in the banking book oniginate from the structure
of balh the balance sheet and alher obligations to pay
and are affected by changes in market condifions., Risks
from exposures may include:

+ Spread compression risk when ossels and liabililies
re-price al different times leading either to the yield
of assels dropping or the cost of liobilities rising
resulling in compression of interest rate spreads.
Yield-curve risks where sudden changes in the
relative spreads between shorl-term and long-lerm
interast rates may erode the profilability of the
funding strategies of the Bank.
= Basis risks where the re-pricing charactenstics of
assels ond liobilities do not perfectly comelate
resulling in adverse changes to interest spreads.
Foreign exchonge risk ihat occurs when adverse
changes in exchonge rales erode the Philippine Peso
value of inlerest income in foreign currency
generaled by the Bank.

Price risk when adverse changes in intarast rates
erode the values of marketable securilies resulling in
the tolal relurn on the investment [interest plus foir
walue gain) faling below the cost of the funds
dedicated,

-

-

PBCOM structures ifs balonce sheel ond peices ils funds to
maximize the intenast rate spreads betwean assets and
ligbilties. The struciure of the bolonce sheet and the
pricing of funds form part of the regular discussions at the
meetings of the Bank™s Asset and Liakdlity Commitiee.

Risk control functions ensure thot the exposures laken on
fhe banking books remain consistent with those approved
by and acceptable to the Boord of Direciors.
= The Enterprise Risk Managemeni function sels the risk
framework and conducts an independent
measurement of all risk exposures lo ensure
adherence to the limits approved by the Board.
+ Financial control ond operations ensure that all
axposures are recognized, reparled, ond

re-maasured according to proper financial reporting
standards,

* Complionce enswras thal both risk-loking and risk
management remains consistent wilh the
requiremnents of regulafion,

The Internal Audit function conducts reviews of the
effectivenass of the govermnance and risk infrastruciure
supporting he butiness and recammends solulions 1o
further strengthen the ability of the whaole business to
properly achieve ils objectives.

IRREE MEASUREMENT FRAMEWORK

The Bank's management of IREBB cenlers on interest rate
re-pricing gap repors. The Enterprise Risk Monagemaent
function prepares these reports monthly, one per
currency. reflecting the inlerest rale sensitive assets and
ligkilities of the Bank in each of a sedies of ime bands that
begin at one week and stretch out to non-rale sensitive,
The assumplions used to position the assets ond liobililies
in the time bond are:

= Actyal or contracival malturity when there is o
definite schedule in poyment of interest and principal
where the stipulated interest will not chonge through
maturity.
Re-pricing date when there is a definite schedule in
payment of interest and principal where the
stipulated interest is subjec! to periodic re-plice or
change.
Behavioral when there is no specified timing of
payment, Designafion of fime bands depends on
the eariest ime the interest could peossibly chonge.

The Bank measures risk exposure to IRRBE using the
Iollowing models:

* EBamnings af Risk [EcR) is a statistical measure of the
probable 105 in Net Interest Income under prévailing
marke! conditions should the spread belween yield
on assels and cost of liobilities compress. The
resulting measure reflects a level of loss in Nel Interast
Income for the year thot has a one percent chance
of being exceeded under prevailing market
condifions.

* Economic Yalue of Equily [EVE] is a financial
measure of the volue of the Bank™s equity reflected
as the difference between the weighted duration of

the Bank's assels and he weighted duration of the
Bank's iabilities. The resulting measure reflects how
changes in interes! rates will offect the value of the
Bonk's equity.

The Bank determined its exposures fo be o follows:
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* For December 31, 2019, Porent ond Consolidoted have
saome numbers due 1o sale of Rural Bonk

A gop is congidered negative when the amount of
interest rate semsifive Bobilities exceeds the omount of
interest rate sensifive assels. A gop i considered positive
when ihe amaunt of interest rate sendilive aisels excesds
the amaount of interest rate sensitive liabilities. During a
period of rising inferest rotes, a negolive gop entails
refinancing interest-bearing Babiilies morne quickly than
investing in or holding higher yielding ossels. On the other
hand, during o period ol lalling interest rates, o negative
gop eniails slower repricing of liobilifies which provides
the Bank the flexibilily to better position the growih and
repricing of its assets,
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EARNINGS-AT-RISK AND ECONOMIC VALUE OF EQUITY

As of December 31

Amounts in rliens: 2017 2018
PHP for RE, ond In USD bor FCDW [~ W80 [ Fcou | weu | Fcou |
- Rk
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The Bonk also employs stress testing parficulor to market
risk on the banking books and retates the result to the
capital and to cument and target Net Interest Income 1o
assess the impoct of changes in Net Inferest Income on
fhe ability of the Bank to sustain bolh profitabiily ond
adequale copilal cover,

LIGQUIDITY RISK

This section is an abridged description of the Bank's risk
management system for Liquidity Risk in addition 1o the
information contained in Mote 5 “Financial Risk
Monogement Objectives and Policies” of the attached
201% Audited Financial Statement thal describes in
greater detail the gualilotive and quanftitative
information on liquidity risk.

MANAGING LIGUIDITY RISK

Liquidity Risk or Funding Management Risk is the risk that
the Bank will be unable o meel its paymenlt obligations
when they fall due under normal and siress
circumstances. To limil this risk. monogement has
amanged diversified funding sources in addition to its core
deposit bose. manages assets with liguidity in mind, and
monitors future cosh flows and Bquidily daily.

This incorporaies an ossessment of expected cash flows
and the availability of high-grade collateral which could
be wsed to secure additional funding if required. In

addition, the Bonk makes use of Liquidity Gap Reports in
anolyzing ifs liquidity position where the difference
between the Bonk’s maturing ossets ond Babilities is
capiwed [ihe assel-iability gop posifion as provided in
the preceding tables). A Maxdimum Cumulative Outflow
liemit is likewise established to control the Bquidity gap for
each currency. The ALCO meels on a weekly baosis 1o
discuss among others the Bguidity stale of the Bank.

The Bank maintains o porticlio of highly markelable and
diverse assels thal can be easily iguidated in the event of
an unforeseen inferuplion of cash flows., The Bank also
has commitied lines of credit that it can access to meel
liquidity needs. The liquidity position is ossessed and
managed under a variely of scenarios, giving due
consideration 1o slress factors relating to both the market
in general and the Bank in particular,

In managing intraday liquidity. the Bank has an intermal
Bulfer fund called "Secondary Reserve” lar Deposit
Ligbdlities. Deposit Substitules, and Repurchose
Agreements. The buffer fund serves to manage potential
substantiol liability oulliows and the demand and supply
of funds for new loans, This will allow the Bank to readily
support its new business sirategies ond direction and
manage kquidity risk. The daily movement of Secondary
Reserve lunclions as a prmary indicator of the Tiguidity
condifion of the Bank. In addition, The Bonk monitors the
liquidity chaoracteristics of its porifolio of assels thal will
provide necessary iquidily support during periods of
liquidity stress as required by BSP Circulor No, 505,

LIGUIDITY RISK MEASUREMENT AND REFORTING

The Bonk employs liquidity ratios, liquidity stress testing,
liquidity gopping report, liquidity funding concentfration,
and Maamum Cumulative Outflow [MCO) limil to
manage Liquidity Risk, Markel stress lesting results are oo
applied o the Liguidity Gap report to measure impact on
future cashilows. The Bank also uses Liquidity Risk
Assessment Malrix fo assess the overall iquidity risk profile
af the Bonk,

OPERATIONAL RISK

MANAGING OPERATIONAL RISK
Operalional Risk relers 1o the risk of loss resulling from

inodeqguale or failed internal processes. people and
systems. or from external evenls. It includes legal risk and
people risk bul excludes sirotegic ond reputational risk.
The primary tool in managing cperaticnal risk is an
effective system of internal confrols effected by the Board
and parficipated by each employee of the Bank,

The Bank's Operational Risk Management Framework was
updated 1o comply with the requirements of BSP Crcular
00 re; Guidelines on Operationol Rsk Monogement. The
framework, which provides for a strengthened foundation
and guidance on how PECOM should effectively manoge
its Operafional Risks, is periodicolly reviewed by the Board
of Direciors fo ensure that Operalional Risk Monogement
Policies, Processes, and $ystems are implemented
effectively al all decision lavels,

The: Bonk haos implemented a robust Operational Risk
Managemaent System in each operating unit of the Bank.
The Bank's operational sk managament tools include the
Risk Control Self-Assessment [RCSA). Key Risk Indicators
|ERI). inciden! reports, and the internal operational loss
database, results of which are periodically reponed by
the Qperational Risk Management Division [ORMD) to the
Risk Oversight Committee [ROC). ORMD likewise ensures
that other Operafional Risk reports such as Profile of
Complaints, Legal Cose Profile, and Security Risk Profile
are assessed ond reported by the concemed banking
unils to the ROC on a penodic bosis. Moreover. a system
for reporting of operational crimes and losses, and
policies on whistieblowing and handling of adminisirative
casas are in place,

T instill fisk owareness and an operational risk control
envirgnment, the Bonk's ERMG ond Compliance
Manogement Group [CMG) conduct regulor in-house
seminars and trainings, ke the crentation for newly hired
employeas wilh presentations focusing on rigk
management and reguiatory complionce. Both groups
conlinuously develop and implement Risk Management
and Compliance Policies, while holding interactive
meelings with operafing units to address risk ssues and
implement process enhancemenls. The Bonk hos o
Computer-Bosed Training [CBT) project cimed at enabling
training content maore readily availoble and accessibile,
providing training and tests statistics. analylics, and a
daotabose for employees’ educational achievements.
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TECHNOLOGY RISK MANAGEMENT

The Bonk's Technology Risk Manogement Fromework
conlinues fo provide strengthened loundalion and
guidance on how the Bank should effectively manage
emerging Technology Risks. The IT Risk Managerment Unit
{ITRMU) under the ERMG regularly updates the fromework
by incorporating the requirements under existing B3P
regulations and lakes inlo account that sirategic,
operational, complionce. and reputational risks are
pernodically reviewed and updated to ensure thol all risks
in the Bank's technology-enabled products, services,
delivery channels, and processes are effectively
managed and that any gops are being regulary
monitored and cddressed.

A comprehensive risk assessment and profiling
methodology for both IT funclions ond opplication
systems are in place. Risk idenfification and assessments
over project management were enhanced from project
inifiation to implementation. Conlrol volidotion process
was incorporated in technology risk assessments to enswre
effectivenass of established risk mitigalion strategies,
Corective action plans are periedically meonitored and
reporied by ITRMU to ensure thal risk issues are timely
addressed and monaged proaclively. The Bank's risk
managament team continues fo ploy an active role in
providing risk insights and assessments during lounch of
new products, lechnologies, and services, development
of risk management paolicies. ond imbibing o culture of risk
awareness in fhe organization lhrough the conduct of
froinings ond seminars io Bonk employees.

BUSINESS CONTINUITY MANAGEMENT

The Bonk has in ploce g Business Confinuilty Management
Fromework thal provides guidance for continuous
operations in the event of any disruplions. The framework
specifies prooctive mechanisms designed o prevent
interruptions to crifical business functions ond improve the
Bank's resiliency. The Business Continuity Risk
Monagement Unit under the ERMG follows a robust
business confinuity planning process that involves the
conduct of a business impact analysisfrisk assessmenil,
perodic review and updating of business continuity plans,
and the conduct of BCP lest exercises and coresponding
evalualion.

Crisis Monagement and Emergency Preparedness,
Pandemic. and Cyber Resiiency Plans are in place. These
documents delail the step-by-step procedures 1o be
faken to respond lo the Ihrecl or impaoct of a crisis, and
how the Bank will respond to emeargencies 1o protect life,
property, ond emnvironment, addressed in . imely
manner.

LEGAL RISK MANAGEMENT

Legal Risk is the risk of financiol loss due lo non-existent,
incomplete, incomect, and unenforceable
documentation used by the Bank o protect and enforce
its rights under conlracts ond obligofions. It inchedes the
kind of conduct that can lead to unspecified erosion in
fhe value of the Bank a3 an institution. Closely related to
Legal Risk are Fiduciary and Reputational Risk,

Legal Risk Management is the process of astablishing and
maintaining procedures lor identifying and avoiding the
consequences of legal risks. The Bonk believes thot failure
fo manage Legal Risks eflectively con result in litigation
and/or civil and/for criminal sanctions that impacts on the
Bank's reputation, To ensure consistent management of
Legal Risk. the Bonk's Legal Services Group [L3G)
maintains and regulary vpdates the Bank's Legal Risk
Managemeant Manual, which is applicable 1o all
employees, and all branches and units of the Bank. LSG
also covers regular review of the slofus of coses, an
assassment of polential outcomas, and reports the same
to fhe Risk Oversight Committee on a periodic basis.

MINIMUM CAPITAL REGUIREMENTS TO COVER
OFERATIONAL RISK EXPOSURES

PBCOM computes for copilol requirements 1o cover
ceperational risk exposures using the Basic Indicator
Approach. Under this approach fo Operational Risk,
banks must maointain fifteen percent of average positive
gross income over the previous three years as capital
bulfer for losses due to operalions. Philippine Banking
Regulations apply 0 copital coverage requirement lhat is
1.25 times higher than other regulators resulfing in
Philippine banks having to camy 18.75 percent of previous
fhree years as capital buller for losses due to operalions.

The equivalent risk weighted osset is ten times the copifal

charge. The Bank uses the Basic Indicator Approach in
computing Operational Risk in accordance with B5P
Circular Mo, 538 [omounis in millions):
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[al Equivaliend fo odiushed caopiial charpe of 155 of 1255 lo be combiiend
with reqeired minimam Copdol Adeguocy ok of 108

Capital requirement under the RBCAR Framewaork as of
December 2019 is more than sufficient to cover the
amount of infemal copital requirement by the Parent
Bank fo cover Operalional Risk.

INFORMATION SECURITY, CYBERSECURITY
AND PRIVACY RISKS

INFORMATION SECURITY MANMAGEMENT

FBCOM has buill its Information Security Division [I5D)
bosed on the provision of BiP Circulor 982 -Enhanced
Guidelings on Information Securily Managemenl, PBCOM
information security management systems, framework,
practices, and stondords hove also been created ond
referenced their contents on ISOIEC 27002 and 27001
and framework of COBIT 5 lor Information Security,

The Information Secuwrity Fromework of the Bank, namely:
Operaling Principles (Chorter), Enterprise I3 Policy, and
Programs and Minimum Baseling Security Standonds
[MBS53) are periodically reviewed ond updated to
conform with the minimum provisions prescribed by the
regulatory culhorities, govemment statules, and generally
accepted standards. With the advent of cyber security
altacks in the country, PRCOM is commitied o
confinuously enhance ils internal processes and
implement robust security measures [technical,
administralive, ond physical conlrols) to protectyf
safeguard the Bank's informolion assets. Information
Security plays a key role in ensuring the proteclion of
dota. hence, preserving its confidenticlity. integrity, and
availability. particularly during system migration, new
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products and services, and other initiatives involving
third-porly services,

The Enhanced Information Security Awareness Program
suslaing employees’ securily awareness and maturity by
way of regular updates of crifical information 1o ol
employees throwgh PECOM On-Boording for New
Employees [P-ONE), Computer-Bosed Training [CBT) for
conlinuing education program. regulatory roadshow for
existing employees. Sending out email publications ako
provides necessary information securily related matters
needing wrgent atlention of all employees such as bul not
limited to disseminalion of securty updates, cyber
security issues, ATM Skimming/lockpotting/Shimming or
similar aftacks, social engineerng like Phishing, Vishing
and SMShing, and other security related aclivities,

CYBERSECURITY RISK MANAGEMENT

Cybersecuwity refers 1o the ability to control access to
networked systems ond the information They contain.
Where cyber conirols are in place. the cybenspace is
considerad refioble, resiient, and trushworthy digitol
infrastructure, Conversely, in the absence of cyber
conlrols, the cyberspoce is considered insecure.

Cybersecuwity is considered o subset of Information
Secwrity alihough of present time these two terminclogies
are used inlerchongeably. Cybersecurily sholl cover the
cyber resalm whereas Information Security shall cover all
security related regardless of realm,

At PBCOM cyber risk is considered as a business risk. I is
managed bosed on the generally occepled
cybesecurity sk monagement framewaork, nomely:
Identificotion. Prevention, Delection, Response, and
Recovery. Each of the identified strategies shall cover
ralated activilies that would promale Cyber resliency,

IDEMTIFIC ATIOMN

RECOVERY PREVENTION
RESPOMNSE DETECTION

DATA PRIVACY MANAGEMENT

PBCOM cares aboul the protection of personal
identiioble and/or sensitive information provided by
customens andfor clients, ihus, shall abways obide 10 the
minimum regulatony and statulony requirements, PBRCOM
built its privacy risk monagement system bosed on the
provisions of Republic Act 10173 = Dola Privacy act of
2012, its Implementing Rules and Regulations (IRR).
Nationol Privacy Commission (NPC) issuonces, and ofher
related laws.

Privacy Risk is defined o3 a polential loss of contral aver
personal identifioble andfor sensitive personal
information. With the emerging threals on data privacy,
fhe Bank hod instituled control meosures to elficiently
manage the risk o an acceptoble level,

PBCOM, through the designoted Data Protection Officer
(DPO). manages the sk related to dala privacy by
adhering to the five (3) pillors of complionce as
mandated by the NPC, at the minimum.

The Bank's complionce to dato privacy is reported to the
Boord of Directors [BOD). through the ROC, on a quarterly
basis of a5 deemed Necessary.

PILLARS

Appoint a Bota Prolection Officer

Caonduct a Pivacy Impact Assessment

Creale a Privacy Managemen! Program & Manual
Implement Privacy and Data Profection Measures

Regularly exerclse Breach Reporting Procedures

REPUTATIONAL RISK

Repulational Risk is the risk from current and prospective
impact on eornings of copital arising from negative public
apinion. This affects the Bank's ability 1o eslablish new

relationships or senvices or continue servicing exsling
relationships.

Repulofional Risk in relofion to the Bonk's Risk Assessment
& Prioritization Guidelines i broken-down 1o Two (2] risk
names:

1. Risk Reloted 1o Cuslomer Complainl. It is bosed on
documented reporls from clienis aboul problems
with a product or service that may lead to varying
degrees of negalive public opinion against the
organization.

2. Risk Relofed to Megative Public Opinion &
Credibility. It refers to incidents of negative public
opinion or issues on credibility adversely alfecting
the ability fo establish new relationships or services
or confinue servicing existing relationships.

INTERNAL CAFITAL RISE ASSESSMENT

The Reputalion Risk copital charge & qualitafively
determined considering evaluations performed from tools
o conclusions denved from reports thal are availoble fo
the Bonk. In assessing Repulational Risk to copital, the
Bank uses the resulls of and conclusions arived from the
following risk fools ond assessment reparts;

+ Media Value Analysis

* Bankwide Profile of Complainis

» Analysis of Bonkwide RCSA - Reputationol Risk Items

« Effect of Unfovoroble Media Content

+ Bankwide Service Melrics

STRATEGIC RISK

Strategic Risk is the risk from curenl and prospective
impact en eamings or capilal ansing from adverse
business decisions. improper implementation of decisions.
of lack of responsiveness to indusiry changes. This risk is o
function of the compalibility of the Bank's strategic goals,
the business strategies developed to achieve those goals,
the resources deployed agoinst these goaols, ond the
quality of implementalion.

Strategic Risk in relation 1o the Bank's Risk Assessment &
Priorilization Guidelines is broken-down fo three (3] risk
names:
1. Risk Related to Competition is the failure of the
Bank o cope with compefitors strolegies &
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products resulling to decling in markel share and
prossibnl

Risk Redated to Eomings Perlormance is the
deficiency in earnings as noled bebween aclual
and target figures.

INTERNAL CAFITAL RISK ASSESSMENT

Intermnal capital requi
1o the present volue

Capital (WaACC) of 1
ital, the Bank also

managemen
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CONSUMER PROTECTION

PBCOM is dedicaled to providing our cuslomers wilh
excelenl cusiomer experience. Wilh responsivenass os
one of the organization’s core values, we take pride in
the level of service thal our employees provide 1o both
our internol and exlernal customers. We make swe thal
the voice of our customer is heard through the various
programs and plans thal we implement, which in turn,
helps us undersiond the ever changing needs and
demands of the times.

PBCOM provides "an enabling environment thal prolects
the interest of finoncial consumers and institutionalizes the
responsibilifies of oll slakeholders™. We are commiited fo
protecting the interest of our financial customers, ensuring
that they are secure duning their entire relationship with
the Bank.

We canlinue 1o adhere 1o the provisians of BSP Circular
1048 on Consumer Prolection and have been consistent
in comphyang wilh its reguirements.

We have established o Customer Assistance Olfice which
s dedicoted fo assist cuslomers with their concerns.

The Customer Protection and Experience Mancagement
Team ensure that the Bonk is compliant with the
stondards of conduct and regulations in protecting nol
only the custormer but their dota and personal information
as well, The team is constantly warking on réviewing and
improving the Bank"s programs for financiol educafion,
fair Irealment, customer hondling, doto proteclion and
fisk management,

PBCOM's Boord of Directors is also involved with the
approval of the Bonk's risk assessment sirategies, review
of policies and procedures, oversight of the
implementalion of consumer and dota protection
strotegies and enswing complionce and peformance of
the Senior Management in managing the day to day
cansurmer and data prolechion siralegies.

The Senior Management team i responsible for the
implementation of the consumer and data protection
policies approved Dy the Boord, They also manage the
day to doy comsumer and dato prolection aclivifies of

the Bank. Everyone in PBCOM acknowledges and
recognizes the importance of protecting our customer
and has o common objective: to deliver on excellent
cuslomer experience.

CUSTOMER SATISFACTION

In order to fully recognize our customers” needs in terms of
service, it is vital to isten and understand our customer
feadback, With this in mind, the bank has established a
full *Voice of Customer™ [VOC) program., Currently,
customer feedback is obtoined through dilferent survey
methods like 5M5S messages, emails, and phone surveys.
As part of the sustainability plan. we are also poised to do
focus group discussions, in-opp feedbock soficitalion, aond
one-on-one cormespondence to furiher get our cusiomers®
sentimeants.

Wilh the primary aim of improving the overall customer
expenence, PRCOM monitors and meosures ihiee
impaiant metrics, namely, Customer Salisfaction Score
[CSAT). Met Promaoter Score (MPS). and Customer Effort
Score (CES).

CHAT focuses on customens” service safistaction
particularly from the branch, which comprises o moajorily
of the inlenaction of exlernal stakeholders with the Bank.
We have alio deployed ather platferms lor the diflerent
Business units,

The Bank abo assesses the fikefihood of our cuslomers
promoting ond beceming advecates of the bank threugh
the NPS survey.

Equally impodtant for us i to know how much effort our
customens put in doing their banking fronsactions though
the CES survey. Our aim is o make il as easy ond
convenignt for them.

The resulls of these feedboack machanisms are presented
fo the Senior Management and are used to assess and
detarming which processes and systems would toke
priarty in terms of resource allocation and overall
improvements, The ultimote objective is to further develop
fhe ways by which the Bank delivers producis and
services to our customens, giving them o seamless and
hassle-free customer experience, The next graph shows
the 2019 results of the meftics instolled by the Bank.

VOICE OF CUSTOMER METRICS

CIAT HFS CES
12006 B201F

CEAT hrgel shorfard of 85K o5 o bodeline ond wa one abie o increase It
far ihe succeading yeors of SO A folol of 2,407 cisicmens porficipoled
N our VOO prograe fer 2019,

20019 WO results indicate that the Bank's effort of
improving customer senvice is successiul especially
because high service satisfaclion direclly franslates to an
increqsa in brand advocates. Customer effort score
remains at a high level of more than 90%, which is a
furiher indication of elfective improvements in process
and service defivery.

Qualitative feedback derived from these surveys have
shown thal cuslomers prefer lo have allernalive channeks
not only to rose their inquiies and requests but to leam
maore about the products and services of the bank. They
expect ready access to information enabling them fo
easily perform their linoncial fransactions.

With these, PBCOM has started fully utilizing non-voice
channets such os 3M3, live chol, in-opp and email
platforms 1o promote owoneness on products and services
and address client inguiries and requests in the digital
space. Likewise, PECOM continues to caler 1o the
customer segment who prefer face to face fransactions.
through continuous technical, product and service
copability programs for frantliners,
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COMPLAINTS HANDLING

The Bank puls significant importance in resolving the
complainis thot we receive through the various channels
as we consider these leedbock as lurther ways fo
improve our service, We ensure that these complaints are
resolved skicily within the service level agreement [SLA)
and turn-around-time set by the BSP, and aligned wilh the
Bank's Consumer Protection Fromewaork,

Qur Consumer Assistance Office under the Customer
Proteclion and Expenence Manogement Division, who
reports directly to the President and CEQ., stingently
ensurés that customer concems and issues are handled
properly ond within the stondords set by BSP and the
Bank. Proper coordination then tokes place behween
PBCOM Branches, Customer Core, Business Units involved,
ond Customer Assistance Office in order to ensure prompt
and elfficient handling of each of the concemns raised.

The Bank has constantly been exceeding the set 5LA
target of $5% for the past years, These comploints are
calegofized according to relevance and type, of which,
those that are controdlable on the bonk's end are
consistently monitored and assessed in order o decraase
year-on-year. This decrease is o result thot proves
improvements in processes and systems are elfective and
successiul,

COMPLAINTS HANDLING SLA ACHIEVEMENT

FRAST

FRTER

2008
— Comploin resabved within 3LA

PECOM provides its customers with accessible and
efficient means 10 communicale their inquines, requests,
concermns and feedbaock. Each feedback thal we receive
is treated as on opportunity lor the Bank to evaluate and
improve its services and provide an excellent banking
experence lo our customers.

PECOM customers may communicate concems through
different channets, namely: (1) phone call, (2) email, (3]
social media sites, (4) website, [5) branches, [§) SM3 [7)
chal thiu live chat or cholbol: ond (8) mobile opp thru
the in-app introx. All concems reported through these
channets are documented and handled in compliance
wilh exisling bank and B3P-prescribed guidelines. The
nature, profile and delails of these concemns are then
reported fo the Board of Directors on a quarterdy basis
through the risk Oversight Committee,

The Bank has implemented a cenfralized Feedback and
Complaint Managemeant System thiu o ticketing system
which efficiently logs and monilors customer concems,
With the syslem’s periodic and thorough customer service
reports, the Bank gains valuable insight with which we
refine and improve the “overall customer experience”,

SECURITY AND FRAUD PREVENTION
PECOM ensures that there are control systems for
customers Bo have secure and consistent bonking
transactions, whether throwgh the branches or through
digital channets. This is fo safeguard the Bank's customers
fram securly threals such as financial and personal
identity thefl:
+ Regular physical checks of PBCOM ATMs are done to
minimize the risk of cord dato skimming
« Stringent security and conirol systems are
implemented to protect the Bonk's customers from
thefls and security threals
« Confinuous issuonce of warnings and advisories on
information security threats provide the public wilh
praclical and uselul guides on how to protect
themselves against such threats

PECOM abo enhanced the venlicalion process ocross
various channels to protect our customers from thelt of
personal information. The Bank added several layers of
positive identification megsures before assisting customers
wilh their banking transactions.

With ol these measures in pdace, the Bank provides o safe
and secure environment providing protection not only to
our own nehwork and resources, but ullimately. 1o our
valued customers.

DATA PRIVACY

FBCOM proctices dalo protection beyond just obfaining
consent from our customers, Organizational, fechnical,
and physical securily measures are in place and
compliont to NPC's regulalions fo ensure thal our
customers are protected from unouthonzed declosure
and processing of their persenal information, Major data
privacy milestones in 2019 include:

On February 07, 2019, the National Privacy Commission,
thiu their Compliance and Monitoring Division, confirmed
that the Bank has duly complied with the registration
requirements of the Data Privacy Act of 2012, its IRR. and
all refated issuances.

PECOM, through the designoted Data Protechion Officer
|DPOY), manages the risk related to daota paivacy by
adhering 1o the five [5) pillars of complionce as
mandaled by the Nalional Privacy Commission [NPC).
This includes the Board approved Dola Privacy Maonual
and Privacy Policy,

The Bonk ensures that the employees are fully oware of
Ihe provisions of the Dala Privacy Act, and, in
connection, their dghts and responsitilities as both o dala
subject and data processors. Ongoing Data Privacy
Training Programs were lounched through both
compuler-based and face-to-face frainings for all bank
personnel; in fact, 100% of PECOM employees have
undergone the trgining course on dala privacy, The
Hurman Resources Group has played an important role in
the dissemination of this information through discussing
the privacy policy and regulordy oblaining consent from
employeas during onboording.

As part of the bank’s program to increase awareness
regarding dota privacy. the Bank has also been
comsistently disseminaling information in different
channels to both internal ond external cudiences. This
includes publication of the Bank's privacy policy,
prapagation of NPC advisories, posting of tips on how to
protect personal information, and olher information

FECOM | 2017 ANNUAL REPORT | 73



campaigns. This information is published in the Bank's
social media accounls, the corporate webisite, amail
blasts, and olher digital channels in order to ensure that
customers and employees alike are duly informed of their
right to privacy and how PBCOM handles their personal
informalion.

The designated DPO, with the assistance of CBO [Chiel
Infermation Securly Officer] ond the Risk Monagemeant
Group. hos conducted a Privacy Impact Assessment
(F1A). This is o process used to evaluate and manage
impacts on privacy of a particular process, program,
project, measure, and syslem of technalogy product of a
Personal Information Controller and f or Processor [PICS
PIF). The DPO conducled a workshop for all identified
units thal handle and process persanal information to
assist them on what to take into account regarding the
nalure of personal dota thal the Bonk needs fo protect,
the personal data flow, and the risks to privacy and
securily.

To assess the readiness of the Bank in cose of a dola
privacy breach, o (tabletop) breach drill hos been
conducted in occordance wilh the Data Breach
Management Fromework. It was conducted with the help
of the Dala Privacy Breach Response Team composed of
the DPO, CIS0O, CIO [Chiel Information Officer] and CRO
[Chief Risk Officer).

Also, the Bank's DPO hos passed the DPO ACE
Certification Program facilitaled by Nalional Privacy
Commission last November 2019,

DISCLOSURE AND TRANSPARENCY

With the confinuous innovation of the Bonk's products
and services, PRCOM makes them accessible,
vndantondable, clear, and accurate by enswring that all
necessary and rélevant information are avoilable fo the
customers. Nevertheless. the customers have the right to
be adegualely educated regarding features, terms,
systems and procedures, and inherent risks of the Bank's
products and serices, including his responsibilities, and
the right to be prolected ogainst froudulent, dishonest or
misleading adwverlising, lobeling. of promotion, and to
seek redress for misrepresantation, treach of contractual
obligations, shoddy goods or unsatistactony senices,

The Bank™s front liners are equipped with the knowledge
and IT-supported technical capabililies 1o confidenlly
advise the cuslomers on security ond froud prevention, as
will as the procedure for the reporling and resolution of
frovd coses and card related concems, They are also
professionally frained o haondle inquiries and complaints
aboul our products, services and processes.

PECOM ansures that the informalion aboul its products
and services are accurote, easy 1o understand, clear and
readily availloble ond accessible. Al BSP required
informiation are displayed ot our branches and ow
corporale website: and our frant linars aré egquipped 1o
discuss finoncial malters. our produchs ond services and
its risks so the customers con moke sound decisions.

FINANCIAL EDUCATION AND AWARENESS

It hos always been PBCOM s thrust to put our cuslomers at
the heart of everything we do, The main and only
objective i ensuring faimess with our dealings, an open
communication with our customers and employees and
to provide protechon to our customers in oll thelr financial
transaciions with us,

PECOM has been very octive in promoting o responsible
finoncial system that protects the interest of our
cuslomers. Our service delivery is anchorad on our core
volues PRIDE (Passion, Responsiveness, Inlegrly,
Dynomism, and Excellence) to ensure thol oll our efforls
are georad towards creating the best expenence for our
cuslomeds, This i3 strenglhened by the vanous
on-boording and fraining progroms that the Bank
facilitaled for its employees.

The Bank is an advocale of empowering customers in
making sound linoncial decisions in saving, investing,
budgeting and borowing. We hove implemented o
number of compaigns and programs that help equip our
customers and the public in general, with both technical
and practical knowledge.

The Bonk, through its Markeling, Custamer Protechion and
Experence, Froducts, and Branch Bonking groups hos
rolled out "Oplan lpon”, a financial inclusion and
awarengss progrom 1o provide owr varous audiences wilh
knowledge on elficiently and elfectively handling their
finances.
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in PHP thousands Consolidated Parent Bank (Solo)
Y2019 Y2018 Y2019 Y2018

Frofitability

Total Met Interest Income 3,205,033 2,849 808 3,205,033 2869809
F I N A N c I A L Totol Non-interest Income 1,619,024 1,235,888 1,789,314 1,234,085

Tolal Mon-interest Expense 3.086.794 3,043,266 3.257.088 3.041.486

= - Pre-provision Profit 1,737,261 1,062,431 1,737,261 1,062,428

h |g h I |g h‘l‘ S Allowance for Credit Losses 377.613 209.914 377.613 209,914
Met Income 1,157,257 426,236 1,157,257 626,233

Selected Balance Sheet Data
Liquid Assets 33,900,906 38,233983 34,599,588 37,994,498
Gross Loans &1,081.770 59,874,532 &1,081,770 58015710
Total Asseds 102,740,504 103,749,322 102,748,072 101,844,805
Depaosils 75,881,839 74,028,731 75890815 72335327
Total Equity 11,355,201 10,325.914 11,355,201 10,335,310

Selected Balance Sheet Data

Return on Equity

Return on Assels

CET | Capital Ralic

Tier 1 Capital Ralio
Capital Adequacy Ralio

Per common share data
Net Income per Share
Basic/Diluted
Book Value

Others
Cash Dividends Declared
Headcount
Officers
Staff

* presanted soms Qs parent
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STATEMENT OF MANAGEMENT'S RESPOMSIBILITY
FOR FINANCIAL STATEMENTS

The management of Philippine Bank of Communications (the Group) is responsible for the preparation and fair presentation of the financial
statements including the schedules attached therein, for the years ended December 31, 2019, 2018 and 2017, in accordance with
prescribed financial reporting framework indicated therein, and for such internal control as management determines is necessary to enable
the preparation of financial statements that are free from material misstaternent, whether due to fraud or emror.

In preparing the financial statements. management is responsible for assessing the Company’s ability to continue as a going concern,
disclosing. as applicable matters related to going concern and using the going concern basis of accounting unless management either
intends to liquidate the Company or to cease operations, or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting process.

The Board of Direclors reviews and approves the financial statements including the schedules attached therein, and submits the same to
the stockholders.

Sycip, Gorres, Velayo and Co., the independent auditor appointed by the stockholders, has audited the financial statements of the
company in accordance with Philippine Standards on Auditing, and in its report to the stockholders, has expressed its opinion on the fairmess
of presentation upon completion of such audit.

2 I Vo 1 S:Z g% 7
ERIC O. RECTO PATRICIA MAY T. 5 LAN E. AT A

Chairman of the Board President & CEQ Treasurer

ARLENE M. DATU
mptroller
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INDEPENDEMT AUDITOR'S REPORT
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The Steckholders and the Board of Directors
Philippine Bank of Communications
PBCom Tower, 6795 Ayala Avenue

Cormer V. AL Rufino Street. Makati City

Report on the Consolidated and Parent Company Financial Statements

Opinion

We have audited the consolidated financial statemenis of Philippine Bank of Communications and its
subsidiaries (the Group) and the parent company financial statements of Philippine Bank of
Communications (the Parent Company), which comprise the consolidated and parent company statenients
of financial position as at December 31, 2019 and 2018, and the consolidated and parent company
staterments of income, consolidated and parent comparry statements of comprehensive income,
consolidated and parent company statements of changes in equity and consolidated and pasent company
satements of cash flows for each of the three years in the period ended December 31, 2019, and notes 10
the consolidated and parent company financial statements, including a summary of significant sccounting
policies.

In our opinion, the accompanying consolidated and parent company financial statemvents present fairdy, in
all maserial respects, the financial position of the Group and the Parent Company as al December 31, 2019
and 2018, and their financial performance and their cash flows for each of the three vears in the period
ended December 31, 2019, in accordance with Philippine Financial Reporting Standards (PFRSs).

Basis for Opinion

We conducted our audits in accondance with Philippine Standards on Auditing (PSAs). Our
responsibilitics under those standards are funther described in the Awditor s Responsibilities for the Awdit
of the Consolidated and Parent Company Finanelal Statements section of our repon. We are independent
of the Group and the Parent Company in accordance with the Code of Ethics for Professional
Accountants in the Philippines (the Cods of Ethics) together with the cthical requirements that ang
redevant to our audit of the consolidated and parent company financial stabements in the Philippines, and
we have fulfilled our other ethical responsibilities in accondance with these requiremenis and the Code of
Ethics. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion,

Key Audit Matters

Koy ansdit maters are those matters that, in our professional judgment, were of modt significance in our
audit of the consolidated and parent company financial statements of the current period. These matters
were addressed in the context of our audit of the consolidated and parent company financial ststements as
a whole, and in forming cur opinion thereon, and we do not provide o sepamte opinion on these matters.
For each matter below, our description of how our auds addressed the matter is provided in that context.

We have fulfilled the responsibilitics described in the Awditor s Responsibilities for the Awdit of the
Contolidated and Parent Company Financial Stafements section of our report, including in relation to
these matters, Accordingly, our audit included the performance of procedures designed fo respond to our
assexsmeen of the risks of material mizsstatement of the consolidated and parent company financial
stalements. The results of our auditl procedures, meluding the procedures performed to addneis the
matiers below, provide the basis for our audit opinion on the accompanying consolidated and parent
company financial staslements.

Applicable to the Audit af the Consolidared and Parent Company Financial Statements

Recognition af expected credit lossesfECLY on loans and recelvables

The Group's and the Parent Company’s application of the ECL mosdel in calculating the allowance for
eredit loswes is significant to our sudit ax it involves the exercise of significant management judgment.
Key arcas of judgment include: segmenting the Group®s and the Parent Company®s credit risk exposures;
determining the method to estimate ECL; defining default; identifying exposures with significant
deterioration in credit quality; delermining assumptions 10 be used in the ECL model such as the
counterparty credit risk rating, the expected life of the financial asset and expected recoveries from
defaulted sccounts; and incorporating forward-looking information (called overlays) in calcalsting ECL.

Allowarce for credit losses for loans and receivables as of Decemiber 31, 2019 for the Group and the
Paremt Company amounted 1o F2.16 billion. Provision for credit losses of the Group and the Parent
Company in 2019 amounted to P0.38 billion.

Reefer 1o Note 17 of the financial statenvents for the details of the allowance for credit losses using the
ECL model.

Awdit response

We obtained an understanding of the board-approved methodologies and models used for the Group's and
the Parent Company®s different eredit exposurcs and assessed whether these considered the requirements
of PFRS 9 to reflect an unbissed and probability-weighted sutcome that consider time valee of money
and the best available forward-looking information.

We (a) assessed the Group®s and the Parent Company's segmentation of its credit risk exposures based on
homogeneity of credit risk characteristics; (b) tested the definition of default and significant increase in
credit risk criteria against historical analvsis of accounts and credit risk management policies and
practices in place, (c) tested the Group's and the Parent Company“s application of internal eredin risk
raling system by reviewing the ratings of sample credit exposures; (d) tested loss given default by
inspecting historical recoveries and related costs, wrile-ofls and collateral valuations; (€] tested exposure
a1 default considering cutstanding commitments and repayment scheme; () checked the reasonableness
of forward-looking information used for overlay through sisistical test and corroboration using publicly
available information and cur understanding of the Group's and the Parent Comipany”s lending porifolios
and broader industry knowledge; and (g) tested the effective interest rabe used in discounting the expected
lowss.
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Auclli response

INDEPENDENT AUMNTOR'S REPORT
We obtaimed an undersianding of the Group®s process in implementing the new standard on leases,
including the determination of the population of the lease contracts covered by PFRS 16, the application
of the short-temm and low value assets exemption, the selection of the transition approach and any election

The Stockholders and the Board of Direciors of available practical expedients.

Philippine Bank of Communications

PBCom Tower, 6795 Ayala Avenue We tested the completeness of the population of lease agreements by comparing the number of leases per
Comer V. A Rufine Strecl, Makati Ciity operational report against the master lease schedule, On a test basis, we inspected lease agreements (i.c.,

lease agreements existing prior to the adoption of PFRS 16 and new lease agreernents), identified their
contracteal terms and conditions, and traced these contractual tenms and conditions to the lease

Feeport on the Consolidated and Parent Company Financial Statements calculation prepared by management, which covers the caleulation of financial impact of PFRS 16,
including the trangition adjustments,

Opinion
For selected lease contracts with rencwal and'or termination option, we reviewad the management®s

We have audited the consolidated financial statemenis of Philippine Bank of Communications and its assessment of whether it is reasonably cerain that the Group will exercise the option to renew or ot

subsidiaries {the Groap) and the parent company financial statements of Philippine Bank of exercise the option 10 lerminate,

Communications (the Paremt Company), which comprise the consolidated and parent company stalements

of financial position as at December 31, 2019 and 2018, and the consolidated and parent conpany We tested the parameters used in the determination of the incremental borrowing rate by reference to

statements of income, consolidated and parent comparry statements of comprehensive income, market data, We test computed the lease calculation prepaned by managem<nt on a sample basis,

consolidated and panent company statements of changes in equity and consolidated and parent company ineluding the transition adjustments,

statements of cash Nows for each of the three vears in the period ended December 31, 2019, and notes 1o

the conselidated and parent company financial statements, including a summary of significant accounting We reviewed the disclasures related to the transition adjustments based on the requirements of PFRS 16

policies. and PAS B, Accounting Policies, Changes in Acoounting Estimates and Errors.

In owr opinion, the accompanying consolidated and parent company finandial statemments present fairdy, in Oiher Information

all maserial respects, the financial position of the Group and the Parent Company as al December 31, 2019

and 2018, and their financial performance and their cash flows for each of the three years in the period Management is responsible for the other information. The other information compriscs the information

ended December 31, 2019, in accordance with Philippine Financial Reporting Standards (PFRS5). inclided in the SEC Form 20:05 (Definitive Information Statement), SEC Form 17-A and Annual Repont
for the year ended December 31, 2009, but does not include the consolidated and parent company

Basis for Opinion financial statements and our suditor’s repont thereon, The SEC Form 2015 { Definitive Information
Statement), SEC Form 1 7=A and Annual Repost for the vear ended December 31, 2019 are expected to be

We conducted our audits in accordance with Philippine Standards on Auditing (PSAs), Our made available 10 us after the date of this auditors report,

responsi bilities under those standards are funher deseribed in the Avditor s Responsibilities for the Audir

of the Consolidated and Parent Company Financial Sustements section of our reporl. Wi are independent Owr opinion on the consolidated and parent company financial statements does nod cover the other

of the Group and the Parent Company in accordance with the Code of Ethics for Professional information and we do net and will not express any form of assurance conclusion thergon,

Accountants in the Philippines (the Code of Exhics) together with the cthical requirements that ang

redevant to owr audit of the consolidated and parent company financial statements in the Philippines, and In connection with our sudits of the consolidated and paremt company financial statements, our

we have fulfilled our other ethical responsibilities in accordance with these requirements and the Code of responsibility is 1o read the other informaticon identified above and, in doing so0, consider whether the

Ethics, We believe that the audit evidenos we have obtained is sufficient and appropriate to provids a other information is materially inconsistent with the consolidated and parem company financial

basis for our opinion. statements of ouf knowledge obtained in the audit, or otherwise appeass 10 be materially misstated.

Key Audit Matiers If, based on the work we have performed on the other information that we obtained prios 1o the date of
thiz auditor’s report, we conclude that there is a material misstatement of this other information, we ane

Koy andit matvers are those matters that, in our professional judgment, were of most significance in our required o report that fact. We have nothing to repon in this regard,
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Responsibilities of Management and Those Charged with Governance for the Consolidated and
Parent Company Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated and parent
company financial siatements in accordance with PFRSs, and for such intemal control as management
determines is necessary 1o enable the preparation of consolidated and parent company financial
siatemenis. that are free from material misstastement, whether due to frawd or error,

In preparing the consolidated and parent company financial statements, management is responsible for
assessing the Group's and the Parent Company's ability to continue a8 a going concem, disclosing, as
applicable, matiers related to going concern and using the going concemn basis of accounting unless
management gither intends to liquidate the Group and the Parent Company or 1o cease operations, or has
no realistic allemative but to do 5o,

Those charged with govemnance are responsible for oversecing the Group®s and the Parent Company's
financial reporting process,

Anditor’s Respansibilities for the Audit of the Consolidated and Parent Company Financial
Statements

Our objectives are to obtain reasonable assurance about whether the consolidated and pareni company
fimancial statements as a whole are free from material misstatement, whether due to fraud or error, and 1o
issue an awditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, bt
i% rod a guarantee that an audit conducted in sccordance with P5S Ax will always detect a material
misstaterment when it exists, Misstatements can anise from fraud or error and ane considered material if]
individwally or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated and parent company financial siatements,

As part of an audit in accordance with FSAL, we exercise professional judgment and maintain
professional skepticism throughout the audit. We alsoz

* [dentify and assess the risks of maberial misstatement of the consolidsted and parent company financial
statements, whether due to fraud or ervor, design and perform awdit procedures responsive 1o thase
risks, and obiain sudit evidence that is sufficient and appropeiate to provide a basis for our opinion,
The risk of not detecting a maberial misstatement resulting from frawd is higher than for one resulting
from emmor, as fraud may involve collusion, forgery, imentional omissions, misrepreseniations, or the
overmide of intemal control,

+ Obtain an understanding of iMemnal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but nod for the purpose of expressing an opinion on the
effectiveness of the Group®s and the Parem Company®s internal control.

+ Evaluste the appropriateness of accounting policies used and the reasonablencss of accounting
estimates and related disclosunes made by management.

* Conclude on the appropriatencss of management’s use of the going concemn basis of accounting and,
based on the audit evidence obtained, whether a material uncertainly exists related 1o events or
conditions that may cast significant doubd on the Group's and the Parent Company®s ability to continue
15 3 going concern, I we conclude that a material uncertainty ¢xists, we are required to draw atiention
in dur auditor's repont 1o the related disclosures in the consolidated and parent company financial
staternents or, if such disclosures are inadequate, 1o modily our opinion. Cur conclusions are based on
the audit evidence oblained up 1o the date of our auditor™s report. Howewver, futuge events or
conditions may cause the Group and the Parent Company to cease to conlinue as a going condem.

+ Evaluate the overall presentation, structure and comtent of the consolidated and parent company
financial statements, including the disclosures, and whether the consolidated and parent company
financial siatements represent the underlying transactions and events in a manner that achieves fair
presentation.

# Obtain sufficient appropriate audit evidence regarding the financial information of the entithes of
business activities within the Group to express an opinion on the consolidated financial statements,
We ane responsible for the direction, supervision and performance of the audit. We remain solely
responsible for our audit opinion,

‘We communicaie with those charged with governance regarding, among other magiers, the planned scope
and timing of the audit and significant audit findings. incleding any significant deficiencies in internal
control that we identify during owr andit.

We also provide those charged with govemnance with 3 statement that we have complied with relevant
ethical requirements regarding independence, and to commumicate with them all relationships and other
matiers that may rexsonably be thought o bear on our independence, and where applicable, related
safeguards.

From the matters communicated with those charged with govemnance, we determine those masters that
were of most significance in the audit of the consolidated and parent company financial statements of the
current period and are therefore the key audit matters. We describe these matiers in our auditor’s report
unless law or regulation precludes public disclosure abouwt the matier or when, in extremely rane
cincumstances, we determine that a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected o outweigh the public interest benefies of such
COmMmunication.
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Reports on the Supplementary Information Required Under Bangko Sentral ng Pilipinas (BSF)
Circular No. 1074 and Revenue Regulations No, 15-2010

Owur audits were conducted for the purposs of ferming an opinion on the basic financial statensents taken
as a whole, The supplementary information required under BSP Circular Mo, 1074 in Note 38 and
Revenue Regulations Mo, 1320010 in Note 39 1o the financial statements is presemted for purposes of
filing with the BSF and Bureau of Internal Revenwe, respectively, and is not a required pant of the basic
financial ststements, Such information is the responsibility of the managenment of Philippine Bank of
Communications. The information has been subjected 1o the auditing procedures applied in our awdit of
the basic financial statements. In our opinion, the information is fairly stated, in all material respecis, in
relation to the basic fnancial statements taken as a whaole,

The engagerment partner on the sudit resulting in this independent auditor’s repont is
Ray Francis C. Balagtas,

SYCIP GORRES VELAYO & CO.

ﬁM{ s C. balosf at
Ray Francis C. Balagtas
Pastner
CPA Certilicate Mo, 108795
SEC Accreditation No. 1510-AR-1 (Group A),
September 18, 2018, valid undil Sepiember 17, 2021
Tax Identification No. 216-950-288
BIR Accreditation No, 08-001995-107-2018,
February 14, 2018, valid until February 13, 2021
FTR Mo. 8123208, January 7, 2020, Makati City

April 29, 2020
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STATEMENTS OF FINANCIAL POSITION

Consolidated Parent Company Consolidated Parent Com pany
Degember 31 December 31 December 31 Decembir 31
FITED e 019 2008
(Amounts in Thousands) 2019 2018 2019 2008
ASSETS {Amounts in Thousands)
Cash and Other Cash ltems memsn  PLINSS  Pgsen  Piosigey  BQUIYATTRIGUTARLE TOROUDIY v
Duse Irom: Eangis Seatral g Pllpine: Commean stock (Note 23) FIZOIGI2Y  PIZOIGIIY  PIZOI6129  PIZO1G129
(Hlckes 12 .and 193 10213821 15224382 10282 IS 168302 o iiana) paidein capital 2,261,246 2252826 226046 2262246
Due from Other Banks 357,960 379,723 357,560 228,578 Sﬂrphsmﬂiﬂlll} 105,952 105 893 105,952 1015 593
Interbank Leans Recclvable (Mot ) T3 206,964 TI7.736 20,4 Dieficit {(Notes 2 and 23) (2.807.067) (3.916,336) (LEOTN6T)  (3.916,336)
Financlal Assets st Fair Value through Unrealired gain on financial assets carried at fair
Prafit or Loss (Mot 9) 1,667,527 3216 1L66TEFT 803216 il frsagh il comeriamire lacend
Financial Asiets at Fair Value through Oiher (Nade 10) R7.032 19,416 #7932 19416
Comprehensive Imcomse (Note 10) 8,004,362 6,798,250 B94. 362 6,798,230 o laiive lathon adj (231,664) {177,059) {231 6643 {177,059)
Investment Securitics at Amortioed Cost (Mote 1 1) 12,549,500 13340590 ILBIS00 13341509 g galng (Meper) on redineasint Mabiliey
Loans and Receivables {Nots 12) LISTHH  G00TI206 61,259,793 8221179 (Note 27) @8327) 25,021 82T 25021
Investments im Subsidiaries and an Assoclate 113552010 10,325 550 11,355,200 10335310
(Mote Ty 13,849 13.31% 0053 990226 NON.CONTROLLING INTERESTS B 24 - -
Proprty and Ipmeent (Mot 13 TIETIS 1,021,349 TI TG GX2 043
Investasent PI'E::HHI- ﬂ'ﬁ’g: 14) ! TOTAL EQUITY 11,388,301 10,325,914 11,388 300 00,335,300
Condomninium usits for lease 1,526,941 1832726 1E36ML 1EIZTIE popaL LIABILITIES AND EQUITY PIOLT40508  PIOTT49322 BIOLT4EATE PIOD 566,805
Foreclosed properties 558,481 A SERASI 61231 p—
Office units for kease 3274 3424 Rl 3624
Intangible Assets (Mose | 5) 673,089 03,775 ET0E0 439953
Goadwill (Note 15) - 182,227 - ==
Defferred Tax Assets - Net (Mowe 30) - T4A48T - 40,508
Other Assets (Note 16) 1,042,533 BILI0F  1GdLI44  BOEIE3
TOTAL ASSETS HIETM H'M-.‘N?d':: Pmym Plﬂ!.%s

LIABILITIES AND EQUITY

LIABILITIES

Diepoait Linbilithes (Motes 15 and 31)
Demand F27.204, 604 P20.257,138  B2IT2ILE80  PD,262.569

Savings 9,180,273 TAI0.642 HAB02TY 7262328
Time 24,594,132 43058221 36,594,232 41907303
Long-term negotiable certificates of deposits 2002, T30 2002730 1902730 2002 TH)
75,581,539 THO2E,T31 TREN0MIS T35
Bills Fayable (Mote 19) 13,064,524 ITH59,083 13064824 1739).254
Dubstanding Acceplances 91,858 46,344 91,888 dib 34
Manager's Checks 441811 7447 442,811 97447
Accreed Interest, Taves and Other Expenses
(Mote 20) TIXAZE GR00 2N 642,697
Tncome Tax Fayabh 13440 3738 3441 1,791
Diefferred Tax Liabilities - Net (Prote 300 TEL 66,261 TEL y
Oither Lisbilites (Mose 21) 1,167,323 236,798 1,166,066 16,608
TOTAL LIABILITIES 91,385,300 3423408 FIIOTET] 91531465
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STATEMENTS OF INCOME

Comaliduird Furcst Company
_ —_Vears Ended Dncomber 1
FiL g 2017 L e a7
[Amounts in Thounands, Except Esmings por Shasg
INTEREST INCOME
Liaess mesd pecesvabdes. {ootes. 12 and 1) LTI FLA20 600 PALEATY FLTZLISS FLATLIN
PP R Nk D) ARET T D0 L1 T 00K A, N
Fimancial Avsots o Fasir Vildue theough Prodis ov Lo (Nots 26) 149297 15513 15360 149,197 ILEN 1456
Iniirbanl: Raarn sooonvalds and igdurian purchincd uidir niale aprocmait (Nods §) i 4.2 M 4014 4.1 Tk
Dheguisiits with odied basils 11481 10,845 11 11,581 bR 1273
FEl s ] Ao} el pa) Er K] 400k} HE- T HE
INTEREST AND FINANCE CHARGES
Diepeonit Babiliturs ( Notes |8 mnd 313 (R LIGLEI THAL 1500 557 1618 TS
k. 1%, AR AL B, L8601 Fret
1041, 287 1,530,504 ] TR INT 1,630,304 L XTI
NET INTEREST INCOME Aagsand TR LA 30T Ihsans TR R L
Ravd inoomms; {Moges 14, 25 and 31 ) THMI L TE e T AN b4l
Tracling and nocurities gain (ke - et (Mot 28 ) AR ALY Ik 13240 R AL 2Lt (LRS- ki
Seivie chrpes, fo it dommivions s M2EIS JEEM s AT ETH nm
Prodfin {howa) rom asets sobd (Motes 13, 14 wnd 16} I [R362) 205040 LT 1964
Forign exchange gain - nat ARt hTET ARETH L] L
Irsioems; (oo, trund eprasicn (hete 25 i 15,07 15404 20008 [ES 15804
i (s oo et enchunge < et (Mot 14} {11350y 13,133 (1] (11,858 1313 {162}
Mitcellarmonn 137,781 LTINS 103,700 137,783 104,170 134T0
TOTAL OPERATING INCOME AMS apwnate DTS eenal  apsossl  djanes
e Lkt A
Wear Endnd Decomber 31
019 S00% 017 FITL IS FTH
(At i Thisstdi, Ercept Esmsngs per Shire)
OFERATING EXPENSES
Compormation s frings benefies (ot 14, 1 and 113 TR F10a000% LI FTEIRD PlONR A LK b AT
'l'm—d hm—ni,hdvm 14 and M1y LEE TS Sahaks AXRIN a0 arein A0
(Moot 15} AR T p T A 1R AR
rmu.m ﬁrmd- ared Eemapaiemmeren hoisies « et (Muomes 17} AT7418 T HAH | TR WS b T
138,771 141,847 124,591 1T 141,847 124391
I}Wﬂ oapapeeni-sclabod conty (Woter 14, Mand 11} 13,239 raran pAL Y 1k 185,04% bt b{0E -2
Lsri oo il 0 3 iaabvddiay. (ke T = - - 177 - =
Muragement sed profiriece! oo SN 103 103,281 14,403 11285 103,181
Seinaly, dheal, Sserperiod b piseionial rvices % %200 1,584 LT %135 21,549
BT TRFETE B FECHERRN ERAER B 15T LI BT 5101
Communicationn. AR Ariat i34 RSN L 4149
Misllansons (Notes 14 s0d 39) ETXT AT 101 oL utour ST
TOTAL OFERATING EXFENSES A4 408 LEIHI50 EA L] Byl LI5S0 300 Bl S
INCOME BEFGHE SHARE 1M NET INCONE OF SUBSIMARIES AN AN
ASSOCIATE 1,457 534 BTk 1504 1417203 BRI 16
SHARE IN NET INCOME (LOSS) OF SUBSIHARIES (Mo T) = = = [E ALY bt 1} 2
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STATEMENTS OF COMPREHENSIVE INCOME
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STATEMENTS OF CHANGES IN EQUITY
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STATEMENTS OF CASH FLOWS
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BUSIMESS CONTRIBUTION BY SEGMENT
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